
Host: Dr Nick Yim - GP, AMA Queensland President 

The AMA Queensland Roadshow is a CPD-Home accredited, one-day professional development 

event designed for GPs and Non-GP Specialists navigating the evolving landscape of private practice, 

workforce pressures, technology, and long-term financial security. This roadshow brings together 

trusted advisors, industry leaders, and medical peers to deliver practical insights that support both 

clinical sustainability and personal prosperity. Come for the morning session, afternoon or both!  

      Morning Session | Building Your Wealth | 10:00am – 12:00pm  

Designed to help doctors think beyond the clinic and take control of long-term career and wealth 

outcomes. 

Cutcher & Neale: From obligations to opportunities: Building wealth as a doctor 
Speaker: Sav Angi, Partner and Josh Holt, Senior Credit Advisor 

Financial strength isn’t built overnight, it comes from deliberate choices and taking action sooner 
rather than later. This session connects the dots between your earning potential, lifestyle decisions 
and long-term wealth outcomes, giving you a clear picture of what’s possible when you invest early 
and strategically. 

We’ll explore common financial pitfalls Doctors face, practical investment opportunities, and how 
leveraging debt appropriately can accelerate your progress. You’ll gain a roadmap for building and 
maintaining healthy financial habits that support both your lifestyle today and your future financial 
freedom. 

Learning outcomes: 

• Consider how to balance lifestyle, savings and long-term wealth accumulation
• Learn about the common mistakes that can derail financial progress
• Understand a range of investment options and how debt can be used strategically to

accelerate wealth

Beyond the Clinic: Expanding your career through medico-legal reporting 
Wes Lerch | Managing Director, Australian Academy of Medico-Legal Education (AAMLE) 



Discover how Queensland doctors can apply their clinical expertise in the growing field of medico-
legal reporting. Presented by the Australian Academy of Medico-Legal Education (AAMLE), this 
session explores the demand for independent medical assessors and how to get equipped with 
AMA5 training to confidently begin a rewarding medico-legal career. 

Learning outcomes: 
• Understand the growing need for medico-legal expertise across Queensland’s personal injury

landscape
• Discover the skills, standards, and training required to become an effective independent

medical examiner
• Identify practical steps to gain AMA5 accreditation and begin medico-legal work with

confidence

Expanding your influence: How AICD can support doctors beyond the clinic 

This short session introduces how the Australian Institute of Company Directors (AICD) can support 
doctors who are looking to broaden their professional impact through board and leadership 
opportunities. Learn how AICD’s renowned governance programs and membership can help you 
develop new skills, achieve formal director qualifications, and contribute to healthcare leadership at 
a strategic level. 

Learning outcomes 
• How the AICD helps professionals — including doctors — build governance, financial, and

strategic leadership capabilities
• An overview of the AICD’s Company Directors Course™ and pathways to achieving the GAICD

post-nominal
• How governance training can open doors to board and advisory roles within healthcare,

research, and beyond
• Membership benefits, resources, and networking opportunities available through AICD to

support your governance journey

      Lunch Session | Interactive Panel: GPs and Specialists in Conversation| 12:00pm – 1:00pm 

Panel hosted by Dr Nick Yim 

A moderated discussion bringing together GPs and Non-GP Specialists to explore: 

• Referral relationships from both GP and specialist perspectives

• AI platforms currently in use—and what’s working (and what isn’t)

• Operational challenges and workforce pressures

• Opportunities for collaboration and system improvement

This is your opportunity to have your voice heard, with AMA Queensland actively listening and 
advocating for change across all levels of government, shaping policy that impacts your practice and 
patient outcomes across Queensland. 



      Afternoon Session | Building Your Business | 1:00pm – 3:00pm  

Focused on the foundations of a sustainable, future-ready medical practice. 

Cutcher & Neale: Clinically excellent, financially powerful: Future-proof your financial health (30 
mins) 
Speaker: Nicole Brown, Partner 

As a doctor, your financial world is more complex than most. This session breaks down the key 
obligations that come with your profession and shows you how smart planning can strengthen both 
your compliance and your long-term financial position. We’ll unpack what you need to know about 
tax, structures and strategic decision making, and highlight how working closely with a Trusted 
Advisor ensures you stay ahead of your obligations while legitimately minimising tax. You’ll walk 
away with greater clarity, confidence and a practical understanding of how to set up your financial 
foundations for the future. 

