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Carl Walker Chair National Quality Improvement (inc. Clinical Audit) Network
(N-QI-CAN) Clinical Audit Manager University Hospitals of Leicester NHS Trust
Celia Ingham Clark Medical Director for Clinical Effectiveness NHS England
Prof Danny Keenan Medical Director HQIP
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Mr Perbinder Grewal Consultant Vascular Surgeon & Governance Lead
University Hospital Southampton NHS Foundation Trust
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The Clinical Audit for Improvement Summit 2019 in partnership with the National Quality Improvement (inc. Clinical Audit)
Network (N-QI-CAN) will bring together clinicians and managers leading local Clinical Audit for Improvement. Through a
series of national updates, panel sessions, practical case studies, extended sessions and poster

presentations, this one day conference brings together an exceptional gathering of leading practitioners, clinicians, and
policy makers to set out the major developments, promote innovative areas of clinical audit, and debate the key challenges
affecting you and your clinical audit practice.

“Trusts rated good and outstanding have effective clinical audit processes and ensure that audits are used to drive quali-
ty improvements” Care Quality Commission

“Clinical audit forms the backbone of clinical governance systems in most health service providers today. The main tasks
of clinical audit procedures are to establish whether services are being reliably delivered to the required quality standard
and, if not, to help improve them. Successful clinical audits collect the relevant data, analyse and understand it, and use
it to inform improvement.” NHS Improvement 2018

“For a trust to be confident about the quality of its services there must be a comprehensive clinical audit programme
supported by a programme of continuous quality improvement” Care Quality Commission

The summit will also explore the question of developing local clinical audit: do we have the resources we need?
With the aim of developing a consensus statement from local clinical audit staff.

This summit focuses on clinical audit for improvement with a particular focus on the development of effective local clinical
audit leading to audit recommendations that change practice and improve patient care. Hot topic focus issues this year will
be on Clinical Audit Leadership, ensuring completion of clinical audit, patient engagement in clinical audit and identification
of clinical audit project.

The conference will enable you to:

e Network with colleagues who are working to improve clinical audit practice

e Work with N-QI-CAN on a consensus statement aiming to change practice and influence local and national
developments

e Learn from outstanding practice in quality improvement and change as a result of clinical audit findings

e Reflect on national clinical audit developments

* Develop your clinical leadership skills and ensure your voice is heard

e Understand the importance and practical steps to patient engagement in clinical audit

e Ensure completion of audit — from audit results and action planning to changing practice

* Develop a systematic approach to selection of audit projects

¢ Identify key strategies for ensuring change occurs as a result of clinical audit

e Self assess, reflect and expand your skills in clinical audit practice

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




10.00 Chair’s introduction: Clinical Audit for Improvement

Carl Walker

Chair National Quality Improvement (inc. Clinical Audit) Network
(N-QI-CAN)

Clinical Audit Manager University Hospitals of Leicester NHS Trust

Clinical Audit for Improvement: NQICAN Led Panel Consensus Session

Panel Members include: Developing local clinical audit:

. . Do we have the resources we need in terms of infrastructure, staff and skills needed?
N-QI-CAN Reglonal Representatives How can clinical audit be more aligned with the wider QI agenda?
Professor Danny Keenan Feedback & discuss the results from the NQICAN consultation survey with an aim to
Medical Director agree plan for local clinical audit going forward and NQICAN priorities for 2019/20.

Healthcare Quality Improvement Partnership (HQIP)

11.35 Questions and answers, followed by tea, coffee & exhibitions 11.45

Conference Splits into Stream A and Repeated Masterclasses
First Choice Morning Stream: 12.00-13.00

Main Stream
Clinical Audit

Clinical Audit

Masterclass
Leadership

13.00-14.00 Lunch and Exhibition
Second Choice Afternoon Stream: 14.00 -15.30

Main Stream
Improving Local Clinical
Audit Practice

National Clinical
Audit Developments

15.30-15.50 Coffee and Exhibition

15.50 Understanding how and why audits lead to improvement in the quality of hospital care

Insights from a realist review

Lisanne Hut-Mossel » working mechanisms of different types of audits

PhD Candidate & Nurse o successful audits focus on acceptance of improvements in practice, engage
champions as critical players in the audit process and strengthens healthcare
professionals with data to support requests for changes

o several essential working mechanisms of successful audits are mainly present within
clinical audits

University Medical Centre Groningen,
Centre of Expertise on Quality and Safety, The Netherlands

Demonstrating the impact of Clinical Audit

Celia Ingham Clark « increasing awareness of the impact of audit in your organisation
* measuring the impact of clinical audit

* developing better use of clinical audit in commissioning

* NHS England Update

Medical Director for Clinical Effectiveness
NHS England

Consensus Statement Findings

Chairs closing remarks

Carl Walker NQICAN will present the consensus statement findings for agreeement
Chair National Quality Improvement (inc. Clinical Audit) Network

