
• Operating Manager for       

Materials and Information 

Technology 

• Anesthesiologists/

Surgeons/Nurses who work 

in the OR environment and 

are interested in greater   

understanding of  the      

complexities of  OR               

management  

• Nursing Director 

• Chief  Operating Officer 

• Vice President of            

Operations 

• Surgeon who values 

throughput and                

Incentive-structuring 

• Anesthesia Clinical Director 

• Medical Director of  the OR 

• Perioperative Service         

Director 

• Nursing Executive 

Plan to attend this conference if  you are a(n)… 



T o  r e g i s t e r  v i s i t : w w w . a a c d h q . o r g

Program Overview 

The 2016 AACD Perioperative Leadership Summit is designed for 
participants to gain a greater understanding of the future direction of 
perioperative management. This year the summit will focus on the  
implications of the perioperative surgical home, out-of-OR               
anesthesiology and other current topics and issues in perioperative 
management. There will be significant discussion of the needs and  
challenges faced by Perioperative leaders related to resources, finances 
and care providers. As in all past summits, there will be multiple     
forums and opportunities for participants to exchange ideas and     
network with thought leaders in perioperative management. 

 

Program Goal 

The goal of this program is to enable participants to provide a network 

for Perioperative  administration colleagues to explore the roles and 

challenges of the operating room (OR) in a non-academic or director 

role, and to develop practical strategies and skills for effectively      

managing the challenges encountered in the work environment.  

 

Program Objectives 

At the end of the Summit, participants will be able to: 

• Analyze benefits and challenges of the perioperative surgical home 

• Describe the many different regulatory requirements for billing 
service 

• Identify the new payment models that are emerging in healthcare 

• Discuss the needs required by the special environment of non-OR 
anesthesiology services 

• Describe the behaviors of disruptive physicians and impact on 
patient safety along with tools for remediation 

• Discuss change management and conflict management in 
healthcare 

• Improve the customer service level for all patients 

• Improve information gathering in preparation for an Event    
Analysis 

• Discuss the implications of data driven OR scheduling and OR 
metrics 

 

 

 

 

 

 

Accreditation 

In order to receive CME credit, participants must sign-in to the ASA 

Education Center, review the CME information and complete the eval-

uation. Further instructions will be emailed to each participant immedi-

ately prior to and after the activity.  

 

This activity has been planned and implemented in accordance with the 

accreditation requirements and policies of the Accreditation Council 

for Continuing Medical Education (ACCME) through the joint        

providership of the American Society of Anesthesiologists and the  

Association of Anesthesia Clinical Directors. The American Society of 

Anesthesiologists is accredited by the ACCME to provide continuing 

medical education for physicians. 

 

The American Society of Anesthesiologists designates this live  

activity for a maximum of 11.25 AMA PRA  

Category 1 Credits™. Physicians should claim only the credit  

commensurate with the extent of their participation in the activity. 

 

Registration and Fees 

We request that you register in advance.  Payment must be included 

with your registration form or can be made online through the AACD 

website at www.aacdhq.org.  

 

Refund/Cancellation Policy 

A full refund of registration fees, minus a $100 administrative fee, will 

be available if requested in writing and received by February 19, 2016. 

 

Program Accessibility  

We accommodate persons with disabilities.  Please call (614) 784-9772 

or mark the space on the registration form and an AACD                     

representative will contact you to discuss your needs.  To ensure     

accommodation, please register at least three weeks before the start of 

the summit.  The AACD and the ASA are committed to providing 

programs and activities to all persons, regardless of race, religion, color, 

national origin, ancestry, sex, age, disability, and veteran status.  In  

addition, our policies prohibit discrimination on the basis of sexual 

orientation, marital status, and parental status.   

 

Resort Reservations 

This years event will be held at the Marriott Marquis Hotel in  

downtown Miami, FL. See back cover for Reservation details.   

Join the experts in perioperative care for this 3-day information packed conference in the heart 

of  Miami at the Marriott Marquis Hotel in Florida.  Learn the latest techniques in                 

perioperative care with an emphasis on the Perioperative Surgical Home.   



 

Planning Committee and Faculty 
AACD President 
James Rowbottom, MD 

Medical Director Operating Room 

University Hospitals of Cleveland. 

