
Operating Theatre 
Management Conference
Australia’s premier event in 2015 for operating room management & perioperative 
professionals

PRESENTING THE 7TH ANNUAL 

4 – 5 August 2015   |   Pullman Melbourne Albert Park

PROGRAM HIGHLIGHTS FOR 2015:

–  �ACORN Board update & strategic plan for 
improvement

–  �Future of perioperative nursing –  
An international global perspective

–  �Perioperative paparazzi – Implementation 
for digital images management 

–  �Medical company representatives 
achieving best practice

–  �Ethical dealings with industry 

–  �Liability in the operating theatre 

–  �Implementing robotic surgery & 
managing theatre lists 

–  �Surgical dashboards as the driver of OT 
efficiency

–  �Engaging with teams to align focus & 
performance 

–  �OT redesign, redevelopment & relocation 
– Ensuring success

–  �OT & sterilisation services –  
The forgotten partnership?

–  �Meeting the requirements of national 
standards

–  �Clinical involvement required in 
transforming a health service

–  �Lessons for timely & quality care delivery

–  �Strategies to improve patient & staff 
safety, patient experiences, patient flow & 
communication

DO NOT MISS: Pre Conference Workshop 

PP & E....Not As You Know It!

Facilitated by Charmayne Thompson, 
Director of Clinical Services,  
Mitcham Private Hospital

www.informa.com.au/operatingtheatres2015
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Operating Theatre Management Conference 
Tuesday 4 August 2015

9:00 	 Opening remarks from the Chair

	� Phyllis Davis, Nurse Manager, Randwick Campus Operating Suite;  
The Prince of Wales Hospital; The Sydney Children’s Hospital;  
The Royal Hospital for Women

9:10 	� The Future of Perioperative Nursing – An International Global 
Perspective

—— �Role of the International Federation of Perioperative Nursing (IFPN) 
in relation to International Council of Nursing (ICN)

—— �Global perioperative issues & nursing models – What is different to 
Australia?

	� Ruth Melville, NUM ORS, Sunshine Coast Hospital & Health Services; 
President, International Federation of Perioperative Nursing (IFPN)

9:40	 ACORN Board Update

—— Results of the recent members survey 

—— The College’s strategic plan for improvement

—— News & updates to ACORN Standards

—— Overview of changes to ACORN Standards

	� Joy Jensen, Director & Honorary Treasurer, ACORN Qld; Nurse Unit 
Manager, Operating Suite, Redcliffe Hospital (Metro North) Queensland

10:10	� Evolution of the Divisional CNC Quality Role – From Conception to 
Accreditation

—— �A new role of Divisional CNC Quality was implemented & recruited 
12 months out from accreditation & supported 11 units including 
two perioperative units & two CSD units

—— �Discuss the conception of the role & how this role supports the 
Division in the lead up to accreditation based on the national 
standards

	 Sandra Lenehan, ND Surgical Services, Logan Bayside 

	 Michelle Reardon, CNC, Quality Division of Surgery, Logan Bayside

10:40	 Morning Tea & Networking in the Exhibition Hall

11:10	� The Clinical Involvement Required in Transforming a Health 
Service

—— Lessons learned in leading change

—— Lessons for timely & quality care delivery

—— Strategies to improve the patient experience

	 Andrew Stripp, Deputy CEO & COO, Alfred Health 

11:50	 Translating Strategy into Action 

—— �Developing ADHB’s ‘Management Operating System’ & engaging 
with teams to align focus & performance 

—— �Establish visual management tools & regular meetings, allowing 
timely corrective action on issues & risks

—— �Measures of improvement – Direct patient care / value adding 
priorities

—— �Effects of change – Improved engagement & communication 

—— �Lessons learnt – Tool is applicable & adaptable for all levels of a 
healthcare organisation

	 Leigh Anderson, RN, Project Manager, Auckland District Health Board

12:30	 Lunch & Networking in the Exhibition Hall

1:30	� Letting the Data Speak – Surgical Dashboards as the Driver of 
Operating Theatre Efficiency

—— �The organisation & presentation of data already collected has 
allowed the development of a series of dashboards targeted at the 
inefficiencies throughout theatre

—— �Discuss the development of these dashboards, improvements to 
date & possible avenues for further exploration

	� Matthew Hadfield, Director Perioperative Services,  
Ballarat Health Services

2:00	 Robotic Surgery...Our Journey at Westmead Private Hospital

—— Robotic surgery trends 

—— �Implementation of robotic surgery – Adapting a standard theatre for 
robotic surgery & how this was achieved

