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Sessions Include:
Monitoring and improving Quality through Clinical
Audit
National clinical audit for quality and patient
outcomes improvement
Using Clinical Audit to monitor performance
Addressing co-morbidity and patient reported
outcomes in national and local clinical audit
Improving Local Clinical Audit Practice & Changing
Practice as a result of Audit findings
Developing an effective local quality improvement
programme and supporting staff to deliver quality
care
Delivering an effective annual Clinical Audit
Programme at a local level that ensures
implementation of audit recommendations
How commissioners can use clinical audit to
improve the quality of services
Reporting audit findings
Engaging Clinicians in Clinical Audit
Clinical Audit in 2016: have we met Liam's
reinvigoration challenge?
National Clinical Audit Update

Supporting Organisations
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A HEALTHCARE CONFERENCES UK CONFERENCE

Clinical
Audit

for Improvement

Tuesday 8 March 2016 Hallam Conference Centre, London

Through a series of national updates, practical case studies, masterclasses and poster
presentations, this Healthcare Conferences UK one day conference brings together an
exceptional gathering of leading practitioners, clinicians, policy makers and academics to
set out the major developments, promote innovative areas of clinical audit, and debate
the key challenges affecting you and your clinical audit practice.

The conference focuses on clinical audit for improvement with a particular focus on

the development of effective local clinical audit leading to audit recommendations that
change practice and improve patient care. Following the joint introductory session

the conference programme splits into a series of focus issues providing delegates with
the opportunity to hear from and question a variety of clinical audit leads, clinicians
and managers on issues such as using clinical audit to monitor performance — the

CQC perspective, addressing co-morbidity in national and local audit — moving from
disease specific audit, delivering an effective local clinical audit programme, ensuring
implementation of audit recommendations, using clinical audit findings to change
commissioning practice, reporting audit findings and engaging clinicians in clinical audit.

In depth interactive masterclasses will this year focus on critical success factors in
ensuring clinical audit leads to change, and a second masterclass updating delegates on
national clinical audit developments.

The conference aims to empower clinicians and clinical audit leads to demonstrate to your
trust board the importance of clinical audit. Clinical audit and clinical audit skills have a
vital place in the centre of quality improvement and improving outcomes for patients. The
aim of the conference is to ensure that audit is impacting on patient outcomes at a local
level and answers the questions that trust boards are asking.

Follow this conference on Twitter #ClinicalAudit2016

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




Chair’s introduction: Clinical Audit for Improvement

Simon Pleydell
Chief Executive Whittington Health NHS Trust
& Member National Advisory Group in Clinical Audit and Enquiries

National Clinical Audit & Patient Outcome Programme Update

Jenny Mooney This session will provide an update on the National Clinical Audit and Patient Outcome
NCAPOP Director of Operations Programme, looking at design features of outputs of national audits that are most

R effective at stimulating quality improvement. Interactive discussion
and Yvonne Silove

NCAPOP Associate Director
k Healthcare Quality Improvement Partnership

National clinical audit for quality and patient outcomes improvement

Cathy Hassell  developing meaningful and comparable measurements for all major pathways of care
for every provider

* measuring the impact of clinical audit

* developing better use of clinical audit in commissioning

* NHS England Update

Deputy Director - Quality Programmes
NHS England

11.20 Questions and answers followed by Coffee and exhibition 11.30

Conference Splits into Stream A and Repeated Masterclasses
First Choice Morning Stream: 11.50-13.00

Main Stream
Improving Local Clinical
Audit Practice

Clinical Audit
Masterclass

13.00-14.00 Lunch and Exhibition
Second Choice Afternoon Stream: 14.00-15.30

Main Stream Consultant Outcomes
Improving Local Clinical Publication: 2015/16 review

Audit Practice and plans for 2016/17

15.15-15.45 Coffee and Exhibition
15.50 Final Joint Closing Session

Final Joint Closing Session Chair’s

Representative Healthcare Quality Improvement Partnership (HQIP)

Using Clinical Audit to monitor performance

Dr Sundeep Thusu ¢ what the CQC look at in terms of Clinical Audit
e is it possible to use multiple audits to look at a provider’s overall performance?
* an update from the Care Quality Commission

Clinical Advisor
Care Quality Commission

Addressing co-morbidity and patient reported outcomes in national and local clinical audit