 

Planning Committee 

Scott Engwall, MD 

Clinical Professor & Interim Chair 

Department of Anesthesiology & Perioperative Care 

Medical Director of Perioperative Services 

University of California, Irvine 

 

Paul St. Jacques, MD 

Associate Professor 

Quality & Patient Safety Director 

Vanderbilt University Medical Center 

 

 

 
 

Presenting Faculty 

Scott Engwall, MD                                               
Clinical Professor & Interim Chair 
Department of Anesthesiology  
& Perioperative Care 
Medical Director of  
Perioperative Services 
University of California, Irvine 
 

Gunner Enlund, MD 
Assistant Professor of  
Anesthesiology & Intensive Care 
Uppsala University Hospital 
University of Uppsala, Sweden 
 

Leslie Garson, MD, MIHM 
Associate Clinical Professor 
Dept. of Anesthesiology &  
Perioperative Care 
UC Irvine Health Center 
 
Wendy Gross, MD MHCM 
Vice Chair, Anesthesia for 
Intervention Medicine 
Brigham and Women’s Hospital 
 
Rajnish K. Gupta, MD 
Assistant Professor of Anesthesiology 
Vanderbilt University Medical Center 
 
Gerald Hickson, MD 
Senior Vice President, Quality, Safety & 
Risk Prevention 
Assistant Vice Chancellor  
for Health Affairs 
Joseph C. Ross Chair in Medical  
Education and Administration 
Vanderbilt University Medical Center 
 
Jill E. Kilkelly, MD 
Assistant Professor, Department                            
of Anesthesiology                                                  
Clinical Chief, Division of                                           
Pediatric Anesthesiology                                                                        
Medical Director, Pediatric Perioperative 
Care Monroe Carell Jr. Children's  
Hospital at Vanderbilt       
     
Avinash Kumar, MD 
Associate Professor of  
Clinical Anesthesiology 
Vanderbilt University Medical Center 
                            
 

 
 
Sally Rampersad, MB, FRCA 
Attending Anesthesiologist & Associate  
Professor Dept. of Anesthesiology &  
Pain Medicine 
Seattle Children’s Hospital &  
University of  Washington  
School of Medicine 
 
Darren Raphael, MD 
Associate Clinical Professor 
& Associate Director of Quality  
& Patient Safety 
Department of Anesthesiology &        
Perioperative Care 
University California Irvine 
 
Cameron Ricks, MD 
Associate Clinical Professor 
Department of Anesthesiology &  
Perioperative Services 
University California Irvine 
 
Paul St. Jacques, MD 
Associate Professor 
Quality & Patient Safety Director 
Department of Anesthesiology &  
Perioperative Services 
Vanderbilt University Medical Center 
 
Shermeen Vakharia, MD, MBA 
Clinical Professor 
Vice Chair of Quality and Patient Safety         
Department of Anesthesiology &  
Perioperative Care  
University California Irvine 
 
Salvatore Vitale, MD 
Director of Cardiac &  
Thoracic Anesthesia 
Mount Sinai Beth  Israel 
 
Thomas Vetter, MD, MPH 
Maurice S. Albin Professor of Anesthesi-
ology and Perioperative Medicine 
Vice Chair and Director,  
University of Alabama  
School of Medicine 
Professor of Health Policy                          
and Organization 

Aaron West, MD, MBA 
Chief Medical Officer 
Memorial Hospital of Jacksonville 
 



iCORMET Session Faculty 

Presenting Faculty 

Steven Boggs, MD    
Department of  Anesthesiology 

The Icahn School of  Medicine at Mount Sinai 
 

Lebron Cooper, MD 
Department of  Anesthesiology 

The University of  Tennessee 
 

Bassam Kadry, MD 
Department of  Anesthesiology 

Stanford University  
 

Paul St. Jacques, MD 
Associate Professor 

Quality & Patient Safety Director 
Department of  Anesthesiology &  

Perioperative Services 
Vanderbilt University Medical Center 

 
Richard Urman, MD, MBA 

Department of  Anesthesiology 
Brigham and Women’s Hospital 

 
 
 
 
 
 
 
 
 



Program Schedule 
Friday, March 4th  

7:00-8:00a.m.  Registration, Breakfast & Exhibits 
  Poster Set-up 
8:00-8:15a.m.  Welcome & Introduction 
  James Rowbottom, MD; Scott Engwall, MD  

MORNING PROGRAM - Quality 

8:15-8:45a.m. Reporting Alphabet Soup 
  Darren Raphael, MD   
8:45-9:15a.m. Anesthesia Quality Scoreboards 
  Shermeen Vakharia, MD  
9:15-9:45a.m.  Comprehensive Care for a Total Joint Program in  
  the Age of Bundled Payments; Value & Outcomes 
  Leslie Garson, MD, MIHM  
9:45-10:15a.m. BREAK with Exhibitors & Poster Viewing 
Topics of Interest 
10:15-11:00a.m. Critical Events in the OR 
  Cameron Ricks, MD  
11:00-11:45a.m. Anesthesia Outside of the OR: Strategies for  
  Bridging the Great Divide 
  Wendy Gross, MD 
12:00-1:30p.m. LUNCH  