—— Outlining the costs & training process for staff

—— �What we could do to stand out from the crowd – Lots of close 
competition

—— �Australia/Pacific firsts in robotic surgery performed at Westmead private

—— Management of theatre lists around robotic surgery

	� Karen O’Shaughnessy, Orthopaedic Coordinator/Theatre Floor Manager/
Davinci Robotic Coordinator, Westmead Private Hospital

2:30	 Hazardous Exposure Prevention in the Operating Theatre 

—— �Overview of the hazardous exposure risk to staff working in the 
operating theatre 

—— �Presentation of study results: Traditional canisters versus a closed 
system

—— Future research: Plans for a global health economics study

	 Martlie Horn, Nurse Unit Manager, Kareena Private Hospital

3:00	 Afternoon Tea & Networking in the Exhibition Hall

3:30	 Perioperative Paparazzi

—— �Discusses implementation for digital images management 

—— �Images can & are often taken on a number of capturing devices 
including personal mobile phones & cameras

—— �Management of images need to be consistent with the Privacy 
Principles 2014

	� Vanessa Tyler, Perioperative Nurse Educator, Richmond Network 
Surgical Services, Northern NSW Local Health District

4:00	 INTERACTIVE PANEL DISCUSSION: Facilitated by Today’s Chair 

—— �An informal, open & interactive discussion for panellists & the 
audience to discuss experiences & possible solutions to a range of 
OR management issues

—— �An opportunity to ask any burning questions from the day

	� Joy Jensen, Director & Honorary Treasurer, ACORN Qld; Nurse Unit 
Manager, Operating Suite, Redcliffe Hospital (Metro North) Queensland

	 Leigh Anderson, RN, Project Manager, Auckland District Health Board

	� Deborah Burrows, District Perioperative Clinical Nurse Consultant & Acting 
District Sterilisation, Manager, Southern NSW LHD, C/O Bega Hospital

4:40	 Closing remarks from the Chair 

4:45	 Informal networking drinks

DAY 1

www.informa.com.au/operatingtheatres2015



9:00	 Opening remarks from the Chair

	� Ruth Melville, NUM ORS, Sunshine Coast Hospital & Health Services; 
President, International Federation of Perioperative Nursing (IFPN)

9:10	� Redesign & Redevelopment of Operating Theatres, Reflecting on 
Experiences from Box Hill Hospital’s Redevelopment including 10 
(11) New Theatres

	 Rebecca Donald, Perioperative Services Manager, Box Hill Hospital  

9:50	� Relocating an Established Neurosurgical Service: It’s Not Brain 
Surgery

	 Outlining key factors to ensure relocation is a success:

—— Planning, planning, planning

—— Engagement of key stakeholders

—— Logistics, patient & staff safety, patient flow & communication 

—— Lessons learnt – The smallest issues =The biggest headaches

	� Justine Jones, Perioperative Services Manager, Mater Private Hospital, 
South Brisbane

	� Arna Chauncey, Nursing Director, Perioperative & Procedural Services, 
Mater Health Services, South Brisbane

10:30	 Morning Tea & Networking in the Exhibition Hall

11:00	 The ‘Cabin Concept’ at Sunshine Coast Public University Hospital

—— Models of care for an Extended Day Surgery Unit

—— ‘Cabin Concept’ in Sunshine Coast Public University Hospital 

—— Transformation & transition to a new, state of the art facility

—— Bridging the gaps in perioperative flow

	 Speaker to be advised, Sunshine Coast Hospital & Health Service

11:40	� Adhering to the ACORN Standards: Medical Company 
Representatives (MCR) Achieving Best Practice

—— �Potential risks to patients & healthcare teams if MCRs participate in 
direct patient care 

—— �Importance of ACORN Standards relevant to MCRs practice

—— �Overview of industry training program supporting MCR best 
practice by adhering to the ACORN standards

	� Fiona Shipman, Professional Development Manager,  
Medical Technology Association of Australia

	� Dr Patricia Nicholson, Senior Lecturer, School of Nursing & Midwifery, 
Deakin University

12:20	 Lunch & Networking in the Exhibition Hall

1:20	� Ethical Dealings with Industry: The Medical Technology Industry 
Code of Practice 

—— �The Code requires companies to act ethically when interacting with 
healthcare professionals

—— Why is the Code important & how does it affect me & my staff?

—— What can HCPs expect from companies that follow the Code? 

