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CREATE A VISION
OF CHANGE
IN HEALTH CARE

This program provides physicians from around the world
with focused training in management and leadership,
ensuring you are prepared to lead effectively, improve
organizational performance, and bring about change in
your organization.

As a participant, you will engage with physician leaders
from diverse international health care organizations who

face similar challenges. This experience fosters an open
exchange of ideas and unique insights into how to be an
effective physician leader.

With the guidance of expert faculty and fellow participants,
you will enhance the leadership skills required to innovate,
manage teams, improve financial performance, and drive
value across your health care organization.

LEARN MORE AT
HSPH.ME/PHYSICIAN-LEADERSHIP




WHO SHOULD PARTICIPATE

This program is designed for physician health care
executives and emerging leaders from around the
world, including:

« Chief Executive Officers

- Chief Financial Officers

» Chief Medical Officers

- Chief Operating Officers

- Chiefs of Staff

« Clinical Department Directors
- Executive Directors

- Medical Directors

- Medical Superintendents

- Vice Presidents

- Other executives whose responsibilities require
them to allocate substantial resources, develop
policies, and provide organizational leadership
and direction for personnel

CLINICIANS | ACADEMICS | EXECUTIVES ADMINISTRATORS

Past attendees have come from six continents and over
35 different countries, ranging from Switzerland to Qatar
to Australia to Argentina.

REGISTRATION CRITERIA

A Doctor of Medicine (MD) or equivalent (DO, MBBS,
MBChB, BMed, etc.) is required for participation in
this program. Fluency in written and spoken English
is also required.

LEARN MORE AT

HSPH.ME/PHYSICIAN-LEADERSHIP
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LEARNING OBJECTIVES

Apply broad strategic knowledge of the health care
system in which you work to plan and implement changes in
health care delivery at the organizational and unit level

Articulate your highest priorities as a leader in a
health care organization

Demonstrate insight into, and appreciation of, the external
challenges and changes occurring in health care systems
worldwide as well as options for effective responses

Employ concepts and frameworks in key disciplines,
including patient safety, quality improvement,
innovation, financial management and control,

and performance improvement

Apply improvement methods when diagnosing
and solving problems

Employ best practices on leading and managing
health care organizations

Deploy change management skills

“ The program far exceeded my

expectations. | enjoyed that the sessions
were very interactive and we had a
chance to learn not only from the expert
faculty, but also from the participants who
were truly international. ,,

Swapna Verma, MBBS, MD
Senior Consultant/Chief
Institute of Mental Health, Singapore




PROGRAM DIRECTORS

Cindy Hupke, BSN, MBA is a
former Director at the Institute for
Healthcare Improvement (IHI) and
was a content lead for IHI’s Triple
Aim for Populations. Her work has
focused on leading large, strategic
population health initiatives to improve
population outcomes at scale, with a
particular emphasis on reducing disparities
and inequities.

Laurie Samuels Pascal, MBA, MPH
is a Lecturer in the Department of
Health Policy and Management at
the Harvard T.H. Chan School of
Public Health. She also consults to
health care delivery organizations
and universities around the world. Previously,
Laurie was the VP of Business Development &
Planning and the VP of Radiology at Beth Israel
Deaconess Medical Center.




“ The great strength of this program
is its ability to gather physician leaders
from all over the world with differences
in health care systems, from developed
and developing countries, from different
cultures and beliefs, put all of them
under one roof and got them to learn,
listen, discuss, laugh with the lecturers
and with each other. ,,

Justin Elfred Lan Bello Paber, MD, Chairman
Department of Otorhinolaryngology
Head and Neck Surgery
Zamboanga City Medical Center, The Philippines

PROGRAM HIGHLIGHTS

SITE VISITS

You will visit a high-performing health
care delivery organization that serves a
diverse population in the Greater Boston
area. Through this visit, you will meet with
successful innovators to experience how
highly effective leadership can improve care,
health, and value.

PERSONALIZED CHANGE PROJECTS

You will prepare and refine a project plan that
will align with the mission, vision, and priorities
of your organization. Faculty will collaborate
with you to refine the project goals, measures,
and strategies, allowing you to return to your
organization with an actionable plan.



PROGRAM DETAILS

For more information regarding program fees, accommodations,
and our substitution and cancellation policies, please visit
hsph.me/physician-leadership. For a full list of Executive

and Continuing Professional Education courses, visit
hsph.me/portfolio.

LOCATION

Harvard T.H. Chan School of Public Health
FXB Building

651 Huntington Avenue

Boston, MA 02115

CONTINUING EDUCATION CREDITS

This program is accredited by Harvard T.H. Chan School of Public
Health. Credit types and amounts will be determined once the
agenda has been finalized. This may be subject to change.

HAVE QUESTIONS?

For more information, please contact us at
(617) 432-2100 or contedu@hsph.harvard.edu.

ABOUT HARVARD T.H. CHAN SCHOOL
OF PUBLIC HEALTH EXECUTIVE AND
CONTINUING PROFESSIONAL EDUCATION

We prepare individuals and organizations to solve the most
pressing global public health and health care challenges. Leaders
in government, corporate, and nonprofit sectors around the world
attend programs, which provide strategies for addressing the
critical issues facing their organizations with proven tactics that
drive change.

ABOUT ARIADNE LABS

Ariadne Labs is a joint health system innovation center of Brigham
and Women’s Hospital and the Harvard Chan School working to
save lives and reduce suffering by creating scalable solutions
that improve health care delivery at the most critical moments for
people everywhere. Our vision is for health systems to deliver the
best possible care for every patient, everywhere, every time.




