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Chaired by Mr Bibhas Roy Consultant Orthopaedic Surgeon and Virtual Orthopaedic Clinic Lead at Central Manchester 
University Hospitals NHS Foundation Trust, this conference focuses on setting up and running virtual clinics. Virtual clinics 
are increasingly being used in healthcare to reduce outpatient appointments, reduce DNA rates, save money and ensure the 
patients that do need to be seen face to face by a consultant have enough dedicated time. A large number of appointments 
can be replaced by virtual clinics, for decision making, consultation and outcome analysis.

Expert sessions, case studies and an extended masterclass will focus on understanding service virtualisation, developing 
virtual clinics, developing policy and procedure to support clinic working and understanding information governance 
implications. Case studies will share experience from a variety of virtual clinics in specialties such as Orthopaedics, Paediatrics, 
Diabetes, Kidney Disease, Colorectal Surgery, Urology, Obstetrics & Gynaecology, Follow Up and using Virtual Technology to 
create Virtual Wards in Care Homes for GP review.

“We aimed to provide more accessible and cost-effective diabetes care by replacing routine follow-up outpatient 
appointments for patients not requiring physical examination with web-based consultations; evaluated using qualitative and 
quantitative methods. ..We have reduced our DNA rate to 13% (62% uptake from patients) and improved blood glucose control 
in those who routinely use online care. Patients reported that, compared to face-to-face appointments, web consultations 
saved them time, were far more convenient, cheaper, that they preferred them and would be more likely to attend them. 
This has implication for DNA rates. Staff and patients reported that the quality of care over webcam was at least as good 
as that provided face to face. Initial savings are modest, through increased productivity, however results indicate that more 
substantial savings will follow through.” Dr Shanti Vijayaraghavan Consultant Physician, Diabetes and Endocrinology Newham 
University Hospital – Barts Health, speaking at Virtual Clinics April 2017

This conference will enable you to:
•	 Network with colleagues who are working to develop Virtual Clinics
•	 Learn from established practice in setting up Virtual Clinics   
•	 Reflect on national standards for Virtual Clinics
•	 Develop your skills in the use of virtualization technology
•	 Understand risk issues and which patients are suitable for Virtual Consultations
•	 Understand the role asynchronous virtual clinics and questionnaires 
•	 Ensure delivery of effective governance and security
•	 Understand how the patient journey needs to change
•	 Identify key strategies for commissioning and negotiating tarrifs 
•	 Update your knowledge on legal issues and developments
•	 Self assess, reflect and expand your skills in clinical audit practice
•	 100% of delegates at our previous conference on this subject would recommend it to a colleagues

Delegates from the last conference stated:
“excellent, overall a very good conference and provides lots of confidence to new consultants who wants to set up a clinic” 
“very informative, knowledgeable and experienced speakers”
“very useful information on existing and expected virtual aspects of healthcare”
“clinical examples very relevant to help deliver context applications – lots of different models shown – all relevant to my 
practice”

Follow the conference on Twitter #VirtualClinics
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11.10	 Questions & answers, followed by tea & coffee at 11.15

12.30	 Extended Interactive followed by Virtual Clinics Networking Lunch at 1pm

15.40       Questions & answers, followed by tea & coffee

17.00	 Questions & answers, followed close

10.00	 Chair’s welcome
Mr Bibhas Roy Consultant Orthopaedic Surgeon & Virtual Orthopaedic Clinic Lead Central Manchester University Hospitals NHS Foundation Trust

10.05	 EXTENDED SESSION: Setting up and running Virtual Clinics 
• setting up and running virtual clinics: where to start and tips for success  
• our experience and the patient pathway 
• developing virtualization by non face to face interaction 
• what defines ‘quality’ in a virtual consultation and what are the barriers to achieving this?
• how is a successful virtual consultation achieved in an organisation whose processes and 
   systems are mostly oriented to more traditional consultations?
• what is the national-level context for the introduction of virtual consultations in NHS
   organisations, and what measures might incentivise and make these easier?
• looking ahead to the health service of the future 

10.40	 Developing National Standards for Virtual Clinics
• developing national standards to support Virtual Clinics
• the use of skype for e consultations 
• developments at NHS Digital 

Dr Tim Yates
National Medical Director’s Clinical Fellow
NHS Digital

11.30	 EXTENDED SESSION: 
	 Virtual Clinics: Governance, Security and Technology 

• governance of virtual clinics 
• developing the business case
• the supporting technology 
• communicating the clinic and developing referral processes
• monitoring quality and effectiveness
• issues around security 
• what are the costs involved, and the savings 	

Mr Bibhas Roy 
Consultant Orthopaedic Surgeon 
& Virtual Orthopaedic Clinic Lead 
Central Manchester University Hospitals NHS Foundation Trust

