Houston, TX, June 10-11 2017

PERIOPERATIVE CARE BOOT CAMP

Perioperative Surgical Home | Enhanced Recovery After Surgery
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To enhance the learning and networking experience of this exclusive Boot Camp,
participation will be limited to 150 enrollees.

“Grasp the actual nuts and bolts needed to implement
the Enhanced Recovery and Surgical Home models at
your hospital”

Zeev Kain, MD, MBA
Founder: Perioperative Surgical Home Summit

American College of Perioperative Medicine




Conference Description

Why should you come to this boot camp?

For the past three years, | have presented a multitude of sessions on the Perioperative Surgical Home and Enhanced Recovery
After Surgery models. One reoccurring question | am continually asked is “come Monday morning, how do | actually start such a
model in my hospital”? There are other excellent conferences on the topics of PSH and ERAS; however, none are directly devoted
to the nuts and bolts of creating and maintaining these clinical models. In response to this urgent need, we are launching a series
of Boot Camps that are singularly devoted to addressing the actual establishment of these models.

There are two overall goals of the Boot Camp:

» The first goal of the Boot Camp is to teach clinicians the necessary action steps that are required to start a PSH or Enhanced
Recovery After Surgery model (OPERATIONS).

» The second goal is to achieve proficiency in the recognition and management of common medical problems encountered
throughout the perioperative journey (MEDICAL KNOWLEDGE).

In this Boot Camp we have also infused two additional innovative. The first is the pre-conference that is devoted to the
management of the cardiac patients. This is very timely considering the mandatory cardiac bundle. The second is a noted speaker
from the Studer Group will speak about patient engagement, which is highly important in value-based care and payment.

Speakers for this Boot Camp are content experts in the PSH and ERAS model and exemplify world renown academic medical
centers and outstanding community hospitals. These speakers represent multiple disciplines and have either established these
models in their own hospitals or are real world experts in the medical management of these patients.

Participants in this Boot Camp should expect an ‘immersion weekend’ that is led by individuals who have established these
models in community and academic centers. The first day is devoted to the establishment of such a model and then the second

day is covering the “essential” perioperative medicine topics that are needed to start and maintain such a model.

We are limiting enrollment to 150 participants to create an intimate learning and networking atmosphere.
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Zeev Kain, MD, MBA
President, American College of Perioperative Medicine

Here’s What You’ll Receive When You Attend the Boot Camp

Upon completion of this course, the participants should be better able to:

» Utilize change management principles to make the » Recognize the fundamentals of optimization, risk
case for PSH-ERAS models; create the vision for their stratification and prehabilitation of patients
own organization and engage all stakeholders before surgery

» Build the business plan and return of investments » Outline the principles and implementation of
(ROI) for a PSH-ERAS models at their own Enhanced Recover After Surgery (ERAS) and goal-
institution directed therapy (GDT)

» Discuss the fundamentals of reduction of variability » Evaluate special considerations of conditions such
in cardiac patients as postoperative fever, hospital acquired

» Learn how to gain access to hospital and practice infections and sepsis (CLABSI, CAUTI)
data and fundamentals of Information Technology » Evaluate guidelines and or best practices of early

» Identify the right metrics for successful PSH-ERAS nutrition and early mobilization after surgery
models and build dashboards for both operational » Discuss the importance of preventing
and executive needs readmissions and the basics of Skilled Nursing

» Be able to Identify barriers between best practice Facility (SNF) care
and possible: SIPOC, Process Maps » l|dentify the emerging issues in failure to rescue

» Discuss the need to engage your patients throughout
the perioperative journey

and optimal discharge disposition

» Understand the need to change our management

of patients and have our patients more engaged
in their care

Here’s What You'll Receive When You Attend the Cardiac Pre-Conference

Cardiac bundles are coming and the clinician needs to understand the changing environment for cardiac patients and
the need to implement these models in that environment. Speakers in this pre-conference include Dr. Farivar who is a
renowned cardiac surgeon who will speak on reduction of variability in this patient population.



Conference Faculty

Activity Director

Speakers

Activity Co-Director

Zeev Kain, MD, MBA

President,

American College of Perioperative Medicine
Chancellor’s Professor, Department of
Anesthesiology & Perioperative Care
University of California, Irvine

Faculty

Thomas R. Vetter, MD, MPH

Professor and Director of Perioperative Care
Department of Anesthesiology & Perioperative
Medicine,

University of Texas, Austin

Hugo Q. Cheng, MD

Professor, Division of Hospital Medicine, Department
of Medicine,

UCSF Medical Center

University of California, San Francisco

Leslie Garson, MD

Associate Clinical Professor

Department of Anesthesiology & Perioperative Care
University of California, Irvine School of Medicine
Irvine, California

Robert Saeid Farivar, MD, PhD

Chief, Cardiothoracic Surgery & Cardiothoracic
Service line at Allina Health Systems and
Minneapolis Heart Institute at Abbott Northwestern
Hospital

