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“Our investigations have found that some of the most vulnerable patients, including frail and older people, are
enduring harrowing ordeals when they leave hospital...."Poor planning, coordination and communication between
hospital staff and between health and social care services are failing patients, compromising their safety and
dignity....We are aware that structural and systemic barriers to effective discharge planning are long standing and
cannot be fixed overnight....Health and social care leaders must work harder to uncover why ten years of guidance
to prevent unsafe discharge is not being followed, causing misery and distress for patients, families and carers.”
Parliamentary and Health Service Ombudsman, 11th May 2016

“This report shows unacceptable failings in care and some patients have been terribly let down, so it is vital that
we ensure lessons are learned. We expect the NHS to ensure patient safety and social care needs are taken into
account when making clinical decisions about discharging patients from hospital.” Department of Health May 2016

“Rather than frail elderly people staying in hospital longer than they need to, it is better to get patients home as
quickly as possible and to assess them in their own homes rather than in a hospital — but this must be done with
the right help and support in place.” NHS Improvement May 2016

Following the May 2016 Ombudsman Report of investigations into unsafe discharge from hospital, and the 1st
December 2015 NICE national guideline on the Transition between inpatient hospital settings and community or
care home settings for adults with social care needs, this conference focuses on improving discharge planning and
practice and meeting the new recommendations in practice.

The new guideline calls for continuity of care for people being transferred from hospital...Hospitals should ensure
that any pressure to make beds available does not result in unplanned and uncoordinated discharges...In addition,
hospital and community teams should work together to tackle factors that could prevent a safe and timely transfer
of care from hospital.

“Delays in the discharge of patients place a huge burden on the NHS. Figures from NHS England show that more
than a million hospital days were lost due to delayed discharges over the past year. In September, 5,247 patients
were delayed from being discharged, which is the highest figure so far in 2015. Ensuring people also receive the
most appropriate services when they are discharged from hospital also has a crucial effect on a person’s
wellbeing. It can speed up their recovery and ensure they are not readmitted because they are not receiving the
right support at home.” NICE, December 2015
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10.00 Chairs Introduction

Liz Deutsch
Consultant Nurse (Acute Medicine)
Currently undertaking an NIHR funded PhD Research Fellowship in Discharge Practice and Risk Assessment

Learning from the 2016 Ombudsman report of investigations into unsafe discharge from hospital

Representaﬁve o learning from the Ombudsman report and overcoming the issues identified
Parliamentary and Health Service Ombudsman e issue one: patients being discharged before they are clinically ready to leave hospital
e issue two: patients not being assessed or consulted properly before they leave
e issue three: relatives and carers not being told that their loved one has been
discharged
e issue four: Patients being discharged with no home-care plan in place or being kept in
hospital due to poor co-ordination across services
* moving forward

Meeting the New NICE Guidelines on transition between inpatient hospital settings and community or care home

settings for adults with social care needs

Dr Olivier Gaillemin . improving c}ischarge planning and prat‘:t'ice

Member, Guideline Development Group, Transition between inpa- ° 'mp_le"?e”tmg the NICE recommendations . .
tient hospital settings and community or care home settings for e delivering a person-centred care approach to discharge practice
adults with social care needs, NICE & Consultant Physician in Acute

Medicine, Salford Royal NHS Foundation Trust

EXTENDED SESSION: Helping people home

Working together to reduced delayed transfer of care

* improving joint working on discharge between primary care, hospitals, GPs,
community services and adult social services

Sarah Mitchell

Director ¢ models of care for discharge to assess, and assess to admit
Towards Excellence in Adult Social Care (TEASC) « improving patient flows within the hospital, smoothing transitions between modes of
LGA care

 giving people the training and tools to remain independent after discharge
¢ the impact on delayed discharge

11.40 Question and answers, followed by coffee

Extended Facilitated Session: Effective Discharge Planning and Discharge Protocols

Health and social care organisations should agree clear This interactive session will focus on
discharge planning protocols” NICE 2015 * assessment on admission

. ¢ what’s the risk?
Liz Deutsch » developing and agreeing clear discharge protocols

Consultant Nurse (Acute Medicine) o « synopsis of current research
Currently undertaking an NIHR funded PhD Research Fellowship in « follow up after discharge
Discharge Practice and Risk Assessment » what'’s the patient’s story?

