2017 Conference

ATHE ROYAL AUSTRALASIAN COLLEGE
OF MEDICAL ADMINISTRATORS
PAST REFLECTIONS

18-21 October

MELBOURNE CONVENTION & EXHIBITION CENTRE

RACMA 2017 CONFERENCE PROGRAM
WEDNESDAY 18 OCTOBER 2017

RA

The Royal Australasian College
of Medical Administrators

0830-1800 REGISTRATION DESK OPEN Level 1, Foyer
MCEC, Level 1, 101 MCEC, Level 1, 103 MCEC, Level 1, 102 0900 - 1200
0900-1030 SPRING PD FORUM SPRING PD FORUM SPRING PD FORUM PETER MAC TOUR/
Workshop 1 Workshop 2 Workshop 3 PRESENTATION ON
Manage Meetings Cognitive Factors and Masterclass in Clinical TRANSLATIONAL
Pitfalls in Medical Decision | Informatics RESEARCH
Anita Rigoni Making: How to Effectively Peter Mac at the Victorian
Improve Patient Care and | Dave Rowlands and Louise | Comprehensive Cancer
Safety Schaper, Health Centre — Victoria’s new
Informatics Society billion-dollar cancer centre
Dr Itiel Dror, Senior Australia
Cognitive Neuroscientist,
University College London
1030-1100 MORNING REFRESHMENTS MCEC Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
+-
< medtasker
1100-1230 Workshops recommence as above and workshops 1 & 2 conclude at 1230
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1230-1300 LUNCH MCEC Level 1, Foyer

Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
+-
MCEC, Level 1, 101 MCEC, Level 1, 103 MCEC, Level 1, 102
1300-1430 SPRING PD FORUM SPRING PD FORUM Continuation of Workshop 3 -
Workshop 4 Workshop 5 Masterclass in Clinical Informatics
Influencing with Impact Repeat of Workshop 2
Cognitive Factors and Pitfalls in
Anita Rigoni Medical Decision Making: How to
Effectively Improve Patient Care and
Safety
Dr Itiel Dror, Senior Cognitive
Neuroscientist, University College
London
1430-1500 AFTERNOON REFRESHMENTS & TRADE EXHIBITION MCEC Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
+-
< medtasker
1500-1630 Workshop recommences as above and concludes at 1630
1700-1800 RACMA Annual General Meeting MCEC Level 1, 104

