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PURPOSE

The 8th Annual Transplant Quality Institute (TQIl) remains true to its
founding mission of providing high-quality education and resources to
professionals responsible for transplant quality and patient safety. This
three-day meeting, designed for professionals with transplant quality

experience, is also suitable for those new to transplant quality when
combined with the Transplant Quality Foundational Concepts course.
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OVERVIEW

Continuing Education Credits

Applications will be made to the American Board for Transplant
Certification (ABTC) for CEPTCs and to the National Association for
Healthcare Quality (NAHQ) for CPHQs.

This activity has been submitted to the American Association of Critical-
Care Nurses for approval to award contact hours. The American Association
of Critical-Care Nurses is accredited as an approver of continuing nursing
education by the American Nurses Credentialing Center’'s Commission on
Accreditation.

Who Should Attend?

The scope of this course is focused transplant quality training, making it an
ideal opportunity for:

« Transplant program leadership with oversight responsibility for quality

- Transplant Physicians and Surgeons with responsibility for quality in
transplant

Transplant Clinical, Data, and Operational Managers

Transplant Quality Coordinators/Officers

Transplant Compliance Coordinators/Officers

Transplant/Hospital Improvement Engineers/Staff

- Transplant/Hospital Educators with responsibility to educate and engage
staff in quality

Hospital Quality/Patient Safety/Risk Management

Hospital Administrators and Executives responsible for transplant
programs

« Transplant Administrators

« OPO Leaders and Quality Professionals




OBJECTIVES

Following the three-day Transplant Quality Institute
conference participants will be able to:

e Discuss current and new initiatives of OPTN/UNOS

e Describe current and new SRTR performance metrics

e Explain the new CMS OPO outcome metrics

e Describe the NASEM report regarding kidney transplants and
possible implications for transplant quality

e Describe the impact of broader sharing on transplant programs
and OPOs

e Describe efforts to improve quality surveillance and reporting by
leveraging EMR technology

e Describe utilization strategies of organs from Covid-19 positive
donors

e Describe the transplant program'’s participation in the hospital
donation council

e Discuss the implications of broader use of DCD donors

e Describe how the Improving Renal Outcomes Collaborative is
driving quality in pediatric kidney transplantation

e Discuss how increasing numbers of value-based care models are
impacting transplant programs

e Describe how health care workers can develop resilience



iy

EVENT
PROGRAM

OCTOBER - 19 - 2022

Welcome & Opening Remarks
Marian O'Rourke, RN, BSN, CCTC

9:00 AM - 9:30 AM

Update from SRTR
Jon J. Snyder, PhD

9:30 AM -10:00 AM

Update from OPTN
Jerry McCauley, MD, MPH, FACP

10:00 AM -10:30 AM

BREAK

10:30 AM - 11:00 AM

Performance Metrics SRTR Perspective
Jon J. Snyder, PhD

11:00 AM -12:00 PM

MPSC Performance Monitoring
and Program Support

Zoe Stewart Lewis, MD

12:00 PM - 12:45 PM

Panel Discussion

Jerry McCauley, MD, MPH, FACP
Jon J. Snyder, PhD
Zoe Stewart Lewis, MD

12:45 PM - 1:00 PM

LUNCH

1:00 PM - 2:00 PM



Current and Future State of OPTN
Broader Sharing Initiatives

Matthew Cooper, MD

EVENT
PROGRAM

OCTOBER- 19 . 2022

CONTINUED

2:00 PM - 2:45 PM

Impact of Broader Sharing on OPOs
Rick Hasz, MFS, CPTC

2:45 PM - 3:30 PM

BREAK

3:30 PM - 3:45 PM

Finding the Data: Leveraging Your
EMR

EPIC Breakout

3:45 PM - 4:45 PM

Trisha Godard Shepherd, BSN, CCTC, MBA

Meghan Muldoon, MPH, CPHQ

CERNER/OTTR Breakout
Marian O'Rourke, RN, BSN, CCTC

POSTER & EXHIBITOR RECEPTION

5:00 PM - 6:15 PM



Welcome
Marian O'Rourke, RN, BSN, CCTC

EVENT
PROGRAM

OCTOBER - 20 - 2022

7:55 AM - 8:00 AM

Use and Safety of SARS-CoV-2
Positive Donor Organs

Stephanie M. Pouch, MD, MS, FAST

8:00 AM-9:00 AM

Top Abstract Submissions on Quality Improvement

Improving the Capture of the
Transplant Candidate
Immunization Journey

Savitha lyengar, MS, MBA
Julie Prigoff, RN, MSN, CCTC
Nadine Rynerson, MSN, MBA, RN

9:00 AM - 9:15 AM

Improving Compliance to PHS
Infectious Disease Surveillance for
Pediatric Recipients