Paul Grant, MD, SFHM, FACP

Director, Perioperative and Consultative Medicine,
Department of Internal Medicine
University of Michigan Health Systems

Erin Hennessey, MD

Program Director, Critical Care Fellowship,
Department of Anesthesiology and Pain Medicine
Stanford University, Palo Alto

Ted James, MD, MHCM, FACS

Chief of Breast Surgical Oncology & Vice Chair for
Academic Affairs

Department of Surgery

Beth Israel Deaconess Medical Center

Harvard University, Boston

Steven Schulman, MD, MHA

Private Practice Anesthesiologist
PSH Program Leader,
St. Francis Hospital, Roslyn, New York

Chris Steel, MD

Private Practice Anesthesiologist
Director of Anesthesiology & PSH Program Leader
White River Health System, Batesville, Arkansas

Colleen R. Walsh, DNP, RN, ONC, ONP-C, CNS, ACNP
President

National Association of Orthopedic Nurses

College of Nursing and Health Professions

University of Southern Indiana



Conference Schedule

1:15-1:30
1:30-2:00
2:00-2:30
2:30-3:00
3:00 - 4:00
4:00-4:30

5:00-7:00

Friday, June 9 | Cardiac Pre-Conference

Introduction

Cardiac Bundle Basics (1) (EPM-AMI)
Cardiac Bundle Basics (2) (EPM-CABG)
Break & Visit Exhibit Hall

Reducing Variability in Cardiac Care

Putting it all together panel

Meet & Greet Wine Reception

Zeev Kain
Chris Steel

Steven Schulman

Robert Saeid Farivar

All speakers

Saturday, June 10 | Creating a Surgical Home or Enhanced Recovery Model

6:45-7:40
7:40 -7:45

7:45 -8:15

8:15-9:15

9:15-9:45
9:45-10:15

10:15 - 10:45
10:45 - 11:15
11:15-11:45
11:45-12:15
12:15-1:15

1:15-1:45
1:45-2:15
2:15-2:45

2:45-3:15
3:15-3:45

3:45-4:15
4:15 - 4:45
4:45 - 5:15
5:15-5:45

Registration & Breakfast

Opening Comments

Step I: Make the Case for PSH & ERAS and Create the Vision

Making the case for PSH and ERAS to anesthesiologists, hospitalists,
surgeons and C-Suite

Patient engagement in the perioperative environment

Q&A
Break & Visit Exhibit Hall

Step |l: Feasibility Analysis and ROI

Creating the right business plan for PSH ad ERAS and a positive ROI
Choosing the right team and the right initial project

Running a meeting and exploring process improvement

Q&A

Lunch & Visit Exhibit Hall

Step lll: Execution of PSH and ERAS

Building a PSH and ERAS project management plan
Choosing the right metrics and building dashboards

Identifying barriers between best practice and possible:
SIPOC, Process Maps

Q&A
Break & Visit Exhibit Hall

Steps Il & IV: Execution, Hard Wiring and Scaling Up

Building clinical pathways and order sets
Putting it all together and launching your PSH pilot
Gaining access to data and fundamentals of Information Technology

Q&A and concluding comments

Zeev Kain

Tom Vetter

Ted James

Chris Steel
Steven Schulman

Tom Vetter

Tom Vetter
Chris Steel

Zeev Kain

Tom Vetter
Zeev Kain

Zeev Kain



Conference Schedule

7:00 - 7:45

7:45 -8:15
8:15-8:45
8:45-9:15

9:15-9:30
9:30-9:45

09:45 - 10:15
10:15 - 10:45

10:45 - 11:15
11:15-11:30
11:30-12:30

12:30- 1:00
1:00 - 1:30
1:30 - 2:00
2:00-2:30
2:30- 3:00

3:00-3:15
3:15-3:30

3:30-4:00
4:00 - 4:30
4:30 - 5:00
5:00 - 5:15

Sunday, June 11 | Basics of Perioperative Medicine

Registration & Breakfast

Step I: Preoperative Clearance vs. Preoperative Optimization

Fundamentals of risk stratification
Fundamentals of preoperative testing

Basics of preoperative optimization
(DM, OSA, delirium/POCD, anemia)

Q&A
Break & Visit Exhibit Hall

Step II: Intraoperative Management
What is prehabilitation?

Perioperative CAD and arrhythmias,
perioperative pacemaker/ICD clinic/service

Perioperative management of anticoagulants
Q&A
Lunch & Visit Exhibit Hall
Step lll: Postoperative Management
DVT/PTE: Prevention, diagnosis and treatment
Acute postoperative neurologic deterioration
Fall prevention, PT/OT strategies, safe early ambulation
Postoperative AKI and post-op hypoxemia

Postoperative fever, hospital acquired infections and sepsis
(CLABSI, CAUTI)

Q&A
Break & Visit Exhibit Hall
Step IV: Transition of Care
Early nutrition and early mobilization: why they’re important
Failure to rescue and optimal discharge disposition

Preventing readmissions and basics of SNF care

Q&A and concluding comments

Paul Grant
Hugo Cheng

Erin Hennessey

Les Garson

Erin Hennessey

Paul Grant

Les Garson
Hugo Cheng
Colleen Walsh
Hugo Cheng

Paul Grant

Erin Hennessey
Zeev Kain
Colleen Walsh

Zeev Kain




General Information

Enrollment

Cancellation Policy

Enrollment is limited. Early enrollment is strongly recommended. To
register, for the PHS-ERAS Boot Camp, please go to
www.periopmed.org. You may choose among the following
methods of payment using your MasterCard, VISA, or American
Express.

