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The Mental Health Taskforce Five Year Forward View for Mental Health focuses on
recovery throughout. Commissioners are urged to “emphasise early intervention, choice
and personalisation and recovery”, that “Long stays in high cost secure hospitals and
delayed discharge are common, often owing to the lack of recovery-focused care” and The
CQC should set out how it will strengthen its approach to services to “ensure that, from
2016, inspections of all specialist mental health services reflect the extent to which the
provider ensures that people have an outcomes-focused recovery path”

Mental Health Taskforce 5 year forward view 2016

Chaired by Professor Mike Slade, Chair in Recovery at the Institute of Mental Health, this
conference focuses on delivering excellence in recovery oriented services in mental health.
Through national updates, lived experience and practical case studies the conference will
provide a step by step guide to improving recovery outcomes and delivering recovery
oriented practice. The conference will include an extended session what excellence in
recovery oriented services looks like including how to set up, develop and run recovery
oriented services.

Expert sessions will focus on setting up and running a recovery college, delivering user
involvement for recovery orientated practice, supporting recovery through crisis, changing
the way we look at risk assessment and management, and measuring and monitoring
progress against recovery through a co-production approach.

“Recovery is about building a meaningful and satisfying life, whether or not there are
recurring or ongoing symptoms or mental health problems”

The Centre for Mental Health

Follow the conference on Twitter #MHRecovery

www.healthcareconferencesuk.co.uk 01932 429933 0208 181 6491 H SRR



10.00 Chairman’s Introduction

Prof Mike Slade Chair in Recovery Institute of Mental Health

10.10 What service users want from recovery oriented services

speaker to be announced e learning from the lived experience
* what does recovery mean to you? Ensuring people facing mental health challenges

develop their own definition of recovery
e ensuring every person in services has an outcomes-focused recovery path
¢ implementing the recommendations from the Mental Health Taskforce

10.40 Moving the focus to recovery-orientated services

Dr Sridevi Kalidindi » what outcomes does every clinical service need to measure to focus on recovery?
Consultant Psychiatrist in Rehabilitation & * what do recavery outcomes mean? .

.. . ¢ how do we mainstream recovery orientated services for everyone
Trust Clinical Liaison Lead for Local Contracts ] .

A * examples of excellence in practice

South London & Maudsley NHS Foundation Trust
Chair, Rehabilitation & Social Psychiatry Faculty & Co-Chair
Joint Commissioning Panel for Mental Health, RCPsych

11.10 Questions & answers, followed by coffee & exhibitions 11.20
11.50 EXTENDED SESSION: What does excellence in recovery orientated services look like?

How to set up, run and develop recovery-orientated services

Speaker to be announced This extended session will provide a practical guide to setting up, running and
developing recovery-orientated services including
¢ changing the culture
o refocusing all mental health services around the principles of recovery
* what does excellence look like in recovery services
¢ measurement of recovery outcomes
o practical examples and advice

12.35 An Integrated Approach to delivering a recovery focused service: Lessons from a Vanguard Site

Speaker to be announced ¢ the importance of an integrated approach
e delivering a recovery focused service
e our experience and moving forward

12.50 Questions & answers, followed by lunch & exhibitions 13.00

14.00 Setting up and running a recovery college: supporting people

Rob Pickard e ensuring people with mental health difficulties have access to the same opportunities
in life as everyone else

Recovery College Manager
Y g g o the role of the recovery college and how we set up the service

with Person with Lived Experience « supporting people to identify personal goals and ambitions, creating a fun, positive
Tower Hamlets Recovery College and safe environment for learning and exploring recovery and giving people the
East London NHS Foundation Trust confidence and support to access opportunities and resources available to them

¢ developing user led training and education programmes
e lessons from the Recovery College at East London NHS Foundation Trust

14.30 Changing the culture of an organisation: A Case Study

Alison Brabban e recovery orientated principles and recovery orientated practice initiatives
National Advisor for Severe Mental lliness (IAPT) ¢ boosters and barriers that support/hinder recovery and social inclusion
NHS England ! e case studies and examples of good practice

Specialist Committee Member, Schizophrenia in Adults Quality
Standard, NICE & Consultant Clinical Psychologist, Tees Esk and Wear
Valleys NHS Foundation Trust, Honorary Senior Clinical Lecturer,
Durham University

15.00 User involvement for recovery orientated practice

 changing the dynamic: developing a discussion/conversation approach

¢ developing independent service user feedback and involvement in clinical practice
¢ developing the role of recovery champions

e the experience

15.30 Questions & answers, followed by coffee & exhibitions 15.40

16.00 Changing the way we approach risk assessment and management

Fiona Venner ¢ what positive risk taking means in our service

¢ changing the way we approach risk assessment and management

¢ developing a joint approach to risk

e recovery focused crisis planning

e co-production of joint recovery focused crisis plans and personal recovery plan
e |lessons learnt from implementation from a user led service

Speaker to be announced

Director
Leeds Survivor Led Crisis Service

16.30 Measuring and monitoring progress against recovery outcomes:

The development and implementation of a recovery focused PROM for mental health services

Dr Paramala Santosh * how can we measure progress against recovery outcomes

o the role of PROMs in recovery orientated services

® co-production of PROMs: how we did it

* supporting effective clinical practice through use of the PROM

¢ how outcome monitoring in real time can support people in their recovery journeys
® our experience

Paediatric Psychopharmocology
Kings College London

16.30 Questions & answers, followed by close 16.45
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