Wednesday, October 6, 2021

4:00 - 6:00 PM

Thursday, October 7, 2021

9:00 AM

10:00 - 11:00 AM

11:00 - 12:00 PM

12:00 - 1:00 PM

12:00 - 1:00 PM

1:15-2:30 PM

2:30-3:15PM

3:15-3:45PM

AGENDA AT-A-GLANCE

BSOF Board of Directors Meeting
Location:

Registration Opens
Location: Calusa Prefunction

General Session
Location: Calusa ABC

Successful Contracting Strategies for Orthopaedics
Marcia L Brauchler, MPH, FACMPE, CPC-I
Founder/Owner

Physicians’ Ally, Inc.

Trending Human Resources Challenges: Updated Pandemic Policies and
Strategies
Jonathan Beckerman, JD

Group Lunch

First-Timers Luncheon (new members and mentors only)
Location: Captiva

Breakout Sessions by Group Size

1 to 6 Surgeon Groups
Location — Great Egret AB
Facilitators:

7 to 13 Surgeon Groups
Location — Blue Heron AB
Facilitators:

14 & Over Surgeon Groups
Location: Calusa ABC
Facilitators:

Break with Exhibitors
Location: Calusa D-H

General Session
Location: Calusa ABC

Medicare Fee Schedule Proposed Changes for 2022
Lynn Anderanin, CPC, CPB, CPPM, CPMA, CPC-I, COSC
Sr. Coding Educator



Healthcare Information Services

3:45 - 4:30 PM Business Analytics and Dashboards
Nate Moore
Moore Solutions, Inc.

4:30 - 5:30 PM Keynote Speaker
Patient First is Strangling Your Business
Amy Lafko, MSPT, MBA
Cairn Consulting Solutions, LLC

5:30- 7:30 PM Cocktail Reception in Exhibit Hall
Location: Calusa D-H

Friday, October 8, 2021

8:00 - 8:30 AM Breakfast with the Exhibitors
Location: Calusa D-H

General Session
Location: Calusa ABC

8:30 - 9:30 AM Compliance
Scott Kraft
Senior Compliance Analyst
Doctors Management

9:30 -10:00 AM Problem Solvers — Small-Group Interactive Challenge
Fictional Challenge(s) Recommended by Membership:
Transparent Pricing Mandate?
Cyber Attack/Ransomware Mitigation & Response?
Public Relations Nightmare — Doc gone bad?

10:00 - 10:15 AM Problem Solvers Debriefing

10:15 -10:45 AM Break with the Exhibitors
Location: Calusa D-H

10:45 -11:45 AM Breakout Sessions

Breakout Track 1 —

Location: Great Egret

DME Reimbursement Challenges
DJO

Breakout Session 2 —

Location: Blue Heron

Workers Compensation Payment Disputes & TPA Contracting Issues
Brittany O’Neil

Division of Workers Compensation



11:45-12:30 PM

12:30 - 1:00 PM

1:00 - 2:00 PM

2:15-2:30 PM

2:30 - 3:00 PM

7:00-10:00 PM

Saturday, October 9, 2021

8:00 — 8:45 AM

8:45-9:15 AM

9:15-10:00 AM

Breakout Session 3 —

Location — Ibis

Real Estate as a Revenue Strategy
Rick Buchsbaum

Lunch with Exhibitors
Location: Calusa D-H

BSOF Live Auction for Raffle Prizes
Breakout Sessions by Job Title/Function

CEO
Location: Great Egret
Facilitator:

Operations/Technology
Location: Blue Heron
Facilitator:

Revenue Cycle/Finance
Location: Ibis
Facilitator:

Clinical Managers
Location: Calusa ABC

Legislative Update
Toni Large, Large Strategies
Fraser Cobbe

BSOF Member Innovation Showcase

Orthopaedic Institutions and Overcoming Florida’s Ban on Specialty
Hospitals

Toni Large, Large Strategies

Robert Norton, M.D., South Florida Orthopedic & Spine Institute

Saturday Dinner Event
Location: Calusa D-H

Breakfast by Specialty (Specialty Hot Topic Discussions)
Location: Calusa ABC

General Session
Location: Calusa ABC

Business Meeting

Physician Compensation Update Amidst Changing Revenue Centers



Rick Buchsbaum
President
Progressive Healthcare, Inc.

10:00 — 11:00 AM Revenue Cycle Optimization & Collection Strategies Post-Covid
Valerie Barkhoff
Windham Brannon

11:00 AM Closing Remarks and Adjournment
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