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Take your Emergency
Department leadership
skills to the next level at
IEDLI!

The International Emergency Department Leadership
Institute (IEDLI) provides Emergency Department (ED)
physicians, nurses, and healthcare administrators from
around the world with the skills and knowledge they need
to lead their EDs to optimal performance!

This one-week educational program is sponsored by the
Emergency Medicine Enterprise at Mass General
Brigham, a Harvard Medical School teaching affiliate.
With faculty from the Harvard system and a global
community of ED leaders, this program offers unmatched
training for those seeking to confidently lead their EDs
with up to date, cutting edge, strategies.

Why Attend IEDLI?
At IEDLI, you will explore real-

world scenarios and challenges
in running an Emergency

Department.

Register for IEDLI at www.iedli.org

3-9 November 2025
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Rua Castilho, 64
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Topics Covered:

Establish the ED’s role within the hospital
Improve efficiency and control costs
Addressing overcrowding
Develop quality improvement programs
Educate and motivate a new generation of emergency physicians and nurses
Form a strong administrative structure

The topics included in the Leadership Essentials Course are subject to change and are updated
based on feedback from course participants and faculty.

An application will be made to the EACCME®. Please check our website for updates.

2025 IEDLI Core Course Offerings

Join us in the Leadership Essentials Course and explore the latest challenges and solutions in
emergency care! Together with emergency department leaders from around the world, you will gain
invaluable training for improving your emergency department.

Leadership Essentials | 3-7 November 2025

The original course at IEDLI, the five-day Leadership Essentials includes over 35 hours of interactive,
seminars and workshops providing a foundation for advanced leadership topics. Participants work in
assigned groups with other emergency department professionals to complete activities, discuss
lectures, and share experiences from their own emergency departments around the world.

Course Director

Paul Chen, MD, MBA, CEDE
Associate Chief Medical Officer and Vice President of Medical Affairs,
Brigham and Women’s Hospital & Brigham and Women’s Faulkner Hospital
Co-Director, MGB Emergency Medicine Administration Fellowship 
Assistant Professor of Emergency Medicine, Harvard Medical School

Course Director

Sean Kivelhan, MD, MPH
Director, Emergency Health Systems Program
Director, Lavine Family Humanitarian Studies Initiative
Assistant Professor of Emergency Medicine, Harvard Medical School
Assistant Professor of Global Health and Population, Harvard Chan School of
Public Health
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Topics Covered:
Overcrowding Quality of care Triage StaffingRisk management

An application will be made to the EACCME®. Please check our website for updates.

Course Director

Chad A. Kim Sing, MD, ABEM, FRCPC, CEDE
Vice President of Medicine and Medical Affairs (interim), Vancouver Coastal
Health
Attending Emergency Physician, Vancouver Coastal Health
Clinical Associate Professor, University of British Columbia
Attending Emergency Physician, University of British Columbia Hospital

The Continuing Executive Education (Con Ed) Course offers Emergency Department leaders the
chance to collaborate with international peers on the latest, emerging leadership and management
topics. This two- day, program features interactive seminars and workshops led by globally
recognized experts, addressing the latest challenges in ED management. The course explores best
practices and gold standards in high-performance healthcare delivery, with topics updated annually
to remain relevant to current leadership and management issues in emergency departments.

Continuing Executive Education | 6-7 November 2025

Past Topics Include:
Artificial Intelligence Applications in the Emergency Department
Productivity and Distractions Science: Practical Tips for Today's Leaders
Planetary Health and Climate Change: How the Emergency Department can be part of the solution.

2025 topics will be posted to the website at a later date.

2025 IEDLI Core Course Offerings

Certified Emergency Department Executive Certification | 3-5 November 2025
The Certified Emergency Department Executive (CEDE) Certification Course, is an interactive, three-
day program designed to equip Emergency Department leaders with the skills to rapidly solve
problems in high-pressure, time-sensitive environments. Participants will collaborate in teams to
tackle real-world scenarios, assess available data, and present solutions to hospital leaders. Upon
completion, attendees will earn the CEDE Certification, joining a global network of emergency
department leaders committed to upholding a standard of excellence.

Course Eligibility: Open to alumni of the Leadership Essentials course who have passed the CEDE
qualification exam.

Course Director

Nancy Mannion, DNP, RN, CEN, FAEN, CEDE
Senior Consultant, Mass General Brigham Global Advisory, Mass
General Brigham, Department of International Emergency Medicine
President, NMB Global Leadership, LLC
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Course Director

Andrew Liteplo, MD
Chief of the Division of Emergency Ultrasound, Mass General Brigham 
Associate Professor of Emergency Medicine, Harvard Medical School

The Emergency Department Design course explores how design meets process to create successful,
well-run emergency departments. Over two-days, the course holds active discussions among medical,
administrative, and architectural professionals on contemporary thinking about designs that promote
engagement with the patient, patient safety and comfort, and a high degree of efficiency. Case studies
of effective ED design will be explored and attendees will complete a group project to put concept into
practice.

Emergency Department Design | 8-9 November 2025

This two-day immersive course is designed to equip healthcare leaders with essential skills in Point-of-
Care Ultrasound (POCUS) and ultrasound program management. Whether you're new to POCUS or
want to deepen your expertise, you'll gain hands-on experience in core applications like cardiac, lung,
and abdominal imaging. Learn how to integrate ultrasound into patient care, improve diagnostic
accuracy, and ensure procedural safety. Additionally, explore how to design and manage a sustainable
ultrasound program, covering topics such as credentialing, quality assurance, and program integration.
With expert instructors and a 4:1 student-to-faculty ratio, this course offers practical skills to elevate
your practice. 

Point-of-Care Ultrasound Essentials and Program Administration | 8-9 November 2025

An application will be made to the EACCME®. Please check our website for updates.

Topics Covered:
How to design an observation unit
Conceptual aspects of design – How big?

       How is space divided?
How design can support patient flow and
throughput

Designing staff work space and workstations
Planning ahead: designing for the increasing
age populations
Case studies from across the globe

Course Director

Nancy Mannion, DNP, RN, CEN, FAEN, CEDE
Senior Consultant, Mass General Brigham Global Advisory, Mass General Brigham,
Department of International Emergency Medicine
President, NMB Global Leadership, LLC

2025 IEDLI Elective Course Offerings
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Topics Covered:
Fundamentals of image acquisition, interpretation, and clinical integration.
Key strategies for program development, credentialing, quality assurance, and integration within
your healthcare institution.
Challenges and best practices for equipment acquisition, training protocols, and compliance with
accreditation standards.
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