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PURPOSE



T h e  8 t h  A n n u a l  T r a n s p l a n t  Q u a l i t y  I n s t i t u t e  ( T Q I )  r e m a i n s  t r u e  t o  i t s
f o u n d i n g  m i s s i o n  o f  p r o v i d i n g  h i g h - q u a l i t y  e d u c a t i o n  a n d  r e s o u r c e s  t o

p r o f e s s i o n a l s  r e s p o n s i b l e  f o r  t r a n s p l a n t  q u a l i t y  a n d  p a t i e n t  s a f e t y .  T h i s
t h r e e - d a y  m e e t i n g ,  d e s i g n e d  f o r  p r o f e s s i o n a l s  w i t h  t r a n s p l a n t  q u a l i t y
e x p e r i e n c e ,  i s  a l s o  s u i t a b l e  f o r  t h o s e  n e w  t o  t r a n s p l a n t  q u a l i t y  w h e n

c o m b i n e d  w i t h  t h e  T r a n s p l a n t  Q u a l i t y  F o u n d a t i o n a l  C o n c e p t s  c o u r s e .    
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C o n t i n u i n g  E d u c a t i o n  C r e d i t s  

A p p l i c a t i o n s  w i l l  b e  m a d e  t o  t h e  A m e r i c a n  B o a r d  f o r  T r a n s p l a n t
C e r t i f i c a t i o n  ( A B T C )  f o r  C E P T C s  a n d  t o  t h e  N a t i o n a l  A s s o c i a t i o n  f o r
H e a l t h c a r e  Q u a l i t y  ( N A H Q )  f o r  C P H Q s .

T h i s  a c t i v i t y  h a s  b e e n  s u b m i t t e d  t o  t h e  A m e r i c a n  A s s o c i a t i o n  o f  C r i t i c a l -
C a r e  N u r s e s  f o r  a p p r o v a l  t o  a w a r d  c o n t a c t  h o u r s .  T h e  A m e r i c a n  A s s o c i a t i o n
o f  C r i t i c a l - C a r e  N u r s e s  i s  a c c r e d i t e d  a s  a n  a p p r o v e r  o f  c o n t i n u i n g  n u r s i n g
e d u c a t i o n  b y  t h e  A m e r i c a n  N u r s e s  C r e d e n t i a l i n g  C e n t e r ’ s  C o m m i s s i o n  o n
A c c r e d i t a t i o n .

W h o  S h o u l d  A t t e n d ?

T h e  s c o p e  o f  t h i s  c o u r s e  i s  f o c u s e d  t r a n s p l a n t  q u a l i t y  t r a i n i n g ,  m a k i n g  i t  a n
i d e a l  o p p o r t u n i t y  f o r :
•  T r a n s p l a n t  p r o g r a m  l e a d e r s h i p  w i t h  o v e r s i g h t  r e s p o n s i b i l i t y  f o r  q u a l i t y
•  T r a n s p l a n t  P h y s i c i a n s  a n d  S u r g e o n s  w i t h  r e s p o n s i b i l i t y  f o r  q u a l i t y  i n  
  t r a n s p l a n t  
•  T r a n s p l a n t  C l i n i c a l ,  D a t a ,  a n d  O p e r a t i o n a l  M a n a g e r s
•  T r a n s p l a n t  Q u a l i t y  C o o r d i n a t o r s / O f f i c e r s
•  T r a n s p l a n t  C o m p l i a n c e  C o o r d i n a t o r s / O f f i c e r s
•  T r a n s p l a n t / H o s p i t a l  I m p r o v e m e n t  E n g i n e e r s / S t a f f
•  T r a n s p l a n t / H o s p i t a l  E d u c a t o r s  w i t h  r e s p o n s i b i l i t y  t o  e d u c a t e  a n d  e n g a g e   
  s t a f f  i n  q u a l i t y  
•  H o s p i t a l  Q u a l i t y / P a t i e n t  S a f e t y / R i s k  M a n a g e m e n t
•  H o s p i t a l  A d m i n i s t r a t o r s  a n d  E x e c u t i v e s  r e s p o n s i b l e  f o r  t r a n s p l a n t   
  p r o g r a m s
•  T r a n s p l a n t  A d m i n i s t r a t o r s
•  O P O  L e a d e r s  a n d  Q u a l i t y  P r o f e s s i o n a l s

