Clinical Audit for Improvement

Monday 5 March 2018
De Vere West One Conference Centre, London

Topics Include:
Clinical Audit for Improvement:
HQIP Update
National clinical audit for quality and
patient outcomes improvement
Improving local learning
Ensuring Clinical Audit delivers real change
Clinical Audit Leadership: developing your
leadership skills and ensure your voice is
heard
Hot Topic: Mortality Audit
Hot Topic: Clinical Audit and the GDPR
Using Clinical Audit to monitor and improve
efficiency

Chair and Speakers include :

Carl Walker Chair National Quality Improvement & Clinical Audit Network (NQICAN)
Clinical Audit Manager University Hospitals of Leicester NHS Trust

Kirsten Windfuhr Associate Director Healthcare Quality Improvement Partnership
(HQIP)
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Clinical Audit for Improvement

Monday 5th March 2018
De Vere West One Conference Centre, London

The Clinical Audit for Improvement Summit 2018 supported by the National Quality Improvement

and Clinical Audit Network (NQICAN) will bring together clinicians and managers leading local Clinical
Audit for Improvement. Through a series of national updates, practical case studies, extended sessions
and poster presentations, this one day conference brings together an exceptional gathering of leading
practitioners, clinicians, and policy makers to set out the major developments, promote innovative
areas of clinical audit, and debate the key challenges affecting you and your clinical audit practice.

“Trusts rated good and outstanding have effective clinical audit processes and ensure that audits are
used to drive quality improvements” Care Quality Commission 2017

“For a trust to be confident about the quality of its services there must be a comprehensive clinical
audit programme supported by a programme of continuous quality improvement”
Care Quality Commission, 2017

This summit focuses on clinical audit for improvement with a particular focus on the development of
effective local clinical audit leading to audit recommendations that change practice and improve patient
care. Hot topic focus issues this year will be on Clinical Audit Leadership, Mortality Audit and GDPR.

The conference will enable you to:

e Network with colleagues who are working to improve clinical audit practice

e Learn from outstanding practice in quality improvement and change as a result of clinical audit
findings

e Reflect on national clinical audit developments

e Develop your clinical leadership skills and ensure your voice is heard

¢ Understand the implications of the GDPR for clinical audit

¢ Meet the national requirements for Mortality Audit

e Ensure delivery of local improvement and learning from National Audit

¢ |dentify key strategies for ensuring change occurs as a result of clinical audit

o Self assess, reflect and expand your skills in clinical audit practice

100% of delegates at Clinical Audit 2017 would recommend it to a colleagues
Follow this conference on Twitter #ClinicalAudit2017

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491 HEALTHCARE




10.00 Chair’s introduction: Clinical Audit for Improvement

Carl Walker
Chair National Quality Improvement & Clinical Audit Network (NQICAN)
Clinical Audit Manager University Hospitals of Leicester NHS Trust

10.10 Clinical Audit for Improvement: HQIP Update

Professor Danny Keenan * monitoring and improving quality through clinical audit
Medical Director e trust reporting and action planning

. . * national and local developments
Healthcare Quality Improvement Partnership (HQIP) o Clinical Audit in Trusts: what needs to change?

* developments in national clinical audit

10.35 Developing an effective local quality Improvement programme and supporting staff to deliver quality care

Carl Walker « supporting and enabling clinicians to test changes and sustained improvement
Chair National Quality Improvement & Clinical Audit Network (NQICAN)  * how do you measure the effectiveness of your quality improvement

Clinical Audit Manager University Hospitals of Leicester NHS Trust ¢ how do you identify where patient care activities require immediate improvement?
® our experience

11.00 How CQC uses national clinical audit to support quality improvement through monitoring and inspection

Keiko Toma
Provider Analytics Managers
Care Quality Commission

11.20 Questions and answers, followed by tea, coffee & exhibitions 11.30

Conference Splits into Stream A and Repeated Masterclasses
First Choice Morning Stream: 11.50-13.00

Main Stream
Improving Local Clinical

Clinical Audit

Masterclass
Audit Practice

13.15-14.00 Lunch and Exhibition

Second Choice Afternoon Stream: 14.00-15.30

Main Stream
Improving Local Clinical
Audit Practice

National Clinical
Audit Developments

15.15-15.45 Coffee and Exhibition

16.00 Using Clinical Audit to monitor and improve efficency -delivering real change

Maeve Barry ¢ how do you audit for efficiency

Fellow in Trauma Anaesthesia  an audit of efficiency of a trauma/orthopaedic theatre complex in a London Major
Trauma Centre

with Dr Guy Sanders « delivering change as a result of audit findings

Consultant Anaesthetist e our experience

St Georges Hospital NHS Foundation Trust

National clinical audit for quality and patient outcomes improvement

17.00

Representative ¢ developing meaningful and comparable measurements for all major pathways of
NHS England (invited care for'every Qromder B '

* measuring the impact of clinical audit

» developing better use of clinical audit in commissioning

* NHS England Update

Questions and answers, followed by Close



Main Stream: Improving Local Clinical Audit Practice & Changing Practice
as a result of Audit findings

