
Day One Tuesday, April 11, 2023

7:30am-8:00am REGISTRATION / CONTINENTAL BREAKFAST

8:00am-8:15am Introduction and Welcome 
Shari Welch, MD

8:15am-9:00am KEYNOTE: The “NO BOARDING” Hospital and How You Can Get One 
Presented by Sarasota Memorial Health System –  
The Logistics, Capacity, and Patient Throughput Team

9:00am-9:45am An Analysis of the EDBA 2022 Data Survey Results 
Jim Augustine, MD

9:45am-10:15am The Boarding Solutions Playbook 
Shari Welch, MD 

10:15am-10:30am MORNING BREAK (View Posters)

10:30am-11:00am Avoidable Admissions: The Hospital at Home Program 
Ed Banos, MHA 

11:00am-11:30am Leadership for the Front Lines 
Jay Kaplan, MD 

11:30am-12:00pm The 24/7 Hospital 
Kathy Hochman, MD

12:00pm-12:30pm Open Forum Leadership Panel
Nick Jouriles, MD / Ed Banos, MHA / Jay Kaplan, MD /  
Jim Augustine, MD / Kathy Hochman, MD

12:30pm-1:45pm LUNCH BREAK – Box Lunch Provided (View Posters)

1:45pm-2:15pm Outstanding Leadership Made Simple 
Jay Kaplan, MD

2:15pm-2:45pm Problem Solving Solutions for the Smaller ED 
Shari Welch, MD 

2:45pm-3:15pm Best Practices for Hospital Medicine 2022 
Kathy Hochman, MD

3:15pm-3:30pm AFTERNOON BREAK (View Posters)

3:30pm-4:00pm ED Benchmarking Alliance, State-of-the Organization 
Nick Jouriles, MD

4:00pm-4:30pm The ED Intake Models Menu: Make Your Selection 
Pam Turner, RN, MBA

4:30pm-5:00pm New Concepts at the ED/EMS Interface 
Jim Augustine, MD

5:00pm-5:30pm Open Forum Leadership Panel               Nick Jouriles, MD / 
Jim Augustine, MD / Pam Turner, RN, MBA / Jay Kaplan, MD  

5:45pm-7:00pm ED Benchmarking Alliance Reception 
All Welcome

Day Two Wednesday, April 12, 2023

7:30am-8:00am CONTINENTAL BREAKFAST 
(Bonus Lecture: Behavioral Health Optimization at LGH) 
Amy Sechrist, RN

8:00am-8:30am Improving MRI Turnaround at Your Hospital 
Pam Turner, RN, MBA

8:30am-9:00am Extreme ED Daily Variation: Tricks and Tips to Manage 
Shari Welch, MD 

9:00am-9:30am Benchmarks for ED Imaging: What Do We Know? 
Mike Gibbons, RN, MBA

9:30am-10:00am MAT: New ED Tricks for the Opioid Crisis 
David Seaberg, MD

10:00am-10:30am Do We Have to Admit? Alternative Disposition Programs 
Pam Turner, RN, MBA

10:30am-10:45am MORNING BREAK (View Posters)

10:45am-11:15am Using Data to Drive ED Staffing and Scheduling 
Mike Gibbons, RN, MBA

11:15am-11:45am EDBA Summit 5 Summary 
EDBA Board Representatives

11:45am-12:15pm The Next Ten Years in EM and Unscheduled Care 
Jim Augustine, MD

12:15pm-1:30pm LUNCH BREAK – Box Lunch Provided (View Posters)

1:30pm-2:00pm The Economics of Emergency Medicine: How We Got Here 
Nick Jouriles, MD

2:00pm-3:30pm WORKSHOPS 
Workshop A: Nursing Leadership Struggles 2023  
Pam Turner, RN, MBA 
Michael Gibbons, RN, MBA 

Workshop B: Physician Leadership Struggles 2023  
David Seaberg, MD 
Nick Jouriles, MD

Workshop C: The Rural ED Workshop  
Steve Jameson, MD 

Workshop D: Behavioral Health Solutions Workshop 
Kathy Merkley, RN and EDBA Summit Leaders

4:00pm-5:30pm Educational Local ED Tour: Banner University Medical Center 
Moneesh Bhow, MD, FACEP

