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Ambulance Response ™

Moving from a focus on 8 minutes to
improving outcomes for patients

through a clinically appropriate response

Speakers include

Kate Davies OBE Gerry Egan

Head of Armed Forces, Health & Chief Executive
Justice and Sexual Assault Services College of Paramedics
NHS England
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Improving the Quality of the

Ambulance Response

Moving from a focus on 8 minutes to
improving outcomes for patients

through a clinically appropriate response

“We need to get the right resource to the right patients — an appropriate vehicle with a skilled
paramedic to the patients that need it in at timely manner”

“Of particular importance is the need to ensure that the ways in which ambulance services are
managed and measured reflect the needs of a 21st century population, and are focused on
clinical priorities, rather than response times alone.”

“We have a tendency to send ambulances to patients when we don’t actually know if they need
an ambulance or not — we also send multiple vehicles to the same call — there are also other
things that start to happen due to the 8 minute response — such as sending an fast response unit
to stop the
clock — and because we are only measuring half the calls the green calls may have very long
waits for an ambulance response. These kinds of behaviours are inefficient but in some ways are
a logical
response to current measurement — we are loosing sight of the reason for the service,
improving outcomes for patents”

Prof Jonathan Benger National Clinical Director for Urgent Care, NHS England Professor of
Emergency Care, University of the West of England, Bristol Consultant in Emergency Medicine,
University Hospitals Bristol NHS Foundation Trust, January 2016

This conference looks at how we can improve the ambulance response — moving away from time
based targets —and towards a new way of working, ensuring a clinical appropriate response that will
improve outcomes for patients. Through national updates from the National Ambulance Response
Programme, to case studies and lessons from the dispatch on disposition pilot sites the conference
will update delegates on this important development and the impact in practice. The conference will
also look at implications of working differently in terms of workforce, paramedic training, challenging
public assumptions around ambulance responses, and looking to the future and implications for
both Ambulance Trusts and independent Ambulance Services .

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933  fax 0208 181 6491 Eg&%{g&éﬁ J



10.00 The National Ambulance Response Programme

PROGRAMME
IN

10.40  pelivering a more clinicall

11.10
11.50

DEVELOPMENT

Question and answers, followed by coffee and exhibition

* how do we change the focus from 8 minutes to improving outcomes?

* how can we change the way we deliver ambulance services to improve the quality of

care and outcomes for all patients?

* How can we ensure that every patient who rings 999 receives a response in a clinically
appropriate time?

* ensuring we get the right resource to the right patients in a timely manner

an update from the national ambulance response programme

anging public expectations

Xloping the workforce for the future and reviewing clinical coding of ambulance

Ging the way we work to deliver the right care, in the right place, at the right time
4t the ambulance response of the future may look like
Aur experience

EXTENDED SESSION: Delivering care differently through dispatch on disposition

Allocating the most appropriate resource in terms of vehicles and clinical skills to the right patients

Speaker to be announced

12.50 Question and answers, followed by lunch and exhibition

* how do we ensure patients get the right resource in terms of vehicles and skills

e increasing time for triage to ensure we send the right resource

» reducing multiple vehicle allocations: decreasing the number of vehicles allocated to
incidents leaving resources free for other calls and reducing the number of vehicles
that are stood down

e increasing ‘hear and treat’ and ‘see and treat’

® our experience as a pilot site

14.00 How do we identify the patients that need an ambulance most urgently?

Neil Le Chevalier
Director of Operations
South West Ambulance Service

* how we can quickly identify the nature of the emergency call to understand which
people need a swift ambulance response

* nature of call key words, algorithms and training of staff

* communications to the public to change expectations that when you call 999 you may
not get an ambulance

® our experience

1430 Moving away from time based targets: responding to non urgent calls

Professor Siobhan McClelland
Author of the McClelland review &

Chair, Emergency Ambulance Services Committee

* moving away from time based targets

« responding differently to patients

e increasing ‘hear and treat’ and ‘see and treat’
¢ the Welsh experience

15.00 Working in partnership to improve the resonse to people in mental health crisis

Kate Davies OBE

Head of Armed Forces and their Families, Health & Justice and
Sexual Assault Services Commissioning

NHS England with

Adellah Snape

L&D Board Member and Service User Representative

15.30  Question and answers, followed by tea

» developing a partnership approach between ambulance services and the police

* updates from the Liaison and Diversion schemes across the UK

» developing street triage and where should street triage sit? Should street triage be
part of 111?

