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A Practical Guide to developing your skills as an

EFFECTIVE

CLINICAL DIRECTOR

For Clinical Directors, Aspiring Clinical Directors,
and Medical Directors Responsible for their Development

Whether you are currently a Clinical Director, or aspiring to be one, this event provides a unique
opportunity to learn from the experiences of other Clinical Directors and develop your skills as
an effective Clinical Director.

The event opens with an introduction to the skills and attributes required by the excellent
Clinical Director and continues with an update on the Clinical Directors role in improving quality
and patient safety at directorate level.

The programme will focus on developing the skills of Clinical Directors and aspiring Clinical
Directors in areas including understanding what makes an excellent Clinical Director, tips and
advice for aspiring clinical directors, developing your clinical leadership skills, improving team
performance, managing poor performance and supporting doctors in difficulty, improving clinical
ownership and accuracy of Clinical Directorate data, understanding mortality monitoring and
information, and the clinical directors role in preparing for CQC Inspection which now focuses
down to directorate and ward level.

There will also be an opportunity for aspiring Clinical Directors to discuss the role, how they
should prepare for it, develop skills for interview and understand the highs and lows of the role
on a day to day basis .

An essential, and CPD certified event for any current or aspiring Clinical Director the conference
aims to support you in your role to develop a network of experience Clinical Directors who can
support you to move forward in this challenging role.

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




10.00 Chairman’s Introduction

Dr Umesh Prabhu
Medical Director
Wrightington, Wigan and Leigh NHS Foundation Trust

10.20 What makes an excellent Clinical Director? Qualities, skills, roles and responsibilities

Professor Steve Powis « the Clinical Directors role
Medical Director * responsibilities: strategic, directorate and individual

o leadership qualities required for the role
 accountability of Clinical Directors

o tips for aspiring Clinical Directors

¢ where next for current Clinical Directors?

10.50 Tips and advice for aspiring Clinical Directors

Michael Marrinan e advice for aspiring clinical directors

Former Executive Medical Director * how to prepare for the role including interview planning
o the life of a Clinical Director: the highs and the lows

¢ understanding and managing directorate performance

e tips for aspiring Clinical Directors

Royal Free Hampstead NHS Foundation Trust

King’s College Hospital

11.20 Questions and answers, followed by coffee and exhibition

11.50 EXTENDED SESSION: Developing and fine tuning your clinical leadership skills

Representative o self assessment of your leadership skills

NHS Leadership Academy (invited) ¢ leading culture change and empowering others
¢ leading the directorate: tips for success
e developing the leadership skills to move to a board level Medical Director position

13.00 Questions and answers, followed by lunch and exhibition

13.45 Difficult issues for Clinical Directors

Speaker to be announced * managing the team: conflict resolution
¢ managing complaints
e demonstrating patient safety and identifying risks
* my experience as a Clinical Director

Improving team performance and effective team working: understanding

and managing team behaviour and team performance

Dr Megan Joffe ¢ improving team performance and effective team working
Chartered Psychologist ¢ understanding team dynamics within the clinical directorate
¢ identifying and working with dysfunctional teams or difficult colleagues

Edgecumbe Consulting Group Ltd

14.45 Preparing for CQC inspection of your directorate. Our experience of what it was like being inspected

Dr Nick Jenkins * how it feels to be inspected: our departmental and trust experience
* an overview of our inspection and the findings

* what does outstanding look like in practice

 preparing for inspection

» developing and assuring a quality clinical service

e our experience

Deputy Medical Director
Warrington and Halton Hospitals NHS Foundation Hospitals

15.15 Questions and answers, followed by tea and exhibition

15.40 Managing the clinical directorate budgets, finances and resources

David Bailey ¢ understanding the clinical director’s financial governance role

Independent Healthcare Finance Consultant and * building your relationship with your accountant
Author ‘The NHS Budget Holder’s Survival Guide’ o finding the financial rules which govern your management of budgets
 reviewing your directorate’s finances

16.10 EXTENDED SESSION: Managing poor performance, and supporting doctors in difficulty

Representative « identifying poor or declining clinical performance
NCAS * managing poor performance and supporting doctors in difficulty: what to do when a concern
arises

