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“High quality information will empower the health and social care sector in identifying where new
care is needed to meet the needs of local populations. Using data, we can determine what care is
working well and what needs to be improved, allowing patients, clinicians and commissioners to
compare the quality and efficiency of care in different parts of the country.” Dr Geraint Lewis, Chief
Data Officer, NHS England

“We need a very big cultural change around the use of data, data can be a great ally to improve
patient safety...the use of data is something | am absolutely determined to embrace in the NHS.. We
need to make peer review and data transparency the main engine for change in the NHS” Jeremy
Hunt MP, Secretary of State for Health, 2 July 2014

“High quality data will underpin the transformation of the NHS, ensuring that it becomes truly
patient centred and clinically led. Collecting and sharing accurate information with providers,
commissioners, patients and the public will help to assess safety issues and identify areas where
outcomes and patient experience can be improved.” NHS England

“We are currently working to develop the data collected from hospitals to collect a wider range of
clinical information” NHS England

This conference focuses on improving data quality and clinical coding to deliver clinically meaningful
information that can be used by commissioners and providers to demonstrate quality, patient safety
and act as an early warning system for poor or declining performance.

The conference focuses on the quality of hospital data. The conference opens with an update on
improving data quality and the role of data as an early warning system to identifying outliers and
patient safety concerns and continues with an update on national standards . The conference
continues with expert sessions and practical case studies on how organisations are improving clinical
coding and data quality including improving clinical ownership to ensure accuracy.

“With the increased focus on quality in the NHS, it’s important that the tools we use to measure
it are consistent and accurate. Clinicians have a vital role in ensuring the validity of the data that
are used, not only to measure quality but to ensure appropriate payment” Dr Nick Bishop Senior
Medical Advisor, The Care Quality Commission

Follow the conference on Twitter #clinicalcoding

Visit our website




10.00 Chair’s Introduction

Sean Brennan Independent Consultant in Healthcare Informatics Clinical Matrix

10.10 Using large data sets to improve population health

Geraint Lewis *The future of data for secondary care uses in the NHS
Chief Data Officer *Opportunities and pitfalls
NHS England

10.40 The potential of SNOMED CT to improve patient care

Dr Andy Spencer * History of SNOMED CT
National Clinical Lead for Hospital Specialties » Development of Specialist Subsets (Report on pilot work)

. . Benefits of SNOMED CT f tient
The Health and Social Care Information Centre (HSCIC) : Pizzre:soon implementa:iroza ent care

11.10 Questions & answers, followed by coffee & exhibitions 11.20

11.45 Supporting organisations to improve data quality

Katie Squire » understanding the purpose of data collection

Informatics Programme Manager o tools for improving data quality and coding

University Hospitals Birmingham NHS Foundation Trust * ex_ampl‘_as_Of common mistakes in data °°‘?‘"g
\ e using clinical indicators to benchmark for improvement /

12.15 Extended Session: Clinical Coding Update: The latest on Coding, Tariffs, HRGs and PbR

Sue Eve-Jones « an update on tariffs, HRG and PbR
* working with clinicians to validate the data

Director . )
Professional Association of Clinical Coders UK * ensuring coding supports payrpent by rgsults
o A ¢ improving the depth and quality of coding
Head of Clinical Coding ) « improving the coding of co-morbidities
\ East and North Hertfordshire NHS Trust o the responsibilities of clinicians and managers in supporting clinical coding /

12.50 Questions & answers, followed by lunch & exhibitions 13.00

13.50 Clinician and Clinical Coder Joint Working for Improvement
Case Study: Improving Mortality Data and Understanding

Dr Martin Farrier * clinician and clinical coder joint working to validate the data
¢ implementing a weekly mortality audit, and generating learning and systematic quality
. N improvements from the problems identified
with Alison Unsworth « identifying and focussing on priority areas for meaningful improvement
Senior Coder & Lead Coder e using mortality review to engage clinicians in quality improvement
Division of Medicine e the national review of mortality measures: what to expect
o feeding back the results to clinicians to change practice
e a clinical coder perspective

Clinical Director for Quality & Consultant Paediatrician

14.30 Improving record keeping and implementing data standards

Jan Hoogewerf « improving data quality

Health Informatics Unit Programme Manager  focusing on improving the quality of Medical Records
The Roval College of Physicians. London o limitations of using secondary clinical data e.g. HES data
v g \ ’ ¢ enabling the use of primary data: improving the quality of medical records

15.00 Improving clinical coding and data quality in practice: Case Study

Dr Ira Pande ¢ improving clinical coding and data quality in practice: our experience at Nottingham

Consultant Rheumatologist ¢ ensuring the data is clinically meaningful

and Dr lan Gaywood
Consultant Rheumatologist
Nottingham University Hospitals NHS Trust

15.30 Questions & answers, followed by coffee & exhibitions 15.40

Data quality and Coding in the paperless NHS

Mr Paul Cu rIey e using electronic documentation and electronic patient records

Chief Clinical Information Officer of IM&T and * clinical coding issues for a paperless NHS
Consultant Surgeon e using electronic patient records and clinical information systems to look intelligently at the

. . . data and information
Mid Yorkshire Hospitals NHS Trust

Ensuring Clinical Ownership of Clinical and Costing Data

Andrew Tapp e ensuring clinical ownership of costing data
¢ the impact of poor clinical coding on trust finances and outlier position
e supporting clinicians with coding and data ownership

Consultant Obstetrician
Shrewsbury & Telford NHS Trust

17.00 Questions & answers, followed by close 17.10
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