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HANDS-ON CADAVER LAB 

Friday, July 23, 2021 

LECTURES 

6:45 am SIGN-IN and BREAKFAST 

7:00 am Laboratory Guidelines & Safety/ISHRS Introduction S. Lam 

7:15 am HAIR BASICS Scalp Anatomy Relevant for Every Hair Surgeon S. Gabel 

7:35 am HAIR BASICS Principles of Hair Transplantation S. Gabel 

7:55 am HAIRLINE DESIGN Simplified Macro Male Hairline Design:  A Focus on Shape and Position M. Barusco 

8:10 am HAIRLINE DESIGN Live Demo of Male Hairline Design M. Barusco 

8:25 am DONOR ANESTHESIA FUT Scalp Anesthesia S. Lam 

8:40 am DONOR ANESTHESIA FUE Scalp Anesthesia S. Lam 

9:00 am BREAK & EXHIBITS 

9:30 am DONOR REGION FUE vs. FUT Selection & Critical Thinking B. True 

9:45 am DONOR REGION FUT Graft Calculation & Planning S. Gabel 

10:00 am DONOR REGION FUT Donor Preparation, Tumescence, Harvesting & Closure  S. Lam 

10:30 am DONOR REGION FUE Donor Harvesting: Principles & Techniques  M. Schambach 

10:45 am RECIPIENT REGION How Hair Grows (Live Demo) S. Lam 

10:55 am  RECIPIENT REGION Recipient-Site Creation Instrumentation & Design S. Lam 

11:10 am  RECIPIENT REGION Recipient-Site Planning & Distribution S. Lam 

11:35 am  GRAFT PREPARATION FUT Slivering & Dissection (Video) A. Ullrich 

11:40 am  GRAFT PREPARATION Graft Placement & FUE Graft Inspection (Video) T. Lardner 

11:50 pm  GRAFT PREPARATION fFUT Graft Dissection & Slivering (Live 3D Dissection Demo) E. Vance 

12:05 pm GRAFT PREPARATION fFUT Graft Placement (Live Demo) E. Vance 

12:15 pm 

PRACTICE: Information about the International Society of Hair Restoration Surgery (ISHRS)   

 

PRACTICE: Preparing for the ABHRS Exam & Ethics for the Hair Surgeon 

 

K. Williams 

 

 

12:30 pm LUNCH & EXHIBITS 
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1:00 pm Hairline Design Physician Faculty 

2:00 pm Recipient-Site Creation Physician Faculty 

3:00 pm BREAK & EXHIBITS 

3:30 pm 

 

GROUP 1: FUT Donor Harvesting 

 
 

GROUP 2: FUE Donor Harvesting 

 
Physician Faculty 

4:30 pm 

 

GROUP 1: FUE Donor Harvesting 

 
 

GROUP 2: FUT Donor Harvesting 

 
Physician Faculty 

LECTURES 

5:30 pm  Patient Consultation (Live Demo) C. Wesley 

5:40 pm  
MEDICAL MANAGEMENT Medical Management:  Everything you Need to Know for the Male and 

the Female Patient 
M. Barusco 

6:00 pm  
DERMATOLOGY Scalp Pathologies: Scarring & Non-Scarring Alopecias: What Every Surgeon Must 

Know 
N. Rogers 

6:15 pm DERMATOLOGY Dermoscopy Fundamentals & How I Use It                          N. Rogers 

6:30 pm 
 

Adjourn – Shuttles to Hotels 
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 Saturday, July 24, 2020 

6:45 am SIGN-IN & BREAKFAST 

INTERNATIONAL SKYPE LECTURES 

7:00 am FUE Donor Management for Advanced Alopecia (Live from Belgium) E. Lupanzula 

7:20 am Long-Hair FUT (Live from Brazil) R. Lemos 

LECTURES 

7:40 am 
DONOR MANAGEMENT Age and Norwood Specific Transplant Planning: Principles of Safety & Long-

Range Decision Making 
S. Gabel 

7:55 am DONOR MANAGEMENT Strip FUT Donor vs Recipient Density: Planning for Future Sessions S. Gabel 

8:10 am DONOR MANAGEMENT FUE and Strip FUT Donor Considerations (Video) R. Shapiro 

8:30 am 
DONOR MANAGEMENT FUE Donor Management: Planning for Future Sessions 

B. True 

8:45 am 
SPECIAL SURGICAL TOPICS Temporal Hairline & Lateral Hump Reconstruction: Planning, Design, & 