OVERVIEW



OBJECTIVES






F o l l o w i n g  t h e  t h r e e - d a y  T r a n s p l a n t  Q u a l i t y  I n s t i t u t e
c o n f e r e n c e  p a r t i c i p a n t s  w i l l  b e  a b l e  t o :




Discuss current and new initiatives of OPTN/UNOS
Describe current and new SRTR performance metrics  
Explain the new CMS OPO outcome metrics
Describe the NASEM report regarding kidney transplants and    
 possible implications for transplant quality
Describe the impact of broader sharing on transplant programs
and OPOs
Describe efforts to improve quality surveillance and reporting by
leveraging EMR technology
Describe utilization strategies of organs from Covid-19 positive
donors
Describe the transplant program’s participation in the hospital
donation council
Discuss the implications of broader use of DCD donors
Describe how the Improving Renal Outcomes Collaborative is
driving quality in pediatric kidney transplantation
Discuss how increasing numbers of value-based care models are
impacting transplant programs
Describe how health care workers can develop resilience
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Beth Overacre, MSW, CMQ-OE 

9:10 AM - 9:25 AM

DCD Panel 

Marwan Abouljoud, MD
Kristine Browning, RN
Mani Daneshmand, MD

9:25 AM - 10:10 AM



EVENT
PROGRAM

O C T O B E R  •  2 1  •  2 0 2 2

Improving Renal Outcomes
Collaborative: IROC 

David K. Hooper, MD, MS

10:30 AM - 11:15 AM

Well-Being in the New Normal 

Tim Cunningham, RN, DrPH, FAAN

12:00 PM - 1:00 PM

Value Based & COE Care Models: Why
Transplant Quality Should be at the
Contracting Table      

J e n n i f e r  M i l t o n ,  B S N ,  C C T C ,  M B A

11:15 AM - 12:00 PM

LUNCH 


Closing Remarks

Marian O'Rourke, RN, BSN, CCTC

1:00 PM - 1:05 PM



Register with a valid credit card at www.afdt.org. The registration fee is  $699 for the
in-person Transplant Quality Institute conference. 

Registration and payment is expected prior to the meeting. The course will have a
limited number of registrants. Early registration is encouraged;  registration closes
October 2, 2022; no on-site registrations will be accepted. Registration is limited and
fees are not refundable after October 2, 2022. 

AFDT is committed to the safety of our attendees, speakers and staff. Although this
will be an in-person event,  we will be following all local and state safety protocols in
accordance with CDC guidelines in place during the Transplant Quality Institute
Conference. 

Register Today!

Educational Credits will be distributed to paid registered attendees who complete the
evaluation survey for each day of the conference. The evaluation survey closes on
November 4, 2022. If you do not submit the evaluation survey, you are not eligible to
receive AACN Nursing, NASW or CEPTC certificates. Once the survey has closed, it
cannot be re-opened. 

Earned certificates will be emailed to the email address attendees used to register
with, on or before November 8, 2022. **If you completed and submitted your survey
and you do not receive an email with your certificate – please check your spam box.
This could be because you did not complete and submit the survey

Educational Credits

Contact for conference questions: Kara Mountain, Clinical Education
Conference Planner, 804-323-9890, mountain@afdt.org

Hotel Information
The Hilton Atlanta offers centrally located hotel rooms in downtown Atlanta near the
most famous attractions and world class dining in Georgia. The hotel is a preferred
hotel of the Georgia Aquarium, a mile away. Guests can enjoy the fitness center,
jogging tracks, and tennis and basketball courts.

Hotel reservations should be made online at https://book.passkey.com/go/6d71431d
prior to September 27, 2022.  The group rate is $229 single or double occupancy plus
16.5% tax per night. Inquire about the hotel’s cancellation policy to avoid a penalty

https://book.passkey.com/go/6d71431d

