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A Practical Guide to Advancing

IV Therapy

Including improving quality and safety
through effective IV Therapy at home (OPAT)

Friday 23 November 2018 De Vere West One Conference Centre, London

This one day National Summit focuses on advancing IV Therapy including ensuring adherence to National
Standards for Infusion Therapy and delivering practice to meet the CQC Key Lines of Enquiry for Safe,
Effective, Caring and Responsive |V infusion therapy. The conference will focus on improving quality and
safety of both inpatient IV Therapy and delivering effective IV therapy at home (OPAT).

The conference will provide an opportunity to:

e Network with colleagues who are working to improve IV Therapy

e Learn from outstanding practice in the delivery of effective IV Therapy

e Understand the CQC Key Lines of Enquiry for Safe, Effective, Caring and Responsive IV infusion therapy
e Reflect on national developments and ensuring adherance to the revised RCN Guideline and NICE
Quality standard

e Understand the patient experience of OPAT and the implications for your service

e Improving the safety of Peripheral IV Cannula

e Improve the way frontline staff are trained and challenged with regard to poor practice

* Develop your skills in effective surveillance practice and competency assessment

e Understand and reduce infusion related infection

e |dentify key strategies for developing effective OPAT services

* Ensure you are up to date with the latest innovations, developments and research

* Develop your skills in managing complications and incident investigation

e Self assess and reflect on your own practice

* Gain cpd accreditation points contributing to professional development and revalidation evidence

“Many patients admitted to hospital or in receipt of health care in the other settings, including their own
homes, will become recipients of one or more infusion therapies at some stage. Total parenteral nutrition
(TPN), cancer chemotherapy and other infusion therapies are increasingly delivered in community
settings, reflecting the changing approach to care delivery/ commissioning and patient choice. These
initiatives, alongside the development of outpatient and home delivered parenteral antimicrobial therapy
(OHPAT), has led to the need for greater flexibility to meet patients, clinical and lifestyle needs.” RCN

Follow this conference on Twitter #IVTherapySummit

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




Chair’s Welcome & Introduction:
Jackie Nicholson @ innovations, developments and research

Global Committee Member World Congress on Vascular Access
Nurse Consultant Vascular Access,
St George’s University Hospitals NHS Foundation Trust

Meeting National Standards & CQC Key Lines of Enquiry for SAFE 1V infusion therapy

Jackie Portsmouth ¢ how can we ensure consistency and standardisation of practice
Consultant Nurse, Infection Prevention and Control » CQC enquiries about Safe, Effective, Caring and Responsive IV infusion therapy
BUPA Cromwell Hospital * governance and leadership of IV Therapy Teams

Project Board Member, RCN Standard for Infusion Therapy

11.10 Questions & answers, followed by coffee at 11.20
A Clinical Review of the Safety Peripheral IV Cannula in the NHS:A Department of Health and Social Care

initiative

Maya Guerrero  Summary of the Report
Clinical Specialist Lead, NHS Clinical Evaluation Team, * What’s next? A Clinical Review of the IV Film-Dressings (Part 2)— CVAD Dressings
Department of Health

CNS for Vascular Access & IV Therapy,

Frimley Health NHS Foundation Trust

12.10 Understanding and reducing infusion related infection

Sue Rowlands ¢ understanding and reducing infusion related infection
IV Resource Team Lead * understanding the root cause of the infection

. * measuring and benchmarking progress
Royal Wolverhampton NHS Foundation Trust e our experience of IV team and Infection Control joint working at Wolverhampton

13.10 Questions & answers, followed by lunch at 13.00

FOCUS: Setting up and delivering effective OPAT Services

14.00 Patient Experiences of OPAT and implications for services

Maureen Twiddy ® patient experiences of OPAT: our findings
Senior Lecturer e implications for improving OPAT services

Hull York Medical School, University of Hull

14.20 EXTENDED SESSION: Developing effective oupatient access to intravenous therapy: OPAT

 avoiding hospital admission by providing IV Therapy treatment within a patient’s
home

¢ what patients are suitable for the OPAT service?

e discharge planning, and facilitating early discharge for patients who will have IV
Therapy at home

e securing IV devices correctly

o referral criteria for patients being considered OPAT

 assessing a patients suitability

¢ examples and case studies

* monitoring progress against the RCN Standards for OPAT

® issues around long term IV therapy and devices

® potential risks and strategies for reducing those risks

Speaker to be advised

15.05 Setting up and running effective OPAT Services including patient self administration

Richard Preece * critical success factors in setting up and running an effective service

OPAT Nurse ¢ developing the competence and skills of the OPAT team

* setting up a patient self administration service

 providing patient education and advice

¢ vascular access and it’s impact on OPAT patients

 auditing the service; demonstrating and publicising the benefits and cost savings and
tips for commissioners

Brighton and Sussex University Hospitals NHS Trust

15.35 Questions & answers, followed by coffee at 15.25

15.50 Ensuring appropriate use of IV therapy: Training and educating frontline staff

) ® training and educating frontline staff
Spea ker to be advised e ward based practice competency assessment
® tips and advice for safe and effective IV Therapy in practice
o line surveillance and challenging poor practice
® our approach and how we are monitoring adherence

16.10 EXTENDED SESSION: Improving your skills in investigating IV Therapy incidents

Mike O’Connell  a step by step guide to carrying out a root cause analysis of an IV Therapy incident
o principles of effective RCA investigation

* learning from investigations and ensuring change occurs

¢ links between incidents and litigation

 case studies in practice

Legal Services Practitioner, recently retired Head of Legal Services
Mid Yorkshire Hospitals NHS Trust

17.00 Questions and answers then Moving forward: closing address by Chairman, followed by close at 17.10
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