(N-QI-CAN)

Clinical Audit Manager University Hospitals of Leicester NHS Trust

17.10 Questions and answers, followed by Close



Main Stream: Improving Local Clinical Audit Practice
& Changing Practice as a result of Audit findings

Carl Walker Chair National Quality Improvement (inc. Clinical Audit) Network (N-QI-CAN)
Clinical Audit Manager University Hospitals of Leicester NHS Trust

12.00 EXTENDED INTERACTIVE SESSION: CLINIC UDIT LEADERSHIP

Developing your leadership skills and ensuring your voice is heard
Mr Perbinder Grewal « self assessment of your leadership skills

e leading culture change and empowering others: inspiring change in clinical

Consultant Vascular Surgeon and Governance Lead ‘ A
behaviour and practice

Wessex Vascular Network, L . - )

X . X X e communicating your role and engaging the clinical teams: tips for success
University Hospital Soutbhampton NHS'Foundatlon Trust, ¢ how do you engage clinicians and ensure audit isnt seen as “done to” them
Human Factors and Patient Safety Trainer, Member of the Faculty of « developing the role of Clinical Audit in delivering change in your organization

Surgical Trainers, Royal College of Surgeons of Edinburgh * round table discussion

12.50 Questions and answers, followed by lunch & exhibitions at 13.00

13.40 An Effective Clinical Audit System & beyond

Deb Kershaw . trans.par'ency a'nd m:vnershi(;)d iverine
Head of Outcomes & Assurance ) * monitoring action plans and delivering Improvements
/ L AMQI * evidence recording, availability and governance links

Stockport NHS Foundation Trust

14.00 Completing the Audit

From Audit Results and Action planning to change and quality improvement

Victoria Patel o the clinical audit team role as facilitators: it’s the clinical teams that should be doing

the audit
C/’"’C_al Eﬁe‘:ﬁv‘?ness quager ] « agreeing actions is just the start: ensure results and actions lead to change
Sheffield Teaching Hospital NHS Foundation Trust « tips for ensuring effective action planning drives quality improvement

& Chair Yorkshire & Humber Effectiveness and Audit Regional Network « engaging and supporting clinical teams to deliver audit that actually changes practice
¢ how can we deliver effective Clinical Audit leadership in practice?

14.30 Patient involvement in NCAPOP

Winners from the inaugural HQIP Richard Driscoll Memorial Award in clinical audit

Calvin Down e introduction to the memorial award establish to celebrate patient and public
involvement

e the entries from the inaugural year

e introducing the winners: Epilepsy 12

Epilepsy12 Project Manager
Royal College of Paediatrics and Child Health with
Kim Rezel patient and Public Involvement Lead HQIP

15.00 Using National Clinical Audits for Identification of QI projects:

Focusing on priority areas for meaningful improvement

Mirek Skrypak ¢ identifying and focussing on priority areas for meaningful improvement

Associate Director Quality & Development ® using natiqnal clini.cal audit findings to fOf:us'attention on local issue§ .
Healthcare Quality Improvement Partnership ¢ synchronising quality assurance and quality improvement for potential projects
e supporting Junior Doctors, Nurses and AHPs to focus on quality improvement that
will make a difference

15.30 Questions and answers, followed by tea, coffee & exhibitions at 15.40

Masterclass Options:
12.00 AM MASTERCLASS
N-QI-CAN Interactive Masterclass

This masterclass will be led by N-QI-CAN regional representatives

13.10 Questions and answers, followed by lunch & exhibitions at 13.20

14.00 PM MASTERCLASS:

Clinical Audit Showcase: Celebrating Clinical Audit

This masterclass will feature 15 minute presentations of Clinical Audit in practice leading to quality improvement
and change

Details of presentations are on next page

15.20 Questions and answers, followed by tea, coffee & exhibitions at 15.30



PM Masterclass B
Clinical Audit Showcase Celebrating Clinical Audit

Representative National Quality Improvement & Clinical Audit Network (NQICAN)

A journey from Clinical Audit to improvement

Claire Duncan e our experience of a compliance audit
Clinical Audit Facilitator * from clinical audit to quality improvement

Moorfields Eye Hospital NHS Trust  re-audit: improving pathways of care

Using Clinical Auidt to improve access to health care for hard to reach individuals in the local area

Dr Joanne Finney * a new approach for people who come from marginalised groups to access urgent
care via the out of hours primary care centre

* auditing the service to assess the usefulness of the change

* learning from a small scale audit

Audit Lead & Deputy Head of Clinical Services/Clinical Nurse Practitioner
Derbyshire Healthcare United CIC

Using clinical audit and re-audit to improve physical healthcare in mental health patients

