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Day 1 Thursday, 5 June 2025 
 

09:00 – 09:30 Welcome Session and institutional presentation 
António Taveira Gomes, Isabel Neves & David Peres 

09:30 – 10:00 Contributing to quality management: concepts of patient safety 
Maria Cabral 

10:00 – 10:45 National Patient Safety Plan 
Maria Cabral 

10:45 – 11:15 Break 

11:15 – 12:30 Contributing to risk management: integrating risk in infection control within the healthcare 
organization 
Isabel Neves 

12:30 – 13:00 Environmental Risks: hygiene monitoring and its relevance 
Fernanda Vieira, Ilda Devesa & Natália Pinheiro 

13:00 – 14:15 Lunch 

14:15 – 14:45 Medication Safety 
Ana Durães 

14:45 – 15:30 Audit Concepts and Protocol Preparation 
David Peres 

15:30 – 15:45 Break 

15:45 – 17:15 Assessments in field: Audits of professional practices 
Fernanda Vieira, Ilda Devesa, Natália Pinheiro & David Peres 

17:15 – 17:30 Closing of 1st work day 
Fernanda Vieira, Ilda Devesa, Natália Pinheiro & David Peres 
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Day 2 Friday, 6 June 2025 
 

09:00 – 09:30 Infection control bundles implementation  
David Peres & Fernanda Vieira 

09:30 – 10:00 Training and communication between teams 
David Peres 

10:00 – 10:45 Tools for Patient Safety Implementation Plan 
David Peres & Paula Teixeira 

10:45 – 11:15 Break 

11:15 – 11:45 Epidemiological Surveillance Programmes 
Isabel Neves 

11:45 – 13:00 Workshop: “Learning From Error and Root Cause Analysis” 
Isabel Neves, David Peres & Paula Teixeira 

13:00 – 14:15 Lunch 

14:15 – 16:15 Site visits: Microbiology Laboratory (35 min); Sterilization Central (35 min); Film “Learning 
From Error” 
Valquíria Alves, Antónia Read, Filipa Carneiro, Isabel Oliveira, Heralda Gonçalves, Fernanda Vieira, 
Ilda Devesa & Natália Pinheiro 

16:15 – 16:30 Break 

16:30 – 17:15 Final Evaluation 
Isabel Neves, David Peres, Fernanda Vieira, Ilda Devesa & Natália Pinheiro 

17:15 – 17:30 Closing Session 
Isabel Neves, David Peres, Fernanda Vieira, Ilda Devesa & Natália Pinheiro 
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