AFTERNOON PROGRAM - Team Building 

1:30-2:15p.m. Complex Coordination of Care for Pediatric Patients
  Jill Kilkelly, MD 
2:15-3:00p.m. Surgery was Successful but how did it turn out for 
  the Patients? - Experiences from the  
  Swedish Perioperative Register 
  Gunner Enlund, MD 
3:00-3:45p.m.  Leading Change and Conflict Management  
  Sally Rampersad, MD 
5:00-6:00p.m. RECEPTION with Exhibitors & Poster Viewing 
 
 
 
 
 
 
 
 

 
 

Saturday, March 5th  
8:00-9:00a.m. BREAKFAST & Presentation by                                   
  Mallinckrodt Pharmaceuticals (non CME) 
  Network with Exhibitors & Poster Viewing  

MORNING PROGRAM  

7:00-8:00a.m. Breakfast and Exhibits 
8:00-8:15a.m. Welcome back/Comments 
Safety & Regulatory Updates 
8:15-8:45a.m. Culture of Safety 
  Paul St. Jacques, MD 
8:45-9:15a.m. Holding to OR Handoffs 
  Rajnish Gupta, MD 
9:15-9:45a.m. Transitions between OR and ICU 
  Avinash Kumar, MD  
9:45-10:15a.m. CMS Conditions of Participation 
  Salvatore Vitale, MD  
10:15-10:45a.m. BREAK with Exhibitors & Poster Viewing 

Professionalism 

10:45a.m.-12:45p.m. Professionalism & Mini PARS Training 
  Gerald Hickson, MD 
12:45p.m.  Adjourn-Miami on Your Own 

1:00 - 4:00  iCORMET Session 

Sunday, March 6th  

8:00-8:45a.m.  Breakfast  
8:45-9:00a.m.  Welcome & Introduction 
  James Rowbottom, MD; Scott Engwall, MD  
MORNING PROGRAM - PSH Updates 
9:00-9:30a.m. UC Irvine 
  Scott Engwall, MD  
9:30-10:00a.m. Perioperative Surgical Home - The UAB Experience 
  Thomas Vetter, MD, MPH  
10:00-10:30a.m.  Private Practice 
  Aaron West, MD 
10:30-11:00a.m. Panel Discussion and Q&A  
  PSH Presenters 
11:00-11:15a.m. BREAK  
11:15-Noon AACD Annual Business Meeting 

Join us for a FREE Fun Social Event 

“No Work, All Play Par-Tay” 

Saturday - March 5th - 4th Floor 

6:00-8:00pm 
(see flyer on page 6 for details) 



Saturday, March 5th  

(time includes Q&A for each session) 

1:00-1:30pm  Healthcare Information Technology & Operating  
  Room Management 
  Bassam Kadry, MD  

1:30-2:00pm Creating a Culture of Quality 
  Paul St. Jacques, MD   
2:00-2:30pm Leadership and Team Dynamics 
  Bassam Kadry, MD   
2:30-3:00pm  All of the Accounting and Finance Topics 
  That You  Don’t Want to Know 
  Steven Boggs, MD, MBA  
3:00-3:30pm Tying This All Together as a Chairman -  
  Challenges in the Real World of OR Management  
  From a Health-System Perspective 
  Lebron Cooper, MD 
3:30-4:00pm How “DO” We Teach This to Our Residents? 
  Richard Urman, MD, MBA  

 

iCORMET Session 

Operating Room Management:  
So Much Muore Than Merely Running the Board 

Moderator: Richard Urman, M.D., MBA 

Mark your calendar for 

 AACD’s 2017 Perioperative Leadership Summit 

March 3-5, 2017 

at the 

Scottsdale Plaza Resort & Conference Center 



AACD’s  
Miami Nights   

No Work, All Play  
PAR-TAY! 

6:00-8:00PM 

Saturday, March 5, 2016 
Miami Marriott Marquis - 4th Floor 

(Great Panoramic Water Views) 
 

Join us for fun on the Miami Marriott Marquis 4th floor 
where a little light competition among friends & colleagues 
could win you an exciting prize. Enjoy Virtual Bowling, Golf  

Simulator (Long Drive & Closest to the Pin Prizes), Bil-
liards, Free Throw Contest, etc.  

 

Be Sure to register early and plan to attend this  

entertaining & creative event.   

Be sure to dress for fun!  
 

Heavy Hors d’oeuvres, Beverages &  

Desserts provided.  