Carl Walker Chair National Quality Improvement & Clinical Audit Network (NQICAN)
Clinical Audit Manager University Hospitals of Leicester NHS Trust

11.50 EXTENDED INTERACTIVE SESSION: CLINICA DIT LEADERSHIP

Developing your leadership skills and ensuring your voice is heard

Mike Chitty o self assessment of your leadership skills

Head of Applied Leadership e leading culture change and empowering others

e communicating your role and engaging the clinical teams: tips for success

¢ developing the role of Clinical Audit in delivering change in your organization
e round table discussion

NHS Leadership Academy

12.50 Questions and answers, followed by lunch & exhibitions at 13.00
13.50 Clinical Audit Leadership in Action: Developing the role of the Clinical Audit team in the facilitation of

clinical team lead audit and quality improvement

Sarah Chessell o the clinical audit team role as facilitators: it’s the clinical teams that should be doing

Head of Research, Innovation, NICE and Clinical Audit the audit o . ) )

Poole H itals NHS F dation Trust ¢ engaging and supporting clinical teams to deliver audit that actually changes practice
oole Hospitals oundation frus ¢ how can we deliver effective Clinical Audit leadership in practice?

14.20 HOT TOPIC: Clinical Audit and the GDPR

The General Data Protection Regulation comes into force in May 2018

Alexandra Fosh * GDPR: implications for Clinical Audit

e use of anonymised data — what’s new and what needs to be in place by May 2018

e key considerations for Clinical Audit Leads and use of records and data for secondary
audit purposes

* raising awareness in your organization and in clinical teams

Associate
DAC Beachcroft LLP

14.50 HOT TOPIC: Mortality Audit

EXTENDED SESSION: Developing the role of mortality audits, internal inspection and mortality reviews to
answer the question “did a problem in care contribute to the death?
Mr Tony Roberts * what does Mortality Governance mean in practice? The new National requirements

¢ implementing a weekly mortality audit, and generating learning and systematic
quality improvements from the problems identified

¢ identifying and focussing on priority areas for meaningful improvement

¢ using mortality review to engage clinicians in quality improvement

 a step by step guide to scoring phases of care

¢ making judgements on the level of care provided

 board assurance

 feeding back the results to clinicians to change practice

Deputy Director (Clinical Effectiveness)
South Tees Hospitals NHS Foundation Trust

15.30 Questions and answers, followed by tea, coffee & exhibitions at 15.40

Masterclass Options:

11.45 AM MASTERCLASS Improving the Improvers

HOw can we take Clinical Audit to the next level in 2018

Stephen Ashmore Director This session will include:

T Ruth . e review of the current state of clinical audit
and Tracy Ruthven Director ® CASC suggestions on how clinical audit can improved and enhanced

Clinical Audit Support Centre o the opportunity for delegates to discuss and recommend how clinical audit can be
improved

13.15 Questions and answers, followed by lunch & exhibitions at 13.25

14.00 PM MASTERCLASS:
National Clinical Audit Developments

Kirsten Windfuhr This session will discuss current issues and future developments in delivering and
reporting on National Clinical Audits including supporting local clinical audit teams to
understand the results and change practice.

Interactive discussion

Associate Director
Healthcare Quality Improvement Partnership (HQIP)

15.20 Questions and answers, followed by tea, coffee & exhibitions at 15.30



Poster Presentations: available for viewing in the exhibition area

Lumbar spine x-ray requests in lower back pain
S Shah, D Patel and D J Bell CT2, ST1, Consultant North Middlesex University Hospital

Assessing the compliance with the enhanced recovery programme for colorectal patients: a
re-audit of performance one year on

Dr Timothy Shields (Foundation Trainee), Dr Jessica Coutts (Anaesthetic Trainee), Dr Gayatri
Daniel (Associate Specialist, Anaesthetics) Basingstoke & North Hampshire Hospital, HHFT,
Basingstoke

Appropriate use of benzodiazepines and z-drugs in an Acute Mental Health Hospital in Ire-
land

Paulina Kowalska-Beda, Clinical Audit Facilitator, Paul Fearon, Consultant Psychiatrist, Ailish
Young, Chief Pharmacist, Michael Achor, Registrar Stephen Douglas, Nurse Practice Devel-
opment Coordinator, Carmel Flynn Trainee Pharmacist St. Patrick’s Mental Health Services,
Dublin, Ireland

Is that CHAT 4 mental health screen sufficient in identifying young people at risk of self-harm
and/or suicide related behaviours in prisons

Dr Heidi Hales and Helen Thomas Consultant Forensic Adolescent Psychiatrist, Assistant Psy-
chologist, Central and North West London NHS Foundation Trust

REDCOATED - a useful acronym to improve your patients’ care

Dr A Patel, F1, Dr S Hwang, Core Trainee, Dr M Ramzan, Core Trainee Dr K Mclaren, Specialty
Registrar, Dr P Verghese, Specialty Registrar Dr P Russell, Consultant Respiratory Dr S Naik,
Consultant Respiratory Dr U Ekeowa, Respiratory Consultant Dr MS Anwar Respiratory Con-
sultant Princess Alexandra Hospital NHS Trust

