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The Premier Conference and exhibition for nurses
setting up and running effective nurse led clinics and services

e Develop your knowledge of local, national and international developments in
Nurse Clinics

e Learn how to set up and run an effective Nurse Led Clinics and Services

e Workshops and masterclasses aimed at your area of clinical interest, and focused
on essential elements to support your clinic

¢ Learn from the practical experiences of those who have developed Nurse Clinics
in their organisation and specialty

e Develop competence in the tools and skills you need to develop and improve your
clinic or service

¢ Improve and demonstrate the effectiveness of your Nurse Clinic or Service

Over 30 Inspiring thought leaders including:

Dr Richard Hatchett Wendy Preston
Author Head of Nursing Practice
‘Nurse Led Clinic: Practice Issues’ The Royal College of Nursing

Supporting Organisations
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“Nurse-led services offer the opportunity to strengthen and enhance the experience of care
across health and social care.” Dr Theresa Shaw, Chief Executive, Foundation of Nursing

Chaired by Dr Richard Hatchett Author Nurse Led Clinic: Practice Issues Nurse Clinics 2018 will
provide specialist nurses with a valuable opportunity to hear national updates and best practice
for working at advanced practice, and setting up and running nurse led clinics and services in
primary, secondary and community care across a number of specialties. With sessions designed
for those who are looking to improve the effectiveness or expand existing nurse led clinics and
services, or for beginners looking to set up their first clinic this event is essential for all nurses
offering nurse led clinics and services.

“A lot of out-of-hospital health and social care services are nurse-led and delivered and | see a
great opportunity for NICE to be developing guidelines that, not only support nurses in leading
and delivering those services, but also enable the public to understand what they can expect
from services to stay well,” Elaine Inglesby-Burke, Executive Nurse Director and Deputy Chief
Executive, Salford Royal NHS Foundation Trust & Non Executive Director, NICE

The opening address will look at evidence for nurse led clinics and services, and developing
advanced practice and demonstrating improvement and quality within Nurse Led Services. The
conference will continue and look at how to demonstrate the value of your clinic or service, and
how to continuously measure, monitor and benchmark the impact on patient experience and
outcomes, in line with the drive for quality improvement in the NHS.

Nurse Clinics in Practicen will include short sessions presenting examples of how various
established nurse led clinics work in practice, the practicalities and the challenges, and to give
delegates an opportunity to meet and network with people running similar clinics to their own
interests.

The conference will include a choice of interactive expertly facilitated workshops focusing on
e A Beginners Guide to setting up Nurse Led Clinics

Nurse Led Follow up Clinics

Nurse Prescribing

Leadership of Nurse Led Clinics: developing the culture and leading your clinic

Legal Issues and Risk Management

Follow the conference on Twitter #NurseClinics18

Visit our website www.healthcareconferencesuk.co.uk or tel 01932 429933 fax 0208 181 6491




JOINT OPENING SESSION

10.00 Chair’s welcome and introduction: the value of nurse led clinics

Dr Richard Hatchett « existing evidence to support the value of nurse led clinics
Author
‘Nurse Led Clinic: Practice Issues’

10.15 KEYNOTE OPENING ADDRESS: The future of advanced nursing practice

Wendy Preston * where is the standard for specialist practice and advanced roles
Head of Nursing Practice e implications for nurses running clinics
The Royal College of Nursing * looking ahead

10.45 Demonstrating improvement and quality within Nurse Led Services

Prof Helen Young * NHS Improvement priorities and update: implications for nurses running clinics
Executive Director of Patient Care and Services * demonstrating improvement and quality within nurse led services
South Central Ambulance NHS Foundation Trust * the importance of nursing leadership in developing nurse led services

11.15 - 11.20 TEA AND COFFEE AND EXHIBITION
11.35 CONFERENCE CONTINUES AND SPLITS INTO BREAKOUT STREAMS

STREAM A Workshop 1 Workshop 2

Developing an Beginners Guide: Nurse Prescribing
established clinic Setting Up Nurse Led Clinics