16.00 Paramedic training and developing paramedic roles

Gerry Egan
Chief Executive
College of Paramedics

* working in new ways: implications for paramedics
¢ developing the paramedic of the future
¢ developing paramedic roles and paramedic training: what needs to change

16.30  The role of the independent ambulance sector in improving the ambulance response

Kenneth Kronohage
Director of Special Projects
Falck Emergency

17.00 Question and answers, followed by close

¢ improving the ambulance response: what can we learn from Europe?

e providing a more clinically appropriate response to 999 calls: what is the role for the
independent ambulance service

¢ our experience and looking ahead



Tuesday 28 June 2016, ICO Conference Centre, London

Book with credit card and
receive a 10% discount*

www.healthcareconferencesuk.co.uk

> How to book

0208 181 6491

Fax the booking form to

Conference Registration

Improving the Ambulance Response

Post this form to Healthcare Conferences UK,
8 Wilson Drive, Ottershaw KT16 ONT

Dr Mr Mrs Ms (Please Circle)

By Cheque A cheque for

is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd

First Name
By Invoice Please send an invoice to
Surname
Name
Job Title
Organisation
Department
Address
Organisation
Address
Postcode
PURCHASE ORDER NUMBER
(If Applicable)
Postcode
Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
Telephone delegate place.
Fax ByBACS
Email For Payments in £: Sort Code 40-46-22 Account No. 21553690

m Please send your BACS remittance form as confirmation of payment

m Your BACS Reference
Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements Cardholder’s Name

Card No.

Valid From

This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Name Signature

Signature Card billing address

Date Promotional Code
Conference | cannot attend the conference but would like to receive a PDF containing the
Documentaﬁon conference handbook material, which includes speaker slides, at £49 each.

By credit card Pplease debit my Visa/Mastercard/Switch

Expiry Date

You will be contacted during the processing of your booking for your card security code
(this is the last three digits of the number printed on the back of your card)

The PDF will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

*Card Discount
10% discount when you book with credit card. This offer is exclusive
to card bookings and cannot be used in conjunction with any other
Healthcare Conferences UK offer.

Venue

ICO Conference Centre, 22 Berners Street, London,

W1T 3DD. A map of the venue will be sent with confirma-
tion of your booking.

(The ICO stands for International Coffee Organisation)

Date Tuesday 28 June 2016

**Group Rates
A discount of 15% is available to all but the first delegate from the same
organisation, booked at the same time, for the same conference.
Conference Fee
£365 + VAT (£438.00) for NHS, Social care, private
healthcare organisations and universities.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds
for failure to attend the conference cannot be made, but substitute
delegates are welcome at any time.

[] £300 + VAT (£360.00) for voluntary sector / charities.
[] £495 + VAT (£594.00) for commercial organisations.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 20%.

We occasionally release your details to companies sponsoring or exhibiting at
our events. If you DO NOT wish to receive information from these companies,
please tick this box D

The information provided will be held on the Healthcare Conferences UK’
database and may be used to update you with details of other events that we
organise. If you DO NOT wish to receive this information, please tick this box D

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933

Healthcare Conferences UK reserve the right to
make changes to speakers and programmes without
prior notice.

©Healthcare Conferences UK Ltd 2016

fax 0208 181 6491

Accommodation
On confirmation of your booking you will receive details of
accommodation.

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7-10 days
after submitting your booking.

Exhibition

If you are interested in exhibiting at this event, please contact
Carolyn Goodbody on 01932 429933, or email Carolyn@hc-uk.org.uk

Credits

CPD Certified. Recognised by the Good Governance Institute.
Conference Producer is a member of the Association of British
Professional Conference Organisers.
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