50t Birthday Celebrations

Strategic Plan presentation

1800-2000 CONFERENCE WELCOME RECEPTION MCEC Level 1, Foyer
Welcome to Country

THURSDAY 19 OCTOBER 2017

MCEC Level 1, 103
0700-0815 Litmus Solutions Executives Breakfast

Proudly Sponsored By @ L i t m U S
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0730-1800 REGISTRATION DESK OPEN MCEC Level 1, Foyer
MCEC Level 1, 105 & 106
0830-0845 Welcome & Acknowledgement to Country
Professor Michael Cleary, President, Royal Australasian College of Medical Administrators
0845-0900 Official Conference Opening Address
SESSION 1
Impacting Behaviour and Decision Making in a Demanding and Changing Environment
Chair: Professor Michael Cleary, President, Royal Australasian College of Medical Administrators, QLD
0900-0920 Quality and Safety in Health Care - Reflections and Directions
Professor Chris Baggoley, Executive Director, Medical Services, Southern Adelaide Health Network, Former Chief
Medical Officer of Australia (2011-2016)
0920-1030 The Art of Cognitive Neuroscience & The Terror of Error
Dr Itiel Dror, Senior Cognitive Neuroscience Researcher, University College London
1030-1100 MORNING REFRESHMENTS & TRADE EXHIBITION MCEC, Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
+-
< medtasker
SESSION 2
Impacting on Doctors Decision Making to Improve Clinical Quality and Safety
1100-1110 Impacting Doctors' Behaviour and Decision- Making Through Education and Training
Professor Michelle Leech, Deputy Dean, Monash University, VIC
1110-1120 Impacting Doctor’s Behaviour and Decision-Making through the RACMA Medical Leadership Curriculum
Dr Lynette Lee, Dean of Education, RACMA, NSW
1120-1130 Impacting Doctors' Behaviour and Decision-Making in the Workplace
Dr John Wakefield, FRACMA, Deputy Director-General, Clinical Excellence Division, Department of Health,
Queensland Government, QLD
1130-1140 Impacting Doctors’ Behaviour and Decision-Making Through Public Policy
Dr Stephen Duckett, Director, Health Program, Grattan Institute, NSW
1140-1230 Panel Discussion moderated by Associate Professor Andrew Johnson, Executive Director Medical Services,
Townsville Hospital and Health Services, QLD
Panellists:
Dr Itiel Dror, Cognitive Neuroscientist, University College London
Professor Chris Baggoley, Executive Director, Medical Services, Southern Adelaide Health Network
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Professor Michelle Leech, Deputy Dean, Monash University, VIC
Dr Lynette Lee, Dean of Education, RACMA, NSW
Dr John Wakefield, FRACMA, Deputy Director-General, Department of Health, Queensland Government, QLD
Dr Stephen Duckett, Director, Health Program, Grattan Institute, NSW
1230-1325 LUNCH, TRADE EXHIBITION + POSTER SESSION MCEC, Level 1, Foyer
SPONSORS SHOWCASE OF PRODUCTS & SERVICES Enjoy Barista Style Coffee
Proudly Sponsored By Proudly Sponsored By
+-
< medtasker
MCEC, Level 1, 101 MCEC, Level 1, 102
Session 3 3a MARGARET TOBIN CHALLENGE AWARD 3b CONTRIBUTED PAPERS Subtheme/s
1325-1340 1325-1340 b
QUEENSLAND Abstract 1
1345-1400 1340-1355
VICTORIA Abstract 2
1405-1420 1355-1410
NEW SOUTH WALES Abstract 3
1425-1440 1410-1425
The ‘SAFE’ Effect
Dr Deepan Krishnasivam, Medical Administration
Registrar, Department of Health & Royal Perth Hospital, Abstract 4
WA
1425-1440
NEW ZEALAND
1440-1510 AFTERNOON REFRESHMENTS & TRADE EXHIBITION MCEC Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
+-
< medtasker
MCEC, Level 1, 101 MCEC, Level 1, 102 MCEC, Level 1, 103
Session 4 Session 4a Contributed Papers: Session 4b Session 4C
Subtheme/s The Challenges of Medical New Fellows Workshop
Leadership in the Private Healthcare | Skills based sessions
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Sector Chair: Associate Professor Alastair
Chair: Dr Mellissa Naidoo, Deputy Mah, Chief Medical Officer, Barwon
Executive Director, Gold Coast Health, VIC
Hospital and Health Service, QLD
1510-1525 . . .. . Medicolegal
Abstract 5 f;fiizcgttnsgéizLPractltloners in Professor Erwin Loh, Chief Medical
Officer, Monash Health, VIC
1530-1545 1525 -1540 Communication and Managing
Affordability, Effectiveness and Doctors o
Abstract 6 xi:;rrmg Outcomes in the Private E/Irecl:t?;i::\z”:e E’l‘;ﬁ”\;‘:‘(’:e Director,
Dr David Rankin, Clinical Director,
Medibank Private
1550-1605 1540-1555 Clinical Governance
Abstract 7 Dr Alison Dwyer, Chief Medical
Private Sector Medical Leadership Officer, Northern Health. VIC
1610- 1625 1555 - 1610 Managing Upwa.rds .
Abstract 8 Dr I_’aul Eleftht_erlou,. Deputy Medlclal
The Future of Private Healthcare Officer & Medical Director of Quality
Sector Training and Education and Patient Safety, Austin Health, VIC
1610 -1625
The Future of Clinical Innovation
and Technology in the Private
Healthcare Sector
MCEC, Level 1, 105 & 106
1700-1900 CONFERMENT CEREMONY
LANGFORD ORATION & AWARDS
A Janus View of Medical Leadership
Professor Gavin Frost, RACMA President 2006-2008, RACMA Immediate Past Dean of Fellowship Education
1900 - 1930 Photography Session with Graduates

FRIDAY 20 OCTOBER 2017

MCEC, Level 1, 103

0730-1630

REGISTRATION DESK OPEN

MCEC, Level 1, 105 & 106
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SESSION 5
Challenges in Medical Leadership Across the Generations: where have we come from, where are we going?
Chair: Dr Luis Prado, Group Director Medical Services, Epworth Healthcare, VIC

0830 - 0900

Challenges in Leadership
AVM (Dr) Tracy Smart AM, Commander Joint Health/Surgeon General ADF, Australian Defence Force, ACT

0900 - 1000

Panel Discussion
Challenges in Medical Leadership Across the Generations: Where have we come from, where are we going?

Moderator:

Dr Lee Gruner, Chair, World Federation of Medical Managers, VIC

Panellists:

AVM Tracy Smart, Commander Joint Health and Surgeon General, Australian Defence Force, ACT

Dr Karen Owen, Chief Executive, RACMA, VIC

Dr Mellissa Naidoo, Deputy Executive Director, Gold Coast Hospital and Health Service, QLD

Dr Jean Collie, Clinical Sub Dean, University Centre for Rural Health, North Coast (Grafton), Retired Medical
Administrator, NSW

Dr Helen Tinsley, Member, Administrative Medicine Specialty Board, Hong Kong College of Community Medicine
NZ Perspective TBA

1000-1030

MORNING REFRESHMENTS & TRADE EXHIBITION MCEC, Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By

19 medtasker

PAINLESS HOSPITAL COMMUNICATIONS

SESSION 6
Health Service Inquiries: Reflections and Directions

1030-1045

(Douglas) Inquiry into the King Edward Memorial Hospital Obstetrics and Gynaecological Services (2000)
Dr Michael Walsh, Chief Executive, Cabrini Health, VIC

1045 - 1100

The Garling Report (formally titled the Final Report of the Special Commission of Inquiry into Acute Care Services in
NSW Public Hospitals)
Justice Peter Garling, Supreme Court, NSW

