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Day-1 | August 19, 2019

08:00 Registration and Morning Coffee

08:30 Opening and Welcome remarks from the Chairperson

09:00 Vision 2030: The new constitution and health policies in

Kenya

¢ Policy orientation and regulations as per new governance

e Current developments and plans for the healthcare sector

e Major focal points and areas of concern for better development
of the country

09:30 Uganda Vision 2040: Development paths and strategies
e Overview of the National Health Policy

e Key progress in strategies to achieve set healthcare goals

¢ Challenges and possible solutions from case studies

10:00 Rwanda 2018-2024: Health Sector Strategic Plan

» Key strategies and the developments in local market

¢ Health workforce and service delivery including health
infrastructure

¢ Health information systems and the role of research

10:30 Morning refreshments and networking break

11:00 Tanzania health sector strategic plan: 2015 - 2020

¢ Healthcare sector goals and progress

e Training and development of existing resources

e Capacity building to address demand

Dr. Catherine Joachim

Head of the Health Sector Resource Secretariat

Ministry of Health, Community Development, Gender, Elderly
and Children, Tanzania

11:30 Telemedicine: Importance in Africa

¢ The definition and process of telemedicine

¢ Telemedicine training and development of Human resources

¢ Telemedicine playing a key role in providing access to health
services

12:00 PPPs and their role in the turning point of African Health-
care sector

¢ Key private sector investments and funding

e Government policies for private sector partnerships

¢ Framework for development of public private partnerships

Dr. Josea Rono, Founder

HealthX Africa, Kenya

12:30 Ethical and legal policies for healthcare and regulation

¢ Healthcare ethics and their role in development of the sector
e Major challenges faced by the healthcare providers and public
e Legal aspects of the healthcare policies for providers

13:00 Networking lunch

14:00 Medical devices and medical diagnostics: the importance
of regulation

¢ Regulating and licensing medical devices

¢ Standard and level for acceptance of medical equipment

e Expansion of medical devices market and future scope

14:30 Panel Discussion: Healthcare Financing for achieving
sustainable development goals

Moderator:

Dr. Amit Thakker, Chairman of the Board

Kenya Healthcare Federation, Kenya

Mr. Daniel Osei, Deputy Director - Planning & Budget Department
Ghana Health Service, Ghana

15:00 Refreshments and Networking Break

15:30 Government eyeing to embrace digital developments for

health systems

e Electronic health record (EHR) database for efficient manage
ment of patients

¢ Addressing the inefficiencies in the health systems by providing
digital solutions

e Expansion of research and capacity development for new
technologies

16:00 Integration of Information Technology in management of

hospitals

¢ Health administration systems and the process of
implementation

¢ Healthcare and data management in hospitals

* Role of Health information systems

16:30 The role of private sector in Digital Health Transformation

e Private sector technologies, facilities and research

¢ Key areas for inclusion of private sector development by
government

* Mobile health and connectivity to accessible healthcare
solutions

17:00 Closing Remarks and End of Day 1
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Day-2 | August 20, 2019

08:00 Registration and Morning Coffee

08:30 Opening and Welcome remarks from the Chairperson

09:00 Health Systems Strengthening Project (HSSP) for Liberia —

World Bank

¢ Improving quality of health and services in secondary health
facilities

¢ Strengthening the institutional capacity at selected facilities by
Performance-based financing

¢ Implementation challenges and project-assistance

09:30 Ghana National Healthcare Quality Strategy (2017-2021)

e Conception of 1st National Quality Forum

¢ Development and launching of the National Healthcare Quality
Strategy

¢ Implementation of the National Healthcare Quality Strategy

10:00 National Health and Social Welfare Policy and Plan
2011-2021 - Liberia

¢ Health financing and social welfare financing progress

¢ Adapting the Health Management information system

¢ Focus on capacity development and infrastructure development

10:30 Morning refreshments and networking break

11:00 Enhancement of health systems in Africa, challenges and
opportunities

Dr. Abdalla Abotaleb, Project Manager

WHO, Egypt

11:30 Zimbabwe’s healthcare system — Recovery and rebuilding

* Major challenges and roadblocks

e Strategy and planning for accessibility to primary healthcare
services

e Empowering healthcare workers and digital transformation

12:00 The role of Virtual Reality (VR) in Healthcare

e Virtual reality — Definition and key benefits

e Opportunities in the sector and customer experience
e Interactive learning and education techniques

