NARHG 2024 Fall Institute Agenda

4:00-5:00 PM  Exhibitor Check In - Exhibitors check in at registration and set up for tomorrow

5:00-6:00 PM  Attendee Check In - Check in tonight and avoid the crowd tomorrow!

Monday, October /7, 2024

1:43-8:30 AM  Check In - at registration

8:30-8:45 AM  CONFERENGE WELCOME

8:45-9:50 AM  RHC Coding & Billing: The Fundamental Concepts
9:50-10:15 AM  Networking Break

10:15-11:15 AM  Gost Reporting Basics - Flow and Data Collection
11:20-12:20 PM RHC Compliance: Developing a Culture of Standards
12:20-12:30 PM Ron Nelson Award Winner Announced!

12:30-1:30 PM LUNCH - Sponsored by WIPFLI, LLP

1:30-2:30 PM  The Perfect Storm: Why Millennials Will Need to Save Healthcare
2:39-3:35 PM DC Regulations

3:33-4:00 PM Networking Break

4:00-3:00 PM Integrating Benhavioral Health into a RHC

6:30-8:30 PM  Social Mixer

Tuesday, October 8, 2024

8:30-9:33 AM  Communication Styles: Now You're Speaking My Language
9:35-10:00 AM  Networking Break

10:00-11:00 AM Session A) The Deeper Understanding of RHC Billing
Session B) Emergency Preparedness for RHCS: Strategies and Implementation

11:05-12:03 PM Session A) Cost Reporting - Strategies for reclassifications and exclusions, and Medicare bad debt
Session B) Paving the Road to Operational Success

12:05-1:30 PM LUNCH (ON YOUR OWN)

1:30-2:30 PM  Session A) Mitigating Common RHC Compliance Deficiencies
Session B) Creating a Safe & Affirming Space for LGBTQIA+ Patients

2:35-3:35 PM  Session A) A-Z All You Need to Know About Care Management and Associated Opportunities in RHCS
Session B) Picking Up the Pieces Evidence Binder
3:40-4:00 PM NETWORKING BREAK

4:00-5:00 PM  Session A) Care Opportunity: Building Relationships with Multi-Visit Patients
Session B) Cybersecurity

Wednesday, October 9, 2024

8:30-9:30 AM  Getting Real With Revenue Cycle. How to Make Many Hats Fit!
9:35-10:35 AM Creating a Culture of Accountability

10:35-10:45 AM NETWORKING BREAK

10:45-11:00 AM  PRIZE DRAWINGS - must be present to win!

11:00-12:00 PM NARHC Leaislative Update