Dr Rasan Burhan FY2, Audit Lead  developing interventions as a result of audit findings
. ¢ implementing and learning from re-audit
Dr Thron Miah Fy2 é &

 the importance of effective data collection
Lincolnshire Partnership NHS Foundation Trust

Auditing practice against NICE Guidance

Dr Homayun Shahpesandy Consultant Psychiatrist ¢ using audit to evaluate if NICE guidance is being followed

. . . * improving training and education of frontline staff as a result of audit findings
with Rosemary Mohammed-Ali Specialty Doctor * improving practice for people with emotionally unstable borderline personality
Lincolnshire Partnership NHS Foundation Trust disorder

Poster Presentations: available for viewing in the exhibition area

An audit of ICD10 comorbidity scoring in patients admitted for orthopaedic surgery

Theodore Jackson
Audit Assistant
Manchester University NHS foundation Trust

Improving handover of medical on-call teams

Syed Rizwan Ali
CMT1
Furness General Hospital

Venous thromboembolic prophylaxis: A 3 cycle retrospective audit highlighting the impor-
tance of re-audit

Dr Sophina Mahmood
DCT2
Pinderfields Hospital, Mid Yorks Trust
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Conference Registration

Download

olo

Fax the booking form to
. to book s

0208 181 6491

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

Book online via credit card and

receive a 10% discount* www.healthcareconferencesuk.co.uk

Pay t

YOLI r Deta | |S (please complete a new form for each delegate. Photocopies are acceptable)

Dr Mr Mrs Ms (Please Circle) By Cheque A cheque for is enclosed
Please make Cheques Payable to: Healthcare Conferences UK Ltd.
First Name
By Invoice Please send an invoice to
Surname
Name
Job Title
Organisation
Department
Address
Organisation
Address
Postcode
PURCHASE ORDER NUMBER
(If Applicable)
Postcode
Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
Telephone delegate place.
Fax ByBACS
Email For Payments in £: Sort Code 40-46-22 Account No. 21553690

B Please send your BACS remittance form as confirmation of payment

m Your BACS Reference
Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

All sections must

By credit card Please debit my Visa/Mastercard/Switch be completed

Please specify any special dietary or access requirements Cardholder’s Name

Card No.

Valid From Expiry Date

This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Name Signature

Signature Card billing address

Date Promotional Code
Conference | cannot attend the conference but would like to receive a PDF containing the g]’:ig‘fr“gztl;‘;:';’:C’;f:noé’;:‘ze;;’z;ng;;i';c:mili‘ﬁd{'!s;"
Docu mentaﬁon conference handbook material, which includes speaker slides, at £49 each. P zpayment,sem;m”
Streams Masterclass Options AM PM Please tick if you plan to attend a masterclass

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue «Credit card Discount Accommodation

De Vere West One Conference Centre, 9-10 Portland Place,
London, W1B 1PR. A map of the venue will be sent with

confirmation of your booking.

Date
Friday 29th March 2019

Conference Fee

D £365 + VAT (£438.00) for NHS, Social care, private
healthcare organisations and universities.
[] £250+ VAT (£300.00) sponsored rate for

Audit Leads, Managers & Facilitators

[] £300+ VAT (£360.00) for voluntary sector / charities.

10% discount when you book via credit or debit card. This offer is

other Healthcare Conferences UK offer.

**Group Rates

A discount of 15% is available to all but the first delegate from the same

organisation, booked at the same time, for the same conference.

Terms & Conditions

are welcome at any time.

[] £495 + VAT (£594.00) for commercial organisations.

N-QI-CAN Members should contact N-QI-CAN for preferable rates/bursary places
The fee includes lunch, refreshments and a copy of the conference handbook. VAT at 20%.

The information provided will be held on the Healthcare Conference UK’s
database and may be used to update you with details of other events that we
organise. If you DO NOT wish to receive this information, please tick this box D

Visit our website www.healthcareconferencesuk.co.uk

o
Yt

We occasionally release your details to companies sponsoring or exhibiting at
our events. If you DO NOT wish to receive information from these companies,

please tick this box D

or tel 01932 429933

exclusive to card bookings and cannot be used in conjunction with any

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but substitute delegates

Healthcare Conferences UK reserve the right to make changes to speakers and
programmes without prior notice.
©Healthcare Conferences UK Ltd 2018

On confirmation of your booking you will receive information for
booking accommodation should you require it.

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7-10 days
after submitting your booking.

Exhibition

If you are interested in exhibiting at this event, please contact
Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk

Credits

CPD Certified. Recognised by the Good Governance Institute.
Conference Producer is a member of the British Association for
Professional Conference Organisers.

Accredited by the Association of Surgeons of Great Britain and
Ireland CPD points award 5 -

fax 0208 181 6491 HEALTHCARE

E
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