Target Audience

If you cancel your participation in this conference, your
registration fee, less $250.00 administrative fee, will be
refunded when written notification is received by May 12, 2017.
No refunds will be issued after May 13, 2017.

Credit Designation

WHO SHOULD ATTEND
Anesthesiologists Hospitalists
Surgeons Nurses & OR Directors
Hospital Executives Perioperative Teams

Residents and Fellows

Registration

Category 1: Duke University Health System Department of
Clinical Education and Professional Development designates this
live activity for a maximum of 17.0 AMA PRA Category 1
Credit(s) TM. Physicians should claim only credit commensurate
with the extent of their participation in the activity.
Nurse CE: Duke University Health System Department of Clinical
Education and Professional Development designates this activity
for up to 17.0 credit hours for nurses. Nurses should claim only
credit commensurate with the extent of their participation | this
activity.

Accreditation

Registration for the conference will open on February 10, 2017. Please refer
to www.periopmed.org.

. . - Early Bird
Price Per Registrant Full Tuition

General w/Pre- $1,095 $995

Conference $995 $895
General Registration

Hospital Executives $1,095 $995
w/Pre-Conference

Hospital Execs General $995 $895
Residents/Nurses w/Pre- $895 $795
Conference

Residents/Nurses $795 $695
General

Teams (3 or more) $895 $795
w/Pre-Conference

Teams (3 or more) $795 $695
Accessibility

The Perioperative Care Boot Camp is committed to providing equal
access appropriate to need and circumstance and complies fully with
the legal requirements of the Americans with Disabilities Act. If
you are in need of special accommodation, please contact our
office at 714-875-0182 on or before June 1, 2017.

This activity has been planned and implemented in accordance
with the accreditation requirements and policies of the Duke
University Health System Clinical Education and Professional
Development. The designation was based upon the quality of
the educational activity and its compliance with the standards
and policies of the Accreditation Council for Continuing Medical
Education (ACCME), the Accreditation Council for Pharmacy
Education (ACPE), and the American Nurses Credentialing
Center (ANCC).

m DukeHealth 'A\“’)

Disclosure Policy

Duke University’s Department of Clinical Education and
Professional Developments is committed to presenting
continuing education (CE) activities that promote
improvements or quality in healthcare and are
independent of the control of commercial interests. Full
disclosure of conflicts and conflict resolutions will be
made prior to the activity in writing via handout.
materials, insert, or syllabus.



Hotel Accommodations
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Marriott Marquis Houston

1777 Walker Street

Houston, TX 77010

+1-800-228-9290
http://www.marriott.com/hotels/hotel-photos/houmqg-marriott-marquis-houston/

As the newest addition to the scenic Houston skyline, Marriott Marquis Houston captures the bold spirit of Texas while
embracing the best of Southern hospitality. Enjoy quick access to George R. Brown Convention Center via the sky
bridge; then make memories at nearby attractions including Minute Maid Park, Toyota Center and BBVA Compass
Stadium. Float around the Texas-shaped lazy river, enjoy a cocktail at High Dive bar, or make a splash in the heated
infinity pool — all on the rooftop overlooking Discovery Green Park. The hotel also features Pure our full-service spa, a
24-hour fitness center, two-story Biggio’s Sports Bar, Walker Street Kitchen, Xochi by Chef Hugo Ortega, Cueva wine
bar and Texas T Café. When it’s time to call it a night, make yourself at home in the contemporary guest rooms and
suites boasting luxurious bedding, ergonomic workspaces, modern technologies and stunning views of Downtown.

A block of rooms has been reserved as follows:

Room Type Friday 6/09 Saturday 6/10

Run of the House: City Rooms
(Single, Double, Triple or Quad Rate)

$149 $149

Booking Information
Group rates available from June 8-13, 2017. (Run of the House -City
Rooms - $149 per night.) Check-in time is 3:00pm and check-out
time is 11:00am. Room reservations must be made by May 19,
2017 by 6:00pm (PST) to guarantee the reduced rate. All
reservations must be guaranteed with a deposit for the first night's
guest room and tax. We recommend you make your reservations
early to take advantage of this remarkable opportunity. To make
your reservation today, please go
to: https://aws.passkey.com/e/49058814 Cancelations must be
received 72 hours prior to arrival or one night's room and tax will
be assessed.