12:30 South African Healthcare system and National Health

Insurance

e Structural challenges faced by the government

¢ Implementation of the National Health Insurance

e Provisions taken for improving the healthcare quality and
standard

www.bricsaconsulting.com

13:00 Networking lunch

14:00 New Era of Digital Healthcare — Artificial Intelligence (Al)
¢ Al — Progress and vision for healthcare sector

e Use of Al to improve and reduce patient wait time

¢ Data driven decision making across the healthcare enterprise

14:30 The role of Big data in Healthcare

¢ Big Data — Definition and importance

¢ Value of Data in Healthcare

¢ Big data potential and ability to transform healthcare

15:00 Refreshments and Networking break

15:30 Disposable Medical Devices

e Factors involved in designing disposables
e Cutting Costs and long-term benefits

¢ Disposable surgical instruments

16:00 Chris Hani Baragwanath Hospital — Management and
Success

¢ Hospital environment and quality of treatment

¢ Patient management and safety

¢ Healthcare services and facility management

16:30 Improving the role of nursing and midwives through
Information technology

¢ Providing new learning for nurses and midwives

e Upgrading soft skills and providing new technology

¢ Reaching out to rural areas for development and training

17:00 End of the conference



More About 2nd Healthcare and Technology - Africa

About us:

Bricsa Consulting is involved in hosting industry specific gatheirngs
and currently our focus area is Healthcare and Technology, which is
one of the key priorities in terms of large-scale development across
emerging markets. We have successfully executed programmes in
Malaysia, South Africa, India, Saudi Arabia, Qatar, UAE, Kenya and
Vietnam while we are exploring some of the upcoming emerging
markets like Nigeria, Ghana, Tanzania, Oman, Myanmar among
others.

Our programmes are extensively researched and all efforts

are put forward to highlight current projects in the respective
regions. The audience is a mix of Ministries, Government Agencies,
Healthcare Experts, Information Technology Agencies, Infrastruc-
ture Developers and Healthcare Maintenance, Consultants and
Advisors, etc. with a goal to create a practitioner focused platform
and making it a leading global meeting place for the Healthcare
Infrastructure and Investment community.

HIGHLIGHTS OF THE PROGRAM

¢ The new constitution and health policies in Kenya under Vision
2030

¢ Development paths and strategies in Uganda — Vision 2040

* Health Sector Strategic Planning in Rwanda during 2018-2024

¢ Ghana National Healthcare Quality Strategy (2017-2021)

* Transforming Egypt’s Healthcare System

e South African Health Care System and National Health Insurance

¢ Importance of Telemedicine in Africa

e Technological advancements in healthcare systems

Prospective Delegation that you can meet
e Medical Devices, Instruments & Supplies
e Electronics & Electrical
e Machinery & Equipment
e Hospital and Medicare
* Medical Laboratories & Research
e Plastic & Rubber Products Manufacturing
* Biotechnology
e Metal Parts & Components Manufacturing
¢ Chemical and Medicinal Drugs
¢ Medical Practitioners and Experts

Solution Providers:
* Project Management
¢ Healthcare Consultants
¢ Solution providers in the Healthcare sector
e Financial Consultancies
e | egal advisories
e Surgical and disposable medical product’s suppliers
e Technological service provider
e Infrastructure Companies
e Engineering Procurement firms
¢ Operation and Maintenance companies

eFacilities Management companies

Who Should Attend ?
* Top level decision makers such as CEOs, COOs,
Heads, Presidents, VPs, SVPs
¢ Directors, GMs and Senior Personnel:
e Ministries
¢ Medical Research experts
¢ Commerce and Investment
e Environment
¢ Planning and Devolution
¢ Foreign Affairs
e Project planning firms
e Operations management companies

* Procurement Firms

Financial Institutions:
e Investment Banks
e Investment firms providing funds for the Healthcare
projects
e International Financial Institutions
¢ Head of Regional Representation

Other organizations:
e Research Institutes and Universities
* Medical Associations

¢ |[nvestment Firms

Promotion of your company begins as soon as you commit to
sponsorship, so the sooner you sign up, the more visibility
you get!

Contact us to discuss further

If you wish to speak at this Middle East - Healthcare and
Technology; please email us your details and a topic outline at
Mohammed Faiz Sobhani

faiz@bricsaconsulting.com

Tel: +91 22 4880 3400

www.bricsaconsulting.com