Pitfalls  
S. Lam 

9:00 am 
SPECIAL SURGICAL TOPICS Female Hair Loss & Hair Restoration 

S. Lam 

9:15 am  
SPECIAL SURGICAL TOPICS Crown Hair Transplant 

S. Lam 

9:30 am 
SPECIAL SURGICAL TOPICS Eyebrow Hair Transplant 

S. Lam 

9:45 am  
SPECIAL SURGICAL TOPICS FUE Skin-Type Challenges, Complications, and Difficult Situations  

B. True 

10:00 am 
BREAK & EXHIBITS 

LECTURES 

10:30 am 
PRACTICE FUE Operative Set Up and Time Flow (Video) 

D. Josephitis  

10:40 am 
PRACTICE FUT Operative Set Up and Time Flow (Video) 

K. Williams  

10:50 am  
PRACTICE Postoperative Care  

B. True 

11:00 am 
SPECIAL SURGICAL TOPICS Body FUE Pearls, Pitfalls, Techniques 

B. True 

11:15 am 
SPECIAL SURGICAL TOPICS FUE Other Applications: Scarring, Revisions, Etc. 

B. True 

11:30 am 
SPECIAL SURGICAL TOPICS Difficult Cases S. Lam & Physician 

Faculty 

11:45 am 
ANCILLARY MEASURES Storage Solutions & Graft Survival Studies 

C. Wesley 

12:00 pm 
GRAFT MANAGEMENT Critical Thinking During Graft Preparation and Placement  

E. Vance 

12:15 pm 
PRACTICE Camouflaging Products & Procedures: What You Need to Know 

E. Vance 

12:20 pm 
PRACTICE General Office Setup: How to Select Instruments & Staff   

E. Vance 
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12:30 pm 
LUNCH & EXHIBITS 

HANDS-ON CADAVER LAB 

 Lab B Lab B Lab A  

1:00 pm 

GROUP A: Customized Learning Stations 
 
Hairline, Recipient Site, FUT Donor Harvest, FUE 

Donor Harvest, Crown Design, Female Hairline 

Design, Dermoscopy, Business Development & 
Marketing 

 

GROUP B:  Graft Placement: 

With Forceps & Implanters 

GROUP C: Graft 

Preparation 

Physician & 

Assistant Faculty 

 
2:00 pm 

GROUP B: Customized Learning Stations 
 
Hairline, Recipient Site, FUT Donor Harvest, FUE 

Donor Harvest, Crown Design, Female Hairline 

Design, Dermoscopy, Business Development & 
Marketing 

 

GROUP C: Graft Placement: 

With Forceps & Implanters 

 

GROUP A: Graft 

Preparation 

3:00 pm 

GROUP C: Customized Learning Stations 
 
Hairline, Recipient Site, FUT Donor Harvest, FUE 

Donor Harvest, Crown Design, Female Hairline 

Design, Dermoscopy, Business Development & 
Marketing 

 

GROUP A: Graft Placement: 

With Forceps & Implanters 

GROUP B: Graft 

Preparation 

4:00 pm 
BREAK & EXHIBITS 

LECTURES 

4:30 pm  
SPECIAL SURGICAL TOPICS FUE Instrumentation & Punch Characteristics   

K. Williams 

4:40 pm 
SPECIAL SURGICAL TOPICS Difficult Situations 

N. Rogers 

5:00 pm 
GRAFT MANAGEMENT Critical Thinking “What Went Wrong?” 

E. Vance 

5:15 pm 
ANCILLARY MEASURES Low-Level Laser Therapy 

R. Mejia  

5:25 pm 
ANCILLARY MEASURES Frontiers of Regenerative Medicine (PRP, ACell, Stem Cells)   

S. Lam 

5:40 pm 
PRACTICE Practice Management & Leadership 

S. Lam 

5:50 pm 
PRACTICE Small Cases: How to Start Small but Think Big 

N. Rogers 

6:00 pm 
PRACTICE Marketing 101 for a Hair Restoration Business 

M. Ramsey 

6:10 pm 
PRACTICE How I Do It Physician Faculty Panel S. Lam & Physician 

Faculty 

6:30 pm 
Closing Remarks & ADJOURN 

S. Lam & E. Vance 

  