Dr lan Woolhouse * how do we take an approach that takes account of co-morbidity and

Consultant & lead for the National Lung cancer Audit integration of care

. . L * auditing pathways of care
Queen Elizabeth Hospital Birmingham * balancing depth of patient reported outcomes versus feasibility of large

scale collection

16.50 Questions and answers, followed by Close at 17.00

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491



Main Stream: Improving Local Clinical Audit Practice & Changing Practice
as a result of Audit findings

Simon Pleydell chief Executive Whittington Health NHS Trust & Member National Advisory Group in Clinical Audit and Enquiries

11.50 Developing an effective local quality improvement programme and supporting staff to deliver quality care

Carl Walker * supporting and enabling clinicians to test changes and sustained improvement

Chair ¢ how do you measure the effectiveness of your quality improvement

National Quality Improvement & Clinical Audit Network (NQICAN) ¢ how do you identify where patient care activities require immediate improvement?
® our experience

Clinical Audit Manager P

University Hospitals of Leicester NHS Trust

12.20 Delivering an effective annual Clinical Audit Programme at a local level that ensures
implementation of audit recommendations

Dawn Nortman * delivering an effective annual clinical audit programme which encompasses risk and quality
Head of Clinical Audit & Research issues and delivers on board priorities
Kent Community NHS Foundation Trust  using the HQIP 4-step prioritisation model to systematically prioritise topics for inclusion in

X the annual audit programme
& Former Chair o . * how do we ensure implementation of recommendations from audit including pathways of
North London Clinical Audit Network (NLCAN) escalation when this does not occur

12.50 Questions and answers followed by lunch and exhibition at 13.00

14.00 How commissioners can use clinical audit to improve the quality of services

Mandy Smith o the use of national and local clinical audit in commissioning high quality services

Quality Improvement and Development Facilitator ¢ how clinical audit can answer the questions commissioners need to ask

. . king i rt hip with iders to devel linical audit and lit
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14.30 Reporting audit findings
Rachel Millard « the introduction of new clinical audit approach to reporting
Head of Quality and Standards * keeping it simple and enabling change — the ‘report on a page’

® our experience in RDASH

With Helen Oldknow
Head of Quality and Standards Clinical Quality and Standards Lead
Rotherham, Doncaster and South Humber NHS Foundation Trust

14.50 Engaging Clinicians in Clinical Audit

Jen Knight * engaging clinicians in clinical audit: what works?
e ensuring clinically led change as a result of clinical audit recommendations

Clinical Audit Manager Berkshire and South Central Lead - _
* where does accountability for change lie?

NQICAN

15.20 Questions and answers followed by coffee and exhibition at 15.30

Masterclass Options:

Clinical Audit in 2016: have we met Liam’s reinvigoration challenge?

Facilitated by the Clinical Audit Support Centre In 2006/7 the then NHS Chief Medical Officer, Sir Liam Donaldson published a number of
(CASC) reports reviewing the delivery of clinical audit that culminated in his challenge to re-

invigorate clinical audit both nationally and locally. Using data from their annual clinical audit
Stephen Ashmore Director survey and extensive research, the Directors from the CASC will provide a factual overview

. of whether this challenge has been met. Stephen and Tracy will also use their 20 years
&, Tracy R,Uthven Director experience working in clinical audit inside and out of the NHS to recommend how further
Clinical Audit Support Centre progress can be made to enable clinical audit to attain its true potential.

13.15 Questions and answers followed by lunch and exhibition

EXTENDED INTERACTIVE SESSION: Consultant Outcomes Publication: 2015/16 review and plans for 2016/17

Dr Kieran Mullan
Clinical lead for Outcomes Publication
Healthcare Quality Improvement Partnership (HQIP)

15.20 Questions and answers followed by coffee and exhibition at 15.30
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Poster Displays

Poster Displays

Anaesthetist-led Education To Support NICE Guidelines On IV Fluid Prescribing - Improving Patient Outcomes
S Gleeson, ST7 Anaesthesia, Aintree University Hospital NHS Foundation Trust Liverpool

Improving Antimicrobial Assay Reference Ranges issued by Cambridge Microbiology and Public Health Laboratory
Chathika Weerasuriya, Core Medical Trainee, Cambridge University Hospitals NHS Foundation Trust