	� Jane Wurth, Code of Practice Manager,  
Medical Technology Association of Australia

2:00 	� Operating Theatres & Sterilisation Services – The Forgotten 
Partnership?

—— Meeting the requirements of National Standard 3 together

—— Meeting the requirements of PD 2013_054 together

—— �How sterilisation services can meet the needs of perioperative nurses 

—— How perioperative nurses can meet the needs of sterilisation staff

—— Working together to achieve great patient outcomes

	� Deborah Burrows, District Perioperative Clinical Nurse Consultant & Acting 
District Sterilisation, Manager, Southern NSW LHD, C/O Bega Hospital

2:40	 Afternoon Tea & Networking in the Exhibition Hall

3:10	 A Paediatric Surgical Journey/Pathway at RCH

—— From pre admission to pre op hold

—— Procedural safety checks & alignment of national standards

—— Skin marking, consent, time out, sign out, handovers

—— �Discharge criteria (including to the ward & nurse led discharge from 
Day of Surgery)

—— Technology including Patient Screens & Safety Screens in Theatre

	� Speaker to be advised, Perioperative Nurse Unit Manager,  
The Royal Children’s Hospital Melbourne

3:50 	 Liability in the Operating Theatre

	� Anaesthetists, surgeons & nurses all owe a duty of care to the patient & 
all have a role in ensuring surgery is undertaken with reasonable skill & 
care. Further, the facility in which the surgery is undertaken may also 
owe a duty of care to the patient

—— Elements of negligence & defences to a claim of negligence

—— Vicarious liability & non-delegable duty

—— Case examples

	 Janine McIlwraith, Principal Lawyer, Slater & Gordon Lawyers

4:20	 Closing remarks from the Chair 

4:30	 Close of the Conference 

Operating Theatre Management Conference 
Wednesday 5 August 2015 DAY 2

Venue Details

Pullman Melbourne Albert Park, 	65 Queens Road, Albert Park VIC 3004

Phone: (03) 9529 4300, www.pullmanhotels.com/albert_park

Sponsorship and Exhibition Opportunities

Excellent opportunities exist to showcase your organisation.

For further information, please contact: Damian Dulanovic

Tel: (+61 2) 9080 4042 or E-Mail: damian.dulanovic@informa.com.au

Pre Conference Workshop: Monday 3rd August 2015

2:00pm – 5:30pm (including 30 minute afternoon tea)

PP & E ….Not As You Know It!

Positive Performance & Engagement

Facilitated by Charmayne Thompson, Director of Clinical Services,  
Mitcham Private Hospital

For further details please visit www.informa.com.au/operatingtheatres2015



Pricing Details

Register Early & Save Early Bird Rate 
Book & pay on or before 30 June 2015

Standard Rate 
Book & pay from 1 July 2015

CONFERENCE PACKAGE

Two day conference only $1,995.00 $199.50 $2,194.50 $440 $2,395.00 $239.50 $2,634.50 

Two day conference & workshop $2,395.00 $239.50 $2,634.50 $440 $2,795.00 $279.50 $3,074.50 

HOSPITAL/GOVERNMENT RATE: PRICE GST TOTAL SAVE PRICE GST TOTAL

Two day conference only $1,595.00 $159.50 $1,754.50 $440 $1,995.00 $199.50 $2,194.50 

Two day conference & workshop $1,995.00 $199.50 $2,194.50 $440 $2,395.00 $239.50 $2,634.50 

Use your QR Reader App on your 
smartphone and scan this code to 
take you directly to the website

For full terms and conditions, please visit:
www.informa.com.au/operatingtheatres2015

Operating Theatre Management Conference

4 – 5 August 2015   �|   Pullman Melbourne Albert Park

If undeliverable return to: PO BOX Q1439, SYDNEY NSW 1230

3 Easy Ways to Register
WEB
www.informa.com.au/
operatingtheatres2015

Telephone
+61 (0)2 9080 4307 – Quoting P15A24

Email
info@informa.com.au –  
Quoting P15A24

Stay Connected

	 LinkedIn 	 www.informa.com.au/healthcare-on-linkedin

	 Twitter 	 www.twitter.com/healthcareprof #optheatre15

	 Blog 	 www.informaaustralia.wordpress.com

	 YouTube 	 www.youtube.com/informaoz

	 Google+ 	 www.informa.com.au/googleplus 

	 Slideshare 	 www.slideshare.net/informaoz/tagged/optheatremgmt15
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