« interaction between NCAS and Employment Liaison Advisers (ELA’s) and and the medical
royal colleges

e the role of Human Resources in supporting the Clinical Director

¢ ensuring you have early warning systems to alert when things are going wrong in the
directorate

17.00 Questions and answers followed by close 17.10
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Download

Book online via credit card and Fax the booking form to  post this form to Healthcare Conferences UK
. How to book receive a 10% discount* www.healthcareconferencesuk.co.uk 0208 181 6491 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

ur a |S (please plete a new form for each delegate. Photocopies are > Payment

Dr Mr Mrs Ms (Please Circle) By Cheque A cheque for is enclosed
Please make Cheques Payable to: Healthcare Conferences UK Ltd.
First Name
By Invoice Please send an invoice to
Surname
Name
Job Title
Organisation
Department
Address
Organisation
Address
Postcode
PURCHASE ORDER NUMBER
(If Applicable)
Postcode
Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
Telephone delegate place.
Fax ByBACS
Email For Payments in £: Sort Code 40-46-22 Account No. 21553690

m Please send your BACS remittance form as confirmation of payment

m Your BACS Reference
Please write your address clearly as confirmation will be sent by email, if you

Zeji;z:frer::;znyz ZZ:;ZI:;S;OZC:}Z’;I[;:::;/ address details for our records. By credit ca rd Please debit my Visa/Mastercard/Switch Al ;eec::nr‘:;;‘::es;
Please specify any special dietary or access requirements Cardholder’s Name

Card No.

Valid From Expiry Date

This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking You will be contacted during the processing of your booking to confirm the payment card security code.
(By signing this form you are accepting the terms and conditions below) (this is the last three digits of the number printed on the back of your card)
Name Signature
. Card billing address
Signature g
Date Promotional Code
Conference | cannot attend the conference but would like to receive a PDF containing the W s I e S ey e D Gy (e B
. A . ) the ‘Your Details’ section above, ensuring your email address
Documentation conference handbook material, which includes speaker slides, at £49 each. el Erte FaymEn sasimn,

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue *Credit card Discount Accommodation
Hallam Conference Centre, 44 Hallam Street London, 10% discount when you book via credit or debit card. This offer is On confirmation of your booking you will receive information for
W1W 6JJ. A map of the venue will be sent with exclusive to card bookings and cannot be used in conjunction with any booking accommodation should you require it.
co,r:ﬁrmatlon ;f your bookln‘g. , o other Healthcare Conferences UK offer. Confirmation of Booking
(The ICO stands for International Coffee Organisation) **Group Rates All bookings will be confirmed by email, unless stated otherwise.
Date Friday 1st July 2016 A disc_oun_t of 15% is available to aII.but the first delegate from the same Please conFac_t us if you ha\_/e not received confirmation 7-10 days
organisation, booked at the same time, for the same conference. after submitting your booking.
Conference Fee Terms & Conditions Exhibition
[] £365 + VAT (£438.00) for NHS, Social care, private Arefund, less a 20% administration fee, will be made if cancellations are  If you are interested in exhibiting at this event, please contact
healthcare organisations and universities. received, in writing, at least 4 weeks before the conference. We regret Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk
D £300 + VAT (£360.00) for voluntary sector / charities. that any cancellation after this cannot be refunded, and that refunds for Credits
failure to attend the conference cannot be made, but substitute delegates  cpp Certified. Recognised by the Good Governance Institute.

D £495 + VAT (£594.00) for commercial organisations. X
are welcome at any time. Conference Producer is a member of the British Association for

The fee includes lunch, refreshments and a copy of the Professional Conference Organisers.

conference handbook. VAT at 20%.

The information provided will be held on the Healthcare Conference UK’s We occasionally release your details to companies sponsoring or exhibiting at Healthcare Conferences UK reserve the right to make changes to speakers and N\
our events. If you DO NOT wish to receive information from these companies, programmes without prior notice. #. BPCQ

database and may be used to update you with details of other events that we
©Healthcare Conferences UK Ltd 2016

organise. If you DO NOT wish to receive this information, please tick this box D please tick this box D i i b
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