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It is crucial that operating theatres are functioning at their optimum level. Not only do theatres provide
critical patient interventions, but they are also responsible for a substantial proportion of both the total
expenditure and income generated at every acute hospital. Evidence, including the 2016 Welsh Audit
Office Findings, and NHS England 2016 data on cancelled elective operations, suggest that operating
theatres could be more efficient, and safer for patients*®.

“During the quarter ending 31st March 2016, 23,180 operations were cancelled at the last minute for
non-clinical reasons by NHS providers. In the same period in 2014/15, there were 20,464 cancelled
operations.... Some common non-clinical reasons for cancellations by the hospital include: ward beds
unavailable; surgeon unavailable; emergency case needing theatre; theatre list over-ran; equipment
failure; admin error; anaesthetist unavailable; theatre staff unavailable; and critical care bed
unavailable.... A last-minute cancellation is one that occurs on the day the patient was due to arrive, after
they have arrived in hospital or on the day of their operation.” NHS England 2016

“Theatres are an expensive resource. The direct cost of operating theatre time has been calculated as £14
per theatre per minute” Welsh Audit Office 2016

This Summit focuses on the Effective Operating Theatre; Improving Quality, Safety, Productivity and
Patient Experience. The conference will look at what we have learned from the Productive Operating
Theatre Programme, improving efficiency and productivity in operating theatres, measuring, monitoring
and driving improvement in theatre performance, understanding what optimum theatre usage looks like,
improving staffing and patient experience. Through national updates, practical case studies and extended
interactive sessions the conference aims to support you to productivity and practice in your theatre.

The day will also feature a supplier showcase which will include 10 minute presentations from the key
theatre management systems suppliers.

Follow the conference on Twitter #OperatingTheatres

HEALTHCARE |

Visit our website




09.30-10.00 Pre Conference Supplier Showcase: Theatre Management Systems

The supplier showcase will be optional for delegates to attend and will include 10 minute presentations from the key theatre management systems suppliers

10.10 Questions and answers followed by breakfast, tea and coffee at 10.20

10.20 Chairman’s Introduction

Mr Hugh Rogers
Associate Medical Director & Consultant Urologist
Chelsea & Westminster NHS Foundation Trust

10.25 Effective Operating Theatres

Speaker to be announced ¢ advancing standards and reducing the variability of patient outcomes
¢ improving efficiency and productivity in operating theatres
 looking ahead to the operating theatre of the future

11.15 What have we learned from the Productive Operating Theatre Programme?

Mr Hugh Rogers * have we achieved a step change in operating theatre performance?
¢ improving efficiency and productivity in operating theatres

¢ improving reliability and outcomes

* system issues and enablers for change

* moving forward: critical success factors

Associate Medical Director & Consultant Urologist
Chelsea & Westminster NHS Foundation Trust

11.15 Question and answers, followed by tea and coffee at 11.25

11.50 EXTENDED SESSION: Measuring and monitoring theatre performance

speaker to be announced ¢ agreeing domains of measurement for operating theatres
o key performance and quality indicators for theatres
¢ how to use measures to drive and implement change
¢ how can we reduce cancelled operations?
« indicators of high performance in operating theatres: moving forward

Improving Patient Experience: the future of Day Surgery
Mary Stocker « introducing new procedures as day surgery

 recent technological advances in day surgery

¢ understanding and improving patient experience

o the future of day surgery: which procedures in the future will be delivered
through day surgery?

President

British Association of Day Surgery
& Consultant Anaesthetist and Lead
Day Surgery Torbay

13.10 Questions and answers followed by lunch at 13.15

EXTENDED SESSION: Optimum Theatre Usage: Understanding your Theatre

Kate Silvester This interactive extended session will support you to understand your theatre, self
National Coach assess and improve your theatre usage including:

¢ understanding optimum theatre usage

* interactive session: looking at your theatre

* measures for improvement

¢ changing practice

Kate Silvester Ltd

15.30 Question and answers, followed by tea and coffee at 15.40

16.00 Theatre Staffing and developing the role of the Operating Department Practitioner

Bill Kilvington « addressing the challenge of safe staffing in theatres
» developing the role and competence of the operating department practitioner
* moving forward

President

The College of Operating Department Practitioners &
Associate Director Women and Child Health

Surrey Sussex Healthcare NHS Trust

16.30 Driving improvements in theatre performance: Learning from the Welsh Findings

Huw Va ughan Thomas e learning from the Welsh Audit Office findings and implementing the
recommendations

* metrics used to measure theatre performance

¢ understanding the scope to improve theatre utilisation, reduce late starts and
minimise cancellations

e driving improvements in theatre performance nationally

Auditor General for Wales

17.00 Question and answers, followed by close at 17.10
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Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Name

Signature

Date

Conference

| cannot attend the conference but would like to receive a PDF containing the
Documentation conference handbook material, which includes speaker slides, at £49 each.

Conference Registration

Operating Theatres Summit
Friday 11 November 2016 1CO Conference Centre, London

Download

Fax the booking form to Post this form to Healthcare Conferences UK
0208 181 6491 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

By Cheque A cheque for is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

By Invoice Please send an invoice to
Name
Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order

Number to be provided. If you do not provide this number this may slow down the processing of this
delegate place.

ByBACS

For Payments in £: Account No. 21553690

Sort Code 40-46-22

m Please send your BACS remittance form as confirmation of payment
B Your BACS Reference

. All sections must
By credit card Please debit my Visa/Mastercard/Switch be completed

Cardholder’s Name
Card No.
Valid From Expiry Date

Issue No. (switch only)

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Signature

Card billing address

Promotional Code

The PDF will be emailed out after the conference, please fill in
the ‘Your Details’ section above, ensuring your email address
is clear and the ‘Payment’ section..

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue *Credit card Discount
ICO Conference Centre, 22 Berners Street, London, W1T
3DD (international Coffee organisation)

A map of the venue will be sent with confirmation of your

booking. **Group Rates

10% discount when you book via credit or debit card. This offer is
exclusive to card bookings and cannot be used in conjunction with any booking accommodation should you require it.

other Healthcare Conferences UK offer.

Accommodation
On confirmation of your booking you will receive information for

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise.

Date Friday 11 November 2016

Conference Fee

D £365 + VAT (£438.00) for NHS, Social care, private
healthcare organisations and universities.

[ ] £300 + VAT (£360.00) for voluntary sector / charities.

D £495 + VAT (£594.00) for commercial organisations.
[] £300 + VAT (£360.00) for IHM members.

The fee includes lunch, refreshments and a copy of the

A discount of 15% is available to all but the first delegate from the same Please contact us if you have not received confirmation 7-10 days

organisation, booked at the same time, for the same conference.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but substitute delegates
are welcome at any time.

after submitting your booking.

Exhibition

If you are interested in exhibiting at this event, please contact
Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk

Credits

CPD Certified. Recognised by the Good Governance Institute.
Conference Producer is a member of the British Association for
Professional Conference Organisers.

We occasionally release your details to companies sponsoring or exhibiting at Healthcare Conferences UK reserve the right to make changes to speakers and
our events. If you DO NOT wish to receive information from these companies, programmes without prior notice. #, BPCD
©Healthcare Conferences UK Ltd 2011 FiMEiS b

The information provided will be held on the Healthcare Conference UK’s
database and may be used to update you with details of other events that we
organise. If you DO NOT wish to receive this information, please tick this box D please tick this box D

Visit our website




