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ER IT'SNO SECRET THAT THE HEALTHCARE INDUSTRY IS UNDERGOING A TIME OF
PROFOUND CHANGE.”

For health system leaders, there’s no crystal ball for how to plan and operate facilities during these times of
flux--which means our best resource is learning from each other.

The Health Facilities Innovation Forum is a meeting of the minds for senior facilities leaders from the
nation’s top health systems to connect and navigate the industry’s greatest challenges by sharing fresh,
evidence-based approaches. This year’s gathering will be held at the Rancho Las Palmas Resort in Palm
Springs, a relaxing oasis in the heart of the California desert.

The intimate nature of this retreat, with no more than 200 in attendance, also allows participants quality
time with decision makers from the industry’s top service providers and suppliers.

We also realize the key draw of business events is networking--which is why we provide an unrivaled
environment to do so, with unique social activities from a jeep tour of the San Andreas Fault to a dinner
party at one of Palm Springs’ most unique locations.

Our goal is for you to leave Palm Springs refreshed, renewed, and connected with a clear vision for growth
during these turbulent times--and with the support of like-minded innovators (and friends) from across the
country.

Best,

Hannah Chenoweth // Producer

Health Facilities Innovation Forum
hchenoweth@influencegrp.com

www.hfiforum.com




TOPICS TO BE EXPLORED...

Unlike traditional conferences, The Health Facilities Innovation Forum is designed for maximum
interaction to facilitate the cross-pollination of ideas. Our cutting-edge program includes a balance
of TED-Style ‘Innovation Talks,” intimate roundtables and fast-moving discussion groups.
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Well planned and well organized! It’s learning what people have learned from their experiences.
What worked, and what didn’t work...and then trying not to repeat those same mistakes. but also
learn to take risks to try new ideas.” Brian Weldy

Vice President of Facilities
HCA

www.hfiforum.com
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ONE ON ONE STRATEGY MEETINGS

The unproductive days of strolling aniexpo floor
are over! In advance of the forum, participants
are able to schedule face time with the supplier
companies that interest them most.

Meet 6,400 yards of golf pleasure when you take
to the three distinct courses at Omni Rancho Las
Palmas Resort & Spa. 27 holes of championship
golf on three distinct rotations — North, South and
West — wind through palm tree-lined fairways
and gently rolling terrain, surrounded by amazing
views of the San Jacinto and San Bernardino
mountains. Six lakes and the infamous Ted
Robinson bunkers raise the stakes for amateurs

and professionals alike. . . .
P Witness the extraordinary scenery as your Big Red

Jeep winds its way through the labyrinth of geological
cuts and canyons of the San Andreas Fault Zone as a
naturalist guide entertains you with stories about the
plants, animals, geology, and history of the California
desert. This exciting 4WD adventure takes place on
the private Metate Ranch preserve on the San
Andreas Fault.

The Palm Springs Aerial Tramway—the world’s largest
rotating tram car—travels over two-and-one-half miles
along the breathtaking cliffs of Chino Canyon,
transporting riders to the pristine wilderness of the
Mt. San Jacinto State Park. During your approximately
ten-minute journey, tram cars rotate slowly, offering
picturesque and spectacular vistas of the valley floor
below. Once you reach the Mountain Station—
elevation 8,516 feet—enjoy a delicious dinner with
your new friends with stunning views.

www.hfiforum.com
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OMNI RANCHO LAS PALMAS RESORT

The 2017 Health Facilities Innovation Forum will be hosted at the Omni Rancho Las Palmas Resort & Spa in
beautiful Palm Springs, CA. A relaxing oasis set against a backdrop of mountains and palm trees in the heart
of the desert. Revel in the timeless comforts, classic conveniences and modern technologies that have made
the Rancho Las Palmas a top destination for a relaxing, sun-drenched escape.

www.rancholaspalmasresort.com

!E The main attraction to me is the caliber of my !! Fantastic! The best conference overall. Loved
peers who are always there.” the topics, venue and fun events. Well-run

with great people, and it’s the perfect size.”

Chuck Cooper

Doug Carney Director of Design and Construction,
SVP for Facilities & Real Estate Strategic Business Initiatives
CHOP Davita

www.hfiforum.com




TENTATIVE AGENDA
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SUNI]AY NUVEMBER5

11:00 AM Registration opens

12:00 PM Golf Outing

2:00 PM Jeep Tours

5:00 PM Workshops

6:00 PM Welcome Reception

7:00 PM Opening Keynote & Dinner

MONDAY NOVEMBER 6.

« 8:00 AM Breakfast

«  9:00 AM Keynote Speaker

« 10:00 AM Business Strategy Meetings

« 12:00 PM Lunch ‘n Learn

« 1:00 PM Discussion Groups

« 3:00 PM Business Strategy Meetings
o - 4:00 PM Innovation Talks

« 7:00 PM Dinner Above the Clouds

TUESDAY NOVEMBER 7.

7:00 AM Breakfast

8:00 AM Keynote

9:00 AM Business Strategy Meetings
11:00 AM Panel Discussions

12:00 PM General Session

1:00 PM Closing Remarks & Lunch

www.hfiforum.com




Invited participants are senior real estate, facilities and

HEALTH FACILITIES
INNOVATION FORUM

operations executives from the nation’s largest and most
respected hospitals and health systems. Job titles include:

SVP of Facilities Planning & Development

VP of Design & Construction

oo

VP of Facilities Engineering

VP of Real Estate

Executive Director of Facilities Planning & Design
Chief Innovation Officer

WHAT'S INCLUDED?

Registration is $699 for invited executives and includes:

2 nights’ accommodation at the Rancho Las Palmas Resort

Fully catered meals and receptions

Business Strategy Meetings with Service Providers of your choice
Access to all keynotes, sessions & social events

Post event access to all content

Check for more info:

www.healthfacilitiesinnovationforum.com

This has been one of the hest
conference experiences. | felt
engaged and involved throughout.
The vendor format allowed for real
conversation in lieu of the trade
show format.”

Moffitt Cancer Center
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influence group produces invite-

only leadership retreats that are

intimate, personable and highly
interactive.

Our forums allow industry

stakeholders to come together for
honest and open dialogues around
the challenges and opportunities
facing their organizations.

Genuine People.
Honest Dialogue.
Effective Collaboration.

www.influencegrp.com