Compliance with NICE Metastatic Spinal Cord Compression (MSCC) Guidelines: Use of Clinical Audit to inform change in MSK
physiotherapy pathway
Aimee Robson, Consultant Physiotherapist, National Clinical Lead, Connect Physiotherapy

An Audit of Delivery of Care to fulfil the 5 Priorities of Care at End of Life at the Royal Cornwall Hospitals NHS Trust
Dr Rachel Newman, Consultant in Palliative Medicine, Trust End of Life Clinical Lead, Royal Cornwall Hospitals NHS Trust (RCHT)

An audit of non medical prescribing practice in palliative care
Julie Marshall-Pallister, Team Leader Community Palliative Care Team, Wheatfields Hospice

Improving Adhd Assessment And Management- An Ongoing Process
Dr Anne Armstrong, Community Paediatric Department, Belfast health and social care trust

Improving Paediatric Prescribing
Anna Athanasia Ntovolou, $T1, University Hospital of Coventry and Warwickshire

Patient Satisfaction of Fracture Clinic Attendance - is the Glasgow Model the Answer?
Richard Lloyd, Specialist Trainee Registrar, Craigavon Area Hospital
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t b k Book online via credit card and
«/ to boo receive a 10% discount*

Your DetaI|S (please complete a new form for each delegate. Photocopies are acceptable)

(Please Circle)

Dr Mr Mrs Ms

First Name
Surname
Job Title
Department
Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

This form must be signed by the delegate or an authorised person

before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

www.healthcareconferencesuk.co.uk

Conference Registration

Clinical Audit for Improvement 2016

Tuesday 8 March 2016 Hallam Conference Centre, London

Download

Fax the booking form to Post this form to Healthcare Conferences UK
0208 181 6491 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

By Cheque A cheque for is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

By Invoice Please send an invoice to

Name
Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
delegate place.

ByBACS

For Payments in £: Sort Code 40-46-22 Account No. 21553690

m Please send your BACS remittance form as confirmation of payment
m Your BACS Reference

All sections must
be completed

By credit card Pplease debit my Visa/Mastercard/Switch
Cardholder’s Name
Card No.
Valid From Expiry Date

Issue No. (switch only)

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Card billing address

Promotional Code

The PDF will be emailed out after the conference, please fill in
the ‘Your Details’ section above, ensuring your email address
is clear and the ‘Payment’ section..

Name Signature

Signature

Date
conference | cannot attend the conference but would like to receive a PDF containing the
Docu mentaﬁon conference handbook material, which includes speaker slides, at £49 each.
Streams Main Stream Am PM Masterclass Options AM PM

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue *Credit card Discount

Hallam Conference Centre, 44 Hallam Street, London
W1W 6JJ. A map of the venue will be sent with
confirmation of your booking.

Date
Tuesday 8 March 2016

Conference Fee

D £365 + VAT (£438.00) for NHS, Social care, private
healthcare organisations and universities.

D 250 + VAT (£300.00) for sponsored rate for Audit Leads,
Managers& Facilitators

D £300 + VAT (£360.00) for voluntary sector / charities.

[] £495 + VAT (£594.00) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 20%.

10% discount when you book via credit or debit card. This offer is
exclusive to card bookings and cannot be used in conjunction with any
other Healthcare Conferences UK offer.

**Group Rates

A discount of 15% is available to all but the first delegate from the same
organisation, booked at the same time, for the same conference.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but substitute delegates
are welcome at any time.

Accommodation
On confirmation of your booking you will receive information for
booking accommodation should you require it.

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7-10 days
after submitting your booking.

Exhibition

If you are interested in exhibiting at this event, please contact

Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk

Credits
CPD Certified. Recognised by the Good Governance Institute.
Conference Producer is a member of the British Association for

Professional Conference Organisers.

The information provided will be held on the Healthcare Conference UK’s

' —
We occasionally release your details to companies sponsoring or exhibiting at Healthcare Conferences UK reserve the right to make changes to speakers and ABPCO

database and may be used to update you with details of other events that we our events. If you DO NOT wish to receive information from these companies, programmes without prior notice. L mMRLS b

organise. If you DO NOT wish to receive this information, please tick this box [ ] please tick this box [ |
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