13.00-14.00 LUNCH, EXHIBITION AND POSTER DISPLAYS

STREAM A Workshop 3 Workshop 4
Nurse Clinics in Leadership of Nurse Led Clinics: developing Nurse Led
Practice the culture and leading your clinic Follow up

15.10-15.30 TEA, EXHIBITION AND POSTER DISPLAYS

JOINT CLOSING SESSION

15.30 Closing Address
Dr Richard Hatchett Author ‘Nurse Led Clinic: Practice Issues’

15.40 EXTENDED SESSION Nurse clinics: Legal and risk management issues
An opportunity for delegates to seek information and advice on legal and risk management issues around
running clinics and advanced nursing practice

Mike O’Connell « risk management and legal issues to be aware of when running nurse led
Legal Services Practitioner, recently retired Head of Legal Services clinics
Mid Yorkshire Hospitals NHS Trust e legal implications of extending roles and autonomous practice

 risk management and professional standards: essential tips

Group work: Working through case examples and determining the legal and risk management issues

16.25 CLOSING ADDRESS: Sustainability of your nurse led service: Culture, Strategy and Leadership

Speaker to be advised e what are the threats to the sustainability of your nurse led service?
¢ understanding workplace culture and the impact it has on developing services
and practice
o |dentifying how leadership and skilled facilitation can sustain the development
of nurse led services and care delivery
¢ understanding where your service fits within the organisation’s strategy and
plans
o feeling empowered? What you should take into practice tomorrow

16.55 Questions and answers, followed by Close at 17.25



Morning - Stream Choice 1 (11.35-13.00)

STREAM A Workshop 1 Workshop 2

Developing an Beginners Guide: Nurse Prescribing
established clinic Setting Up Nurse Led Clinics

Stream A: Developing an established clinic
Chair: Dr Richard Hatchett Author ‘Nurse Led Clinic: Practice Issues’ Deputy Head The Royal Marsden School

Learning from 10 years of a nurse led clinic: quality assurance and future proofing your service

Alison Pottle e 17 years of our Nurse Led service
Cardiology Nurse Consultant * developing a quality assurance framework
Royal Brompton and Harefield NHS Foundation Trust * a walk through our Cardiology Nurse Led Clinics

o future proofing your nurse led service

Learning from 17 years of a nurse led clinic: quality assurance and future proofing your service

Speaker to be advised ¢ competency development for advance nurses running clinics
¢ providing nurses with adequate training, education and competency
development to run nurse led services
* developing protocols and guidelines to support the nursing team and develop
competence
* who takes over when you are away: effective succession planning

Developing an and expanding an established clinic and management the advancement of nursing roles

Ollie Phipps e preparing nurses to practice at advanced level

Chair, Advanced Nurse Practitioner Forum * supporting nurses as they develop in advanced practice roles

Royal College of Nursing * RCN Credentialling: demonstrating advanced nursing practice and delivering a
Acute Care Nurse Consultant career pathway for nurses practicing at advanced level

East Kent Hospitals University Foundation Trust

Workshop 1: Beginners Guide: Setting up and Running Nurse Led Clinics
Facilitator: Fiona Hibberts Colorectal Nurse Consultant Guy’s and St Thomas’ NHS Foundation Trust

Extended session: A step by step introduction to setting up and running a successful nurse clinic in practice

Fiona Hibberts  setting up and running a nurse clinic in practice: essential considerations
Colorectal Nurse Consultant ® ensuring you have the competencies and skills required to run your clinic
Guy’s and St Thomas’ NHS Foundation Trust autonomously

e establishing the clinic and preparing for demand

e service, referral and promotion criteria

e ensuring your clinic is robust and engaging patients from the start

e ensuring a solid basis from which to deliver a rapidly expanding service which
is evidence based

Case Study: Setting up a New Nurse Led Clinic

Running a Nurse Led RSV (Respiratory Syncytial Virus) clinic

Tendai Nzirawa « from the beginning: why we set up this clinic and how we developed the
Nurse Lead business plan
Barking and Dagenham, Havering and Redbridge NHS Trust * what you need to start up the service