Assessing the performance of the UHCW NICU in delivery of care, during the first “golden
hour” of resuscitation

Dr Helen Jarvis, ST6 Paediatric Trainee, Dr Elizabeth Fairholme, ST3 Paediatric Trainee Dr
Puneet Nath, Consultant Neonatologist University Hospital Coventry and Warwickshire NHS
Trust

Physical Healthcare in Mental Health Patients
Dr Rasan Burhan and Dr Kugan Paranthaman Foundation Doctor 1 and Foundation Doctor 2
Lincolnshire Partnership NHS Trust

Comparative study of thromboprophylaxis of elective and emergency post-op colorectal
cancer patients

Mr. Anirban Ghosh, Senior Clinical Fellow, Mr. Ihsan Al-Shoek, Consultant, General Surgery, Dr.
Harriet Blakey, F1, General Surgery Frimley Health NHS Foundation Trust.



Clinical Audit Summit 2018 Conference Registration

Clnical Audit for Improvement
Monday 5 March 2018 De Vere W One Conference Centre, London

Download

to book Book online via credit card and T Fax the booking form to  Ppost this form to Healthcare Conferences UK
« 10 boo receive a 10% discount* . o 0208 181 6491 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

YOU r Detalls (please complete a new form for each delegate. Photocopies are acceptable) yme

By Cheque A cheque for is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

Dr Mr Mrs Ms (Please Circle)

First Name
By Invoice Please send an invoice to
Surname
Name
Job Title
Organisation
Department
Address
Organisation
Address
Postcode
PURCHASE ORDER NUMBER
(if Applicable)
Postcode
Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
Telephone delegate place.
Fax ByBACS
Email For Payments in £: Sort Code 40-46-22 Account No. 21553690

B Please send your BACS remittance form as confirmation of payment

m Your BACS Reference

Please write your address clearly as confirmation will be sent by email, if you
All sections must

prefer confirmation by post please tick this box, o
Please also ensure you complete your full postal address details for our records. By credit card Please debit my Visa/Mastercard/Switch be completed
Please specify any special dietary or access requirements Cardholder’s Name
Card No.
Valid From Expiry Date

This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking You will be contacted during the processing of your booking to confirm the payment card security code.
(By signing this form you are accepting the terms and conditions below) (this is the last three digits of the number printed on the back of your card)

Name Signature

. Card billing address

Signature g

Date Promotional Code
Conference | cannot attend the conference but would like to receive a PDF containing the L2 (R Al 02 Gl @i i i e Eeines, (a2 il i

a A . R the ‘Your Details’ section above, ensuring your email address

Documentation conference handbook material, which includes speaker slides, at £49 each. s clear and the ‘Payment” section..
Streams Masterclass Options AM PM Please tick if you plan to attend a masterclass

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue «Credit card Discount Accommodation
De Vere West One Conference Centre, 9-10 Portland Place, 10% discount when you book via credit or debit card. This offer is On confirmation of your booking you will receive information for
London, W1B 1PR. A map of the venue will be sent with exclusive to card bookings and cannot be used in conjunction with any booking accommodation should you require it.
confirmation of your booking. other Healthcare Conferences UK offer. Confirmation of Booking
Date %% Group Rates All bookings will be confirmed by email, unless stated otherwise.
Monday 5 March 2018 A discount of 15% is available to all but the first delegate from the same Please contact us if you have not received confirmation 7-10 days
organisation, booked at the same time, for the same conference. after submitting your booking.
Conference Fee i . Terms & Conditions Exhibition
O ﬁzgl‘r;;c::éf“:rﬁi?;:: ;\lr:jsljiio\f:lsi;‘a;:’ private Arefund, less a 20% administration fee, will be made if cancellations are  If you are interested in exhibiting at this event, please contact
8 : ) received, in writing, at least 4 weeks before the conference. We regret Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk
] 250d+ VAT (£300.00) qul_P sponsored rate for Audit that any cancellation after this cannot be refunded, and that refunds for Credits
Leads, Managers & Facilitators . failure to attend the conference cannot be made, but substitute delegates cpp certified. R ised by the Good G Institut
] £300 + VAT (£360.00) for voluntary sector / charities. are welcome at any ti ertified. Recognised by the Good Governance Institute.
y time. Conference Producer is a member of the British Association for

O £495 + VAT (£594.00) for commercial organisations. Professional Conference Organisers.
Accredited by the Association of Surgeons of Great Britain and

The fee includes lunch, refreshments and a copy of the X
Ireland CPD points award 5

conference handbook. VAT at 20%.

The information provided will be held on the Healthcare Conference UK’s We occasionally release your details to companies sponsoring or exhibiting at Healthcare Conferences UK reserve the right to make changes to speakers and
database and may be used to update you with details of other events that we our events. If you DO NOT wish to receive inf ion from these prog. without prior notice.
organise. If you DO NOT wish to receive this information, please tick this box ||  please tick this box [ | ©Healthcare Conferences UK Ltd 2018
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Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