14.40	 Virtual Clinics: Redesigning the Patient Pathway
• winning hearts and minds of clinicians and patients 
• redesigning the patient pathway 
• our experience in and an overview of our virtual clinic
• learning from the Scottish Government Modern Outpatient Programme

Mr Lech Rymaszewski
Consultant Surgeon 
Glasgow Royal Infirmary & 

15.10	 Setting up and running Virtual Outreach Clinics: Heart Failure 
• enhance the services provided by GPs to patients with heart failure
• working with GPs to improve care for patients    
• the virtual heart failure clinics: our experience 

Gayle Campbell Senior Cardiovascular Pharmacist, 
Heart Failure Virtual Clinics 
Guys & St Thomas’ NHS Foundation Trust 
Dr Mark Chamley 
GP Lambeth 

16.25	 Information Governance, Consent & Legal Issues in Virtual Clinics
• information governance and virtual clinics
• principles of information sharing and consent 
• legal issues to be aware of
• potential challenges and examples in practice 

Ros Foster
Partner
Browne Jacobson LLP 

16.00	 Demonstrating savings and improvement
• winning hearts and minds of clinicians and patients 
• demonstrating savings and improvement   
• our experience and an overview of our virtual clinic

Speaker to be advised

14.00	 Asynchronous Virtualisation: Supporting Virtual Clinics with web-based questionnaires  
	 Case study: Virtual Clinics: From Urogynaecology to Pre Operative Assessment 

• understanding service virtualization: Theory, tools & pathways  
• where to start? Lessons from our virtual clinics 
• developing a web-based ‘Virtual Clinic’ in Urogynaecology; Combining on-line interviewing, 
   using an electronic Personal Assessment Questionnaire (ePAQ) with telephone consultation
• benefits of virtual clinics for ‘sensitive’ conditions, practicalities and a walk through of how 
   the clinic works in practice
• using electronic interviewing in other areas - Health economic, patient and patient flow 
   benefits of web-based Pre Op assessment (ePAQ-PO)

Dr Stephen Radley 
Consultant Obstetrician and Gynaecologist  
Sheffield Teaching Hospitals NHS Foundation Trust

Virtual Clinics; Case studies and Practicalities 

Speaker to be advised



Venue
De Vere West One Conference Centre, 9-10 Portland Place, 
London, W1B 1PR Telephone: 0207 034 9700.  A map of 
the venue will be sent with confirmation of your booking.

Date Monday 1 October 2018

Conference Fee
£365 + VAT (£438.00) for NHS, Social care, private 
healthcare organisations and universities.
£300 + VAT (£360.00) for voluntary sector / charities.
£495 + VAT (£594.00) for commercial organisations.

The fee includes lunch, refreshments and a copy of the 
conference handbook. VAT at 20%.

Credit card Discount
10% discount when you book via credit or debit card.  This offer is 
exclusive to card bookings and cannot be used in conjunction with any 
other Healthcare Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret 
that any cancellation after this cannot be refunded, and that refunds for 
failure to attend the conference cannot be made, but substitute delegates 
are welcome at any time.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

The information provided will be held on the Healthcare Conference UK’s 
database and may be used to update you with details of other events that we 
organise. If you DO NOT wish to receive this information, please tick this box

We occasionally release your details to companies sponsoring or exhibiting at 
our events. If you DO NOT wish to receive information from these companies, 
please tick this box

Healthcare Conferences UK reserve the right to make changes to speakers and 
programmes without prior notice.
©Healthcare Conferences UK Ltd 2018

Accommodation
On confirmation of your booking you will receive information for 
booking accommodation should you require it.

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days 
after submitting your booking.

Exhibition
If you are interested in exhibiting at this event, please contact 
Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk 

Credits
CPD Certified. Recognised by the Good Governance Institute. 
Conference Producer is a member of the British Association for 
Professional Conference Organisers. 
Accredited by the Association of Surgeons of Great Britain and 
Ireland CPD points award 5

*

**

Conference Registration

Download

>  How to book Book online via credit card and 
receive a 10% discount*

 www.healthcareconferencesuk.co.uk Fax the booking form to
0208 181 6491

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please specify any special dietary or access requirements

Name

Signature

Date

Please write your address clearly as confirmation will be sent by email, if you 
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person 
before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for			             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order 
Number to be provided. If you do not provide this number this may slow down the processing of this 
delegate place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

Conference 
Documentation

All sections must 
be completed

I cannot attend the conference but would like to receive a PDF containing the 
conference handbook material, which includes speaker slides, at £49 each.

The PDF will be emailed out after the conference, please fill in 
the ‘Your Details’ section above, ensuring your email address 
is clear and the ‘Payment’ section..

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)
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