Donna Joy Penanueva-Baciles, MD, CPHQ

9:15 AM - 9:30 AM

Antibiotic Minimization Within a
Pediatric Liver Transplant
Program

Carrie Smith, RHIA, CPHQ

9:30 AM - 9:45 AM

Modern Methods of Building
Transplant Quality and Data
Reporting

Taylor Washington, BA, MA

9:45 AM -10:00 AM



EVENT
PROGRAM

OCTOBER - 20 - 2022

CONTINUED
BREAK 10:00 AM -10:30 AM
Sharing OPTN Patient Safety 10:30 AM - 11:00 AM
Event Data
Kaylin Sheranek, BS
Emily Womble, MPA
Improving Psychological Safety in 11:00 AM - 11:15 AM
Pediatric Transplant Selection
Committee Meetings
Avram Traum, MD
Evaluating Living Donors using 11:15 AM - 11:30 AM
Telehealth
Ashley Ahne Hamby, DNP, MSN, RN
Improving Living Donor 11:30 AM - 11:45 AM

Documentation Compliance with
OPTN Policy 14

Vladimir Titarenko, MHA

LUNCH AND POSTER SESSION 11:45 AM - 1:15 PM
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OCTOBER - 20 - 2022
CONTINUED

Transplant Participation in 1:15 PM - 2:00 PM
Hospital Donation Council

Rick Hasz, MFS, CPTC

Donor Hospital Regulatory Gap 2:00 PM - 2:15 PM
Analysis Drives Quality
Improvement Initiatives

Susan Allen, BS

Physician Engagement 2:15 PM - 3:00 PM
Marwan Abouljoud, MD

BREAK 3:00 PM - 3:15 PM
Evaluating Health Disparity 3:15 PM - 3:30 PM
among Pre-Transplant Patients in

Arkansas

Rebecca J. Wilson, BSN, RN

Realizing the Promise of Equity 3:30 PM - 4:30 PM
in the Organ Transplantation
System (NASEM 2022)

Kenneth W. Kizer, MD, MPH



Welcome

Marian O'Rourke, RN, BSN, CCTC

EVENT
PROGRAM

OCTOBER - 21 - 2022

7:50 AM - 7:55 AM

OPO Perspective on DCD

Kristine Browning, RN

7:55 AM - 8:15AM

Abdominal Transplant Using DCD
Donors

Marwan Abouljoud, MD

8:15 AM - 8:35 AM

Thoracic Transplant Using DCD
Donors

Mani Daneshmand, MD

8:35 AM - 8:55 AM

Utilization of Extracorpeal
Membrane Oxygenation (ECMO)
Supported Deceased Donor Kidneys
to Decrease Organ Discard

Liz Newhouse, MSN, RN, CCTC, CCTN

8:55 AM - 9:10 AM

Demonstrating how OPTN
Collaborative Improvement (Cl)
Projects Drive Improvement

Beth Overacre, MSW, CMQ-OE

9:10 AM - 9:25 AM

DCD Panel

Marwan Abouljoud, MD
Kristine Browning, RN
Mani Daneshmand, MD

9:25 AM -10:10 AM

BREAK

10:10AM - 10:30 AM



Improving Renal Outcomes
Collaborative: IROC

David K. Hooper, MD, MS

EVENT
PROGRAM

OCTOBER : 21 - 2022

10:30 AM - 11:15 AM

Value Based & COE Care Models: Why
Transplant Quality Should be at the
Contracting Table

Jennifer Milton, BSN, CCTC, MBA

11:15 AM - 12:00 PM

Well-Being in the New Normal
Tim Cunningham, RN, DrPH, FAAN

12:00 PM - 1:00 PM

Closing Remarks

Marian O'Rourke, RN, BSN, CCTC

1:00 PM - 1:05 PM

LUNCH



Register Today!

Register with a valid credit card at www.afdt.org. The registration fee is $699 for the
in-person Transplant Quality Institute conference.

Registration and payment is expected prior to the meeting. The course will have a
limited number of registrants. Early registration is encouraged; registration closes
October 2, 2022; no on-site registrations will be accepted. Registration is limited and
fees are not refundable after October 2, 2022.

AFDT is committed to the safety of our attendees, speakers and staff. Although this
will be an in-person event, we will be following all local and state safety protocols in
accordance with CDC guidelines in place during the Transplant Quality Institute
Conference.

Educational Credits

Educational Credits will be distributed to paid registered attendees who complete the
evaluation survey for each day of the conference. The evaluation survey closes on
November 4, 2022. If you do not submit the evaluation survey, you are not eligible to
receive AACN Nursing, NASW or CEPTC certificates. Once the survey has closed, it
cannot be re-opened.

Earned certificates will be emailed to the email address attendees used to register
with, on or before November 8, 2022. **If you completed and submitted your survey
and you do not receive an email with your certificate - please check your spam box.
This could be because you did not complete and submit the survey

Hotel Information

The Hilton Atlanta offers centrally located hotel rooms in downtown Atlanta near the
most famous attractions and world class dining in Georgia. The hotel is a preferred
hotel of the Georgia Aquarium, a mile away. Guests can enjoy the fitness center,
jogging tracks, and tennis and basketball courts.

Hotel reservations should be made online at https://book.passkey.com/go/6d71431d
prior to September 27, 2022. The group rate is $229 single or double occupancy plus
16.5% tax per night. Inquire about the hotel’s cancellation policy to avoid a penalty

Contact for conference questions: Kara Mountain, Clinical Education
Conference Planner, 804-323-9890, mountain@afdt.org


https://book.passkey.com/go/6d71431d

