2019 AWC Summit - Agenda Outline

Thursday,

CDI and Quality Coding and Revenue Data Analytics, Informatics
October 3, 2019 Cycle Management and Artificial Intelligence
8:30 - 9:00 Registration Registration Registration
9:00 -11:00 Plenary Session* Plenary Session* Plenary Session*
11:00 -4:15 Establishing a CDI Program Inpatient Coding Best Practices Data Analytics for Healthcare
+ CDI, Coding, and Physician + ICD-10-CM and CPT Coding + Business Understanding and Data
Collaboration Guidelines and Code Application Understanding
+ CDI Workflow + Coding Productivity + Data Preparation
* Metrics, Statistics, and Key * Coding Audits and Denials * Data Reporting
Performance Indicators to Management + Data Visualization
s Demonstrate Return on s Revenue Cycle Management
Investment

» Compliant Query Practices

4:15 - 5:00 Wrap Up: Best Practices for Wrap Up: Inpatient Coding Best Wrap Up: Healthcare Data
Establishing a CDI Program Practices Analytics Best Practices
* Assessment » Assessment » Assessment
+ Certificate of Completion + Certificate of Completion + Certificate of Completion

*Plenary Sessions will include AHIMA best practices, local government speakers, etc. that are applicable to all 3 tracks

Friday, CDI and Quality Coding and Revenue Data Analytics, Informatics
October 4, 2019 Cycle Management and Artificial Intelligence
8:30 - 9:00 Registration Registration Registration
9:.00-11:00 Plenary Session* Plenary Session* Plenary Session*
11:00 -4:15 Expanding a €DI Program Outpatient/Physician Office Coding Healthcare Informatics
s CDI, Coding, and Physician Best Practices » Management of Health
Communication ICD-10-CM and CPT Coding Information Systems and
» Improving CDI Program Guidelines and Code Application Processes
Performance » Coding Productivity * EHR Integrity
* Query Audits to Ensure * Coding Audits and Denials * Database Management
Compliance Management * Project Management
» Documentation Tip Sheets » Revenue Cycle Management
4:15 - 5:00 Wrap Up: Best Practices for Wrap Up: Inpatient Coding Best Wrap Up: Healthcare Data
Establishing a CDI Program Practices Informatics Best Practices
Assessment * Assessment * Assessment
Certificate of Completion s Certificate of Completion s Certificate of Completion

*Plenary Sessions will include AHIMA, best practices, local government speakers, etc. that are applicable to all 3 tracks