1100 - 1115

Targeting Zero Patient Harm after the Djerriwarrh Baby Deaths in Victoria: Prioritising Safety in a Performance-
Orientated, Devolved, Health Care System
Associate Professor Harvey Newnham, Clinical Program Director Emergency and Acute Medicine, Alfred Health, VIC

1115-1130

TBC — invited the Victorian Coroner

1130 -1200

Panel Discussion
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Health Service Inquiries: Reflections and Directions

Moderator
Professor Jeffrey Braithwaite, Professor of Health Systems Research, Macquarie University, NSW

Panellists

Dr Michael Walsh, Chief Executive, Cabrini Health, VIC

Justice Peter Garling, Supreme Court, NSW

Associate Professor Harvey Newnham, Clinical Program Director Emergency and Acute Medicine, Alfred Health, VIC

1200 - 1300

LUNCH & TRADE EXHIBITION MCEC, Level 1, Foyer
SPONSORS SHOWCASE OF PRODUCTS & SERVICES Enjoy Barista Style Coffee
Proudly Sponsored By Proudly Sponsored By

9 medtasker

PAINLESS HOSPITAL COMMUNICATIONS

Session 7
Working with Health Ministers to Influence Health System Change

This will be a facilitated dynamic session, where we will encourage discussion amongst our panel. The audience will be
requested to provide questions in advance to the

1300 - 1430

The Hon lJillian Skinner, Former NSW Minister for Health

The Hon Dr Michael Wooldridge MP, Former Member, Liberal Party of Australia
The Hon Tony Ryall CNZM, Former New Zealand Health Minister

The Hon Nicola Roxon, Former Australian Minister for Health and Ageing

The Hon Dr Andrew Refshauge, Former NSW Minister for Health

1430 - 1500

AFTERNOON REFRESHMENTS AND TRADE EXHIBITION MCEC, Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By

9 medtasker

PAINLESS HOSPITAL COMMUNICATIONS

Session 8
Doctors’ Mental Health: Reflections and Directions

1500 - 1515

Surviving Clinical Adversity: A Medical Leader’s Perspective
Dr Susan O’Dwyer, Executive Director, Medical Services, Metro South Health, QLD
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1515-1530 Impact of Stress on Doctors’ Mental Health. The Beyond Blue Perspective

Dr Mukesh Haikerwal AO, Board Member, beyondblue, VIC

1530 - 1600 Panel Discussion

Session 9

RACMA Future Directions Showcase and Discussion of RACMA initiatives

Chair: Dr Bernard Street, Chair RACMA 50" Anniversary Steering Committee

1600-1605 Launch of the Next 50 years of RACMA with new brand video

Dr Michael Walsh, Vice President, Royal Australasian College of Medical Administrators, VIC

1605-1610 Launch of the New RACMA Clinical Governance Framework
Dr Michael Cleary, President, Royal Australasian College of Medical Administrators, QLD
1610 - 1645 Panel discussion

Professor Michael Cleary, President, RACMA

Dr Michael Walsh, Vice President, RACMA

Professor Fung Hong, JP, President, Hong Kong College of Community Medicine

Dr Iwona Stolarek, Chair, RACMA New Zealand Committee

Associate Professor Alastair Mah, RACMA Fellow, VIC

Dr Elizabeth West, RACMA Fellow, NSW

1645 -1700 Closing Remarks and Launch of the 2018 Conference

Professor Michael Cleary, President, Royal Australasian College of Medical Administrators, QLD
Professor Fung Hong, JP, President, Hong Kong College of Community Medicine

The Olympic Room, Melbourne Cricket Ground

1900 - 2230 50" Anniversary Gala Dinner
Proudly Sponsored By

SATURDAY 21 OCTOBER 2017

MCEC, Level 1, 101 MCEC, Level 2, 208
0830-1000 SPRING PD FORUM SPRING PD FORUM

Workshop 6 Workshop 7
Building a Budget Program Making Difficult Conversations Work
Craig Margetts Bruce Hughes & Margaret Mills
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1000 - 1030 MORNING REFRESHMENTS MCEC Level 1, Foyer

Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
PAINLESS HOSPITAL COMMUNICATIONS
1030-1200 Workshops above recommence
1200-1300 LUNCH & WORKSHOP 6 CONCLUDES MCEC Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
MCEC, Level 1, 101 MCE( PAINLESS HOSPITAL COMMUNICATIONS |
1300-1430 SPRING PD FORUM Workshop 7 recommences
Workshop 8

Developing a Compelling
Business Case
Terry Gaven

1430-1500 AFTERNOON REFRESHMENTS MCEC Level 1, Foyer
Proudly Sponsored By Enjoy Barista Style Coffee
Proudly Sponsored By
PAINLESS HOSPITAL COMMUNICATIONS
1500 - 1630 Workshops recommence as above and conclude at 1630

The 2017 RACMA Conference reserves the right to amend or alter any advertised details relating to dates, program and speakers if necessary and without
notice, as a result of circumstances beyond their control. All attempts will be made to keep any changes to an absolute minimum.
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