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“We are seeing 4 to 5 deaths every single day because of errors in prescription or dispensing or the monitoring of medications” Health
Secretary Jeremy Hunt speaking to BBC, Friday 23rd March 2018

“Unsafe medication practices and medication errors are a leading cause of injury and avoidable harm in health care systems across the
world.” Medication without Harm, World Health Organisation 2017

“Medication errors occur when weak medication systems and/or human factors such as fatigue, poor environmental conditions or staff
shortages affect prescribing, transcribing, dispensing, administration and monitoring practices, which can then result in severe harm,
disability and even death.” Medication without Harm, World Health Organisation 2017

The World Health Organisation have recently announced a global challenge to reduce Medication Error by half over the next five years.
“We all expect to be helped, not harmed, when we take medication,” said Dr Margaret Chan, WHO Director-General. “Apart from the
human cost, medication errors place an enormous and unnecessary strain on health budgets. Preventing errors saves money and saves
lives.”

This timely Summit aims to bring together clinicians, managers and medication safety officers and leads to understand current national
developments, and to debate and discuss key issues and areas they are facing in improving medication safety and reducing medication
errors in hospitals. Following International and National Update sessions, key areas will focus on effective reporting of medication
incidents, managing a medication incident investigation and ensuring change occurs, supporting staff, reducing medication errors in
practice, developing a medication error reduction programme, using medication safety huddles, learning from patients and focusing on
high risk drugs. There will also be focus on reducing harm from missed doses, omitted and delayed medicines.

100% of delegates at our last conference on Reducing Medication Errors would recommend the conference to a colleague.

Benefits of attending. This conference will enable you to:

e Network with colleagues who are working to reduce medication errors

e Improve your skills in the reporting, investigation and learning from medication errors

e Effectively manage a medication incident and ensure change occurs

* Proactively reduce medication errors before they occur

e Reflect on lessons from Patient Safety Collaboratives reducing medication errors

e Understand how to work with staff to reduce prescribing errors and improve prescribing competence
¢ |dentify key strategies reducing harm from missed doses, omitted and delayed medicines

e Developing your skills in root cause analysis and investigation of incidents

e Self assess and reflect on your own practice

®  Gain CPD accreditation points contributing to professional development and revalidation evidence

09.30 Pre Conference Supplier Showcase

Julie Worth e Qdem is based in the world renowned Cambridge Science Park where we have a highly
efficient production facility and support network.

* Qdem recognises the need of the NHS to derive maximum value from all its purchasing
decisions but without compromising the quality of patient care.

* The Qdem Promise gives customers reassurance that they will always be getting the highest
quality products at the most cost effective price.

National Business Manager, Qdem Pharmaceuticals

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




10.00 Chairman’s Introduction

Ash Soni OBE President, Royal Pharmaceutical Society

10.10 Medication without Harm: National Update

Ash Soni OBE ¢ Reducing Medication Errors: National Developments - meeting the WHO the Global
Challenge on Medication Safety: actions for improvement

¢ improvements that can be made at each stage of the medication process, including
prescribing, dispensing, administering, monitoring and use

o defining key interventions for reducing medication-related harm

President
Royal Pharmaceutical Society

10.40 Medication Errors & Medication Related Harm: National Findings

Prof Rachel Elliott o the findings of the short life working group on Medication Related Harm
¢ what is the current scale of medication errors in the UK?

Professor of Health Economics
University of Manchester

11.10 New Measures to Reduce Medication Harm: National Update

Paul Brown * new measures to reduce medication errors
 delivering new defences for pharmacists in the event of inadvertent medication errors
* how can we proactively reduce medication errors before they occur
» developing indicators to quantify which prescribing practices have a higher risk
of harm
* how do we reduce, and monitor the reduction in Medication Errors: new metrics
o priority areas: where should efforts be focused?

Clinical Specialist
NHS Digital

11.35 Questions & answers, followed by tea & coffee at 11.40

12.00 Electronic Prescribing reducing Medication Errors

Caroline Anderson o electronic prescribing & medication errors
* HePMA & clinical decision support to improve prescribing decision making

* what will your critical success factors and obstacles be in your
organization?

* does eprescribing have the potential to create new medication errors?
* maintenance of your electronic prescribing system

Principal Pharmacist, Electronic Prescribing,
Kings College Hospital NHS Foundation Trust

12.30 Demonstrating and Improving Prescribing Competence

Dr Deborah Robertson e practical tools to reduce prescribing errors
Senior Lecturer ¢ improving pharmacists’ feedback to clinicians on their prescribing errors

School of Health and Society, University of Salford . improving prescribi.ng corppetence: the National Framework
¢ non medical prescribing: issues and common errors

¢ improving identification of prescribers

e case study examples

13.10 Questions and answers, followed by Lunch and exhibition

EXTENDED SESSION: Managing and investigating a medication incident: ensuring change occurs

Nicola Wake * managing a medication incident
Lead Clinical Pharmacist * supporting staff who make a medication error

A o effectively communicating the learning from medication errors, and safety alerts to
Northumbria Healthcare Trust frontline staff

* ensuring learning and action plans leads to change in behaviour and practice

14.30 Reducing Medication Errors: Learning from Patients
Umesh Prabhu * learning from patients and involving patients to reduce medication errors

* improving shared decision making and educating patients to stop over medication and
missed doses
 using staff and patient stories to inspire the team to improve

15.00 Reducing Medication Errors involving High Risk Drugs

Amandeep Setra * high risk drugs: never events & where to prioritize medication error reduction programmes
Medication Safety Officer * focusing on the medication errors that cause the most harm to patients
University College London * developing the role of the Medication Safety Officer

* our experience and developments

Consultant Paediatrician and Ex-Medical Director of Bury NHS Trust

15.30 Questions & answers, followed by tea & coffee 15.40

16.00 Reducing Medication Errors in Practice: Setting the benchmark at zero Delivering a Medication Error

Reduction Programme

Surinder Ahuja * how ambitious should patient safety goals be in relation to Medication Errors?
Our goal of 100% high risk medicines and medicines reconciliation compliance
and no medication related Never Events

* establishing a baseline for medication errors to enable progress to be tracked

o high risk drugs: where to prioritise medication error reduction programmes

o focusing on the medication errors that cause the most harm to patients

* accountability for delivery of patient safety improvement targets with relation to
medication errors

Clinical Governance Pharmacist
Rotherham NHS Foundation Trust

16.30 EXTENDED SESSION: Developing your skills in root cause analysis and investigation of medication errors

Mike O’Connell * a step by step guide to carrying out a root cause analysis of a Medication incident
o principles of effective RCA investigation

e learning from investigations and ensuring change occurs

e case studies in practice

o links between incidents and litigation

Legal Services Practitioner, recently retired Head of Legal Services
Mid Yorkshire Hospitals NHS Trust

17.15 Questions & answers, followed by Close
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