 

 



 

Refund/Cancellation Policy 
A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be 
available if requested in writing and received by February 19, 2016. No available if requested in writing and received by February 19, 2016. No available if requested in writing and received by February 19, 2016. No available if requested in writing and received by February 19, 2016. No 
refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for 
returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by 
the deadline and do not a%end, a refund will not be issued. the deadline and do not a%end, a refund will not be issued. the deadline and do not a%end, a refund will not be issued. the deadline and do not a%end, a refund will not be issued.     
    
The AACD and ASA reserve the right to cancel the Summit and return The AACD and ASA reserve the right to cancel the Summit and return The AACD and ASA reserve the right to cancel the Summit and return The AACD and ASA reserve the right to cancel the Summit and return 
all fees in the event of insufficient registration.  The liability of the all fees in the event of insufficient registration.  The liability of the all fees in the event of insufficient registration.  The liability of the all fees in the event of insufficient registration.  The liability of the 
AACD and ASA will not be responsible for any losses incurred by regis-AACD and ASA will not be responsible for any losses incurred by regis-AACD and ASA will not be responsible for any losses incurred by regis-AACD and ASA will not be responsible for any losses incurred by regis-
trants, including, but not limited to, airline cancellation charges or hotel trants, including, but not limited to, airline cancellation charges or hotel trants, including, but not limited to, airline cancellation charges or hotel trants, including, but not limited to, airline cancellation charges or hotel 
deposits, etc. deposits, etc. deposits, etc. deposits, etc.     

Grand Total Due: 

Registering & paying by Credit Card - go to www.aacdhq.org  

Method of Payment 
Check 

$485 $535 $560 

$685 $735 $760 

International Registration Fees: Through Feb. 10th      After Feb. 10th 

AACD Institutional Member Registration:                                  

List 5 members + 1 resident as included in your AACD 

membership (Institution Name must be completed above) 

1. _______________________________                                           

2. _______________________________                                       

3. _______________________________                                   

4. _______________________________                                   

5. _______________________________                                            

R. _______________________________                              

Additional individuals within same organization                           

must complete top portion of form and check a box here  

 

$2,000 New 
Membership 

$ 450  

$ 250 
residents 

$35 

$350 

Online registration available at www.aacdhq.org  

P l e a s e  t y p e  o r  p r i n t   

*Prefix: (Dr., Mr., Mrs., Ms.) 

*Name (First, MI, Last) 

*Address (Home/Work) 

Association of  Anesthesia Clinical Directors 

*City/State/Zip 

*E-mail *Daytime Phone 

*Please check the below designation that best applies:  

Physician 

Nurse 

Perioperative Service Director Anesthesia Clinical Director 

Nursing Executive 

Chief Operating Officer 

Surgeon Vice President of Operations 

Nursing Director Operating Manager 

*Denotes a required field 

Other Health Professional (please specify)  

*Institution or Hospital 

*Job Title 

*Country 

Please DO NOT include my contact information on the Participant Roster 

Special Event Registrations 
Please check here for the following 

 

 

 

 

Friday Reception with exhibitors (5-6pm) 

Vegetarian Meals 

Registration Fees:   Through Feb. 1st        After Feb. 1st                 Onsite 
AACD Member Registration 

Non-AACD Member 

Resident/Fellow/Trainee 

P e r i o p e r a t i v e  L e a d e r s h i p  S u m m i t  

March 4-6, 2016 * Miami Marquis Miami * Miami, FL 

Pre-Registration Deadline is February 19, 2016 

$535 

FREE Existing 
Members 

Special Accommodation                                                

Please check here for the following 

Gluten Free Meals Kosher Meals 

$35 $35 

Mail registration check to:  

AACD * 3757 Indianola Ave * Columbus, OH 43214 *                 
PH: 614.784.9772 

Miami Nights “No Work, All Play Par-Tay”   
(6-8pm Saturday—4th Floor) 

Saturday iCORMET Session 



AACD  
3757 Indianola Ave 
Columbus, OH 43214 
Phone: 614-784-9772 
Fax: 614-784-9771 
E-mail: krc@aacdhq.org  
Website: www.aacdhq.org  

A S S O C I AT I O N  O F  A N E S T H E S I A  A S S O C I AT I O N  O F  A N E S T H E S I A  A S S O C I AT I O N  O F  A N E S T H E S I A  A S S O C I AT I O N  O F  A N E S T H E S I A  

C L I N I C A L  D I R E C T O R S  C L I N I C A L  D I R E C T O R S  C L I N I C A L  D I R E C T O R S  C L I N I C A L  D I R E C T O R S      
p e r i o p e r a t i v e  L e a d e r s h i p  S u m m i t  


