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SCHEDULE AT A GLANCE: PART II

TOPIC DATE / TIME AGENDA ITEM FACULTY LOCATION

Thursday, July 28, 2016

12:00 PM - 1:00 PM REGISTRATION
1:00 PM - 1:15 PM Introduction and Overview of Part 11 Kaplan
1:15 PM - 1:25 PM CMD Presentation
Topic: 09 1:25 PM - 2:50 PM Essential Health Information Tools Kuttner/Winn
Lecture
2:50 PM - 3:05 PM BREAK
Topic: 09 | 3:05 PM - 4:40 PM Essential Health Information Tools All Faculty Breakouts
Breakouts
4:40 PM - 5:10 PM DINNER (Bring to classroom table)
Topic: 09 | 5:10 PM — 6:50 PM Essential Health Information Tools Kuttrer/Winn
Lecture (Continued)
Topic: 10 6:50 PM - 7:30 PM Governance Lecture Dentler
Topic: 11 7:30 PM - 8:15 PM Committees Lecture Brubaker

Friday, July 29, 2016

7:00 AM - 7:30 AM BREAKFAST

Topic: 12 | 7:30 AM - 8:45 AM Influencing Employee Behaviors Lecture Kuttner

Topic: 13 | 8:45 AM — 10:40 AM Introduction to Medical Care Sellers
Delivery Systems Lecture

10:40 AM — 10:55 AM BREAK
Topic: 14 | 10:55 AM - 12:00 PM Transitions in Care Lecture Dentler
12:00 PM - 1:15 PM SPONSORED LUNCH SYMPOSIUM
Topic: 15 1:15 PM - 3:20 PM Quality Management Lecture Burl/Sellers
3:20 PM — 3:35 PM BREAK
Topic: 15 3:35 PM - 5:35 PM Quality Management Breakouts All Faculty Breakouts
5:35 PM - 5:55 PM DINNER (Bring to classroom table)

Topic: 16 5:55 PM - 7:20 PM Medical Director’s Contract Lecture Burl




TOPIC DATE /7 TIME AGENDA ITEM FACULTY LOCATION
Saturday, July 30, 2016
6:30 AM - 7:30 AM BREAKFAST: In-The-Trenches All Faculty
Topic: 17 7:30 AM - 8:45 AM Healthcare Ethics Lecture Winn
Topic: 17 8:45 AM - 9:30 AM Healthcare Ethics Breakouts All Faculty Breakouts
9:30 AM - 9:45 AM BREAK
Topic: 18 | 9:45 AM - 12:15 PM 'gltne ) rsa;:zgr:; ?L‘;t:)'fymégt'mg Kuttner/Sellers
12:15 PM - 1:30 PM SPONSORED LUNCH SYMPOSIUM
Topic: 19 1:30 PM - 2:30 PM Risk Management Lecture Kaplan
Topic: 20 2:30 PM - 3:30 PM Working with Families Lecture Dentler
3:30 PM - 3:45 PM BREAK
Topic: 21 3:45 PM — 5:00 PM Hospice/ACO/PACE Brubaker/Burl
5:00 PM - 5:15 PM Focus Session and Evaluation Kaplan
5:15 PM - 6:00 PM Workshop on Action Plan Kaplan
Sunday, July 31, 2016
6:30 AM - 7:00 AM BREAKFAST
Topic: 22 7:00 AM - 8:00 AM Medical Staff Oversight Lecture Kaplan
Topic: 22 | 8:00 AM - 9:00 AM Medical Staff Oversight Breakouts Breakouts
Topic: 22 | 9:00 AM — 9:25 AM Medical Sta(fvag‘l’oe_rjght Lecture Kaplan
9:25 AM - 9:40 AM BREAK
Topic: 23 | 9:40 AM - 11:15 AM Leadership in the Organization Lecture Burl

11:15 AM — 11:30 AM

Closing Remarks

Kaplan