Day Three Thursday, April 13, 2023

7:30am-8:00am CONTINENTAL BREAKFAST (Bonus Lecture: PIT and High Flow at St. Mary) 
Summer Carlton, MBA

8:00am-8:30am ED Documentation Changes 2023: Keeping Your Shirt 
Michael Granovsky, MD

8:30am-9:00am Communication and Teamwork: The Secret Sauce of Safety
Robin Hemphill, MD, MPH

9:00am-9:30am The Regulatory RVU Tsunami: Are You Ready? 
Michael Granovsky, MD

9:30am-10:00am Confessions of a Chief of Quality and Safety 
Robin Hemphill, MD, MPH

10:00am-10:15am MORNING BREAK (View Posters)

10:15am-10:45am EM Workforce Stewardship and Challenges
Michael Granovsky, MD

10:45am-11:15am Poster Awards 
Nick Jouriles, MD

11:15am-11:45am Open Forum Leadership Panel              Michael Granovsky, MD / 
Robin Hemphill, MD, MPH / Nick Jouriles, MD / Jim Augustine, MD   

11:45am ADJOURN (LUNCH BREAK – Box Lunch Provided for ED Design 
Mini-Course Registrants)

Please Note: Although we make every effort to lock in our speaker list and course schedule, 
life happens and circumstances are sometimes beyond our control. Thus, all speakers and 
scheduling are subject to change without notice.

Innovations in
EMERGENCY DEPARTMENT
MANAGEMENT

Main Course



Day Three Thursday, April 13, 2023

1:00pm-1:15pm Introduction and Welcome  
(Box Lunch Provided for ED Design Mini-Course Registrants)

1:15pm-2:00pm KEYNOTE: ED Design in a Post Pandemic World 
Jim Augustine, MD

2:00pm-2:30pm Mission, Marketing, and Design 
Frank Zilm, FAIA
Jim Augustine, MD
James Lennon, AIA, ACHA

2:30pm-3:00pm Designing for Quality and Safety 
Robin Hemphill, MD, MPH

3:00pm-3:30pm Modeling and Pre-Design 
James Lennon, AIA, ACHA

3:30pm-3:45pm AFTERNOON BREAK

3:45pm-4:15pm Designing for Flow 
Shari Welch, MD

4:15pm-4:45pm Design, Development, and Construction 
Sean Wilson, MBA

4:45pm-5:15pm Freestanding and Specialty EDs 
Jim Augustine, MD

5:15pm-5:45pm Open Forum 
James Lennon, AIA, ACHA 
Jim Augustine, MD
Sean Wilson, MBA
Frank Zilm, FAIA

6:00pm-7:00pm Sponsored Reception by Big Bear AI

Please Note: Although we make every effort to lock in our speaker list and course schedule, 
life happens and circumstances are sometimes beyond our control. Thus, all speakers and 
scheduling are subject to change without notice.

Innovations in
EMERGENCY DEPARTMENT
MANAGEMENT

Optional ED Design Mini-Course
Day Four Friday, April 14, 2023

7:30am-7:45am CONTINENTAL BREAKFAST / Yesterday’s Re-Cap
Jim Augustine, MD
Shari Welch, MD

7:45am-8:15am Acuity Based ED Zones 
Frank Zilm, FAIA
James Lennon, AIA, ACHA

8:15am-8:45am Staff Friendly Design 
Mike Gibbons, RN, MBA

8:45am-9:15am Building Budgets and ROI 
Frank Zilm, FAIA

9:15am-9:45am Special Design Considerations 
Jim Augustine, MD

9:45am-10:15am Information Technology and Telemedicine 
James Lennon, AIA, ACHA

10:15am-10:30am MORNING BREAK

10:30am-11:00am Project Delivery Approaches 
Frank Zilm, FAIA
James Lennon, AIA, ACHA

11:00am-11:30am Moving into a New Emergency Department 
Pam Turner, RN, MBA

11:30am-12:00pm Small Space Design 
James Lennon, AIA, ACHA 
Frank Zilm, FAIA

12:00pm-12:30pm Open Forum 
James Lennon, AIA, ACHA
Jim Augustine, MD
Sean Wilson, MBA
Frank Zilm, FAIA

12:30pm ADJOURN