Learning outcomes: 

• Understand your obligations and the key role played by your Trusted Advisor
• Explore legitimate and effective ways to minimise tax
• Learn about appropriate tax structures

Mercury IT: Building a resilient practice: Cybersecurity, AI and protecting what you’ve built (20 
mins) 
Panel: Martin O’Riordan – Head of Cybersecurity| Chris Haigh – CISO 

As your medical practice grows, so does your digital footprint and with it, your exposure to cyber 
risk. From patient records and billing systems to cloud platforms and AI-enabled tools, your practice 
is increasingly reliant on technology to operate efficiently and scale successfully. 

In this interactive, interview-style session, our cybersecurity experts will speak directly to the realities 
faced by doctors in private practice. You’ll gain a clear understanding of how cyber threats are 
evolving, why healthcare businesses are prime targets, and what practical steps you can take to 
protect your patients, your reputation, and the business you’ve worked hard to build. 

This session cuts through technical jargon to focus on what matters most to you as a practice owner: 
continuity, trust, and long-term sustainability. 

Learning outcomes 
• Why your practice is just as likely to be targeted as larger organisations

• How cybercriminals are using AI to launch more sophisticated attacks

• Where your greatest risks typically sit within a medical practice

• How cybersecurity supports business growth, continuity and trust

• Practical, achievable steps you can take now to strengthen your cyber resilience

• How to protect patient and staff data without overcomplicating your systems



Hillhouse Legal Partners: Key legal considerations for building a thriving private practice (20 mins) 

Tailored for doctors seeking to expand or strengthen their practice, Craig will discuss how to assess 

whether your current consultants are aligned with your growth goals, how to review and refine your 

business structure, and how to ensure your legal documentation supports sustainable expansion. He 

will also cover critical areas including intellectual property, privacy compliance, and employment 

agreements, all essential for protecting and scaling your practice. Additionally, Craig will address 

considerations around practice premises, whether to buy or lease, as well as estate planning and 

asset protection strategies. 

Learning outcomes:  

• Understand how to align your legal and business advisors with the growth objectives of your

private practice.

• Learn how to review and optimise your practice’s legal structure and documentation to

support sustainable expansion.

• Gain insights into key legal areas including intellectual property, privacy compliance, and

employment agreements essential for practice protection and scalability.

• Explore legal considerations for practice premises, estate planning, and asset protection to

support long-term success and security.

Workforce Wellbeing & Workplace Relations: Building a sustainable and compliant practice 

(20min) 

Speaker: Elaine Hourston, Workplace Relations Lead at AMA Queensland 

Session description 

This session explores the critical workforce challenges facing medical practices today, with a focus on 

staff wellbeing, retention, and sustainable workforce models. Presented by AMA Queensland 

Workplace Relations experts, the session will unpack employer obligations under current legislation, 

including psychosocial hazards and wage compliance, while offering practical strategies to create a 

safe, supportive and legally compliant workplace. 

Learning outcomes 

By the end of this session, participants will be able to: 

• Understand employer responsibilities relating to workforce wellbeing and psychosocial

hazards under current legislation

• Identify practical strategies to improve staff retention and build a sustainable workforce

model

• Navigate key legal and regulatory requirements impacting private medical practices,

including wage theft legislation

• Apply best-practice approaches to create a compliant, supportive and high-performing

workplace culture

https://www.ama.com.au/qld/private-practice/wr-toolkit


Building a Sustainable Practice Workforce: Training, Retention and Real-World Solutions (20 mins) 

Panel: Elaine Houston, Workplace Relations Lead and Paul Kulpa, General Manager of the AMA 

Queensland Education and Training Institute (AMAQETI). 

Session description 

Elaine Houston and Paul Kulpa will explore the workforce pressures facing general practice. The 

discussion will focus on the intersection of employment obligations, staff capability, and workforce 

sustainability, including recruitment challenges, retention risks and the role of structured training in 

supporting compliant, high-functioning teams.  

Learning outcomes: 

• Identify key workforce challenges impacting recruitment and retention in general practice.

• Understand how targeted education and training can support a more stable, capable practice

workforce.

• Explore practical examples of training pathways for reception and practice staff.

• How practices can engage with AMAQ Workplace Relations and AMAQ Education and

Training Institute to uplift their team’s skills and ability.

Please note the program is subject to change by the AMA Queensland Events team & Dr Nick Yim. If 

there is something you would like to see in the program, please email events@amaq.com.au and we 

will do our best to accommodate 