* Nurse facilitated discharge update
e summary of what we are learning

13.00 Question and answers, followed by lunch

Changing the way we work in discharge of the frail elderly and developing the role of the discharge liaison coordinator

Tamsin Cater * how do we meet the NICE recommendation that a single health or social care
practitioner should be responsible for coordinating a persons discharge?

Lead Discharge Liaison Nurse N
® our experience

Oxford University Hospitals NHS Foundation Trust

Changing the way discharge planning works: Operational Planning to achieve NICE 27

speaker to be announced ¢ changing the way we work to achieve NICE 27
* developing local protocols and procedures
* developing the role of the Supported Integrated Discharge (SID) team at Birmingham
Heartlands
14.45 Discharge to assess in practice
speaker to be announced ¢ implementing ‘Discharge to Assess’ in practice: our experience

e barriers to routine discharge management and solutions
¢ developing effective ward round practice and process: the impact on discharge
¢ developing community health and social care to support early discharge

15.30  Question and answers, followed by tea

Improving the discharge pathway for complex discharges Case Study: Rapid Discharge at End of Life

Carolyn Haydon ¢ managing complex discharges in practice: the importance of having a plan and protocol
End of Life Education Facilitator, Transform Team ¢ improving the interface between primary and secondary care
Blackpool Teaching Hospitals NHS Foundation Trust e case study: rapid discharge for patients at the end of life

Improving patient transition pathways including a re-enablement programme to promote independence and

hospital discharge optimisation

Lisa Martin e integrated discharge team development
Team Manager, Short Term Pathway * developing and effective re-enablement programme to promote independence
Kent County Council * improving patient transition pathways

o hospital discharge optimisation
 our experience

17.00 Question and answers, followed by close
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Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
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m Please send your BACS remittance form as confirmation of payment
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Please write your address clearly as confirmation will be sent by email, if you

prefer confirmation by post please tick this box,

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements
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| cannot attend the conference but would like to receive a PDF containing the
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The PDF will be emailed out after the conference, please fill in
the “Your Details’ section above, ensuring your email address
is clear and the ‘Payment’ section..

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Venue
Hallam Conference Centre, 44 Hallam Street, London
W1W 6JJ. A map of the venue will be sent with
confirmation of your booking.
Date
Wednesday 19 October 2016
Conference Fee
£365 + VAT (£438.00) for NHS, Social care, private
healthcare organisations and universities.

D £300 + VAT (£360.00) for voluntary sector / charities.

D £495 + VAT (£594.00) for commercial organisations.
D £300 + VAT (£360.00) for ASGBI members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 20%.

The information provided will be held on the Healthcare Conferences UK’s

database and may be used to update you with details of other events that we
organise. If you DO NOT wish to receive this information, please tick this box D

Visit our website www.healthcareconferencesuk.co.uk

*Online Discount
10% discount when you book online via credit card. This offer is exclusive
to online credit card bookings and cannot be used in conjunction with
any other Healthcare Conferences UK offer.

**Group Rates

A discount of 15% is available to all but the first delegate from the same
organisation, booked at the same time, for the same conference.

Terms & Conditions

A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds
for failure to attend the conference cannot be made, but substitute
delegates are welcome at any time.

Accommodation
On confirmation of your booking you will receive information for
booking accommodation should you require it.

Confirmation of Booking

All bookings will be confirmed by email, unless stated otherwise.
Please contact us if you have not received confirmation 7-10 days
after submitting your booking.

Exhibition

If you are interested in exhibiting at this event, please contact us on
01932 429933, or email carolyn@hc-uk.org.uk

Credits

CPD Certified. This conference is recognised by the Good Governance
Institute. Conference Producer is a member of the Association for British
Professional Conference Organisers (ABPCO).

Healthcare Conferences UK reserve the BP

We occasionally release your details to companies sponsoring or exhibiting at
our events. If you DO NOT wish to receive information from these companies,
please tick this box

or tel 01932 429933

right to make changes to speakers and
programmes without prior notice.
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