¢ delivering improvements in response to service need
® our experience: tips for success and what we would have done differently

rkshop 2: Nurse Prescribing

Facilitator: Claire Callaghan, NMP Programme Leader, University of Cumbria

11.35 A national update on nurse prescribing within a nurse led clinic or service

Claire Callaghan e nurse prescribing and autonomous practice: where are we at
NMP Programme Leader e evidence to support nurse prescribing
University of Cumbria o the national prescribing framework and NMC standards for prescribing
practice
¢ use of the new national prescribing competency framework within nurse led
clinics

o top tips for safe and effective nurse prescribing practice
* who takes over when you are away: effective succession planning

12.10 Nurse prescribing in practice

Jan Keenan ¢ non medical prescribing within our nurse led clinics and developing the
Consultant Nurse Cardiology, and NMP Lead prescribing role
Oxford University Hospitals NHS Foundation Trust e incorporating medication review and medicines adherence

¢ the importance of competence in advanced practice skills

¢ the impact of nurse prescribing on patient experience and outcomes
¢ Nurse imaging and ultrasound requesting

e challenges and tips for success

13.00 - Lunch and Exhibition



Afternoon - Stream Choice 2 (14.00-15.10)

STREAM A Workshop 3 Workshop 4

Nurse Clinics in Leadership of Nurse Led Clinics: developing Nurse Led
Practice the culture and leading your clinic Follow up

Stream A: Clinics in Practice: a walkthrough Nurse Led Clinics
Chair: Dr Richard Hatchett Author ‘Nurse Led Clinic: Practice Issues’ Deputy Head The Royal Marsden School

13.50 Planning your pathway: A Nurse Led DVT Clinic Pathway (Abstract)

Adele Bowden Advanced Clinical Practitioner ¢ the development of a nurse led DVT clinic pathway

Jane Rothery Advanced Clinical Practitioner ¢ assessment of new ways of working to streamline patient care
¢ a walkthrough our clinic pathway

Emma Jones Assistant Patient Services Coordinator
Leeds Teaching Hospitals NHS Foundation Trust

14.15 Setting up the service: A Rapid Access Arrhythmia Clinic (Abstract)

Angela Hall and Kellyanne Kinsella * from the beginning: why we set up this clinic and how we developed the

business plan
rrhythmia Nur. iali .
Arrhythmia Nurse Sp.ec alists ¢ what you need to start up the service
Jersey General Hospital

 delivering improvements in response to service need
® our experience: tips for success and what we would have done differently

14.40 FOCUS: Nurse Led Telephone Clinics

14.40 Nurse Led Telephone Clinic Case study 1
Working differently: A Nurse Led Telephone Clinic for Inherited Cardiac Conditions

Julie Bellchambers » why we established the nurse led telephone clinic
Clinical Nurse Specialist in Cardiology * responding to increasing patient referrals
Royal Brompton & Harefield NHS Foundation Trust * our experience and looking forward

15.00 Nurse Led Telephone Clinic Case study 1: Setting up and running telephone follow up clinics

Karen Cock and Rachael Bromley * the development of a nurse led telephone follow up clinic
Lead Colorectal Specialist Nurses e our nurse led colorectal 2ww virtual clinic: comparison to traditional face to
Royal Cornwall Hospital NHS Foundation Trust face delivery

e challenges and issues

Workshop 3: Leadership of Nurse Led Clinics: developing your leadership skills Facilitator:
Jo Odell practice Development Facilitator Patients First Programme Foundation of Nursing Studies

Developing your leadership skills

Jo Odell This workshop will focus on
Practice Development Facilitator Patients First Programme ¢ understanding and developing your leadership skills
Foundation of Nursing Studies » developing leadership qualities and behaviours against a framework
¢ understanding leadership styles and using different styles for different
situations

e the role of coaching and mentoring

* ensuring a wider understanding of the whole organisation/system in which
you work

* a chance to network with your fellow delegates: facilitated interactive
discussion and sharing ideas

Workshop 4: Nurse Led Follow-up
Facilitator: Linda Nazarko OBE Nurse Consultant Physical Healthcare West London Mental Health NHS Trust

14.00 Facilitators Introduction: Essential Characteristics of Nurse Led Follow Up Clinics

Linda Nazarko OBE * setting up effective nurse led follow up
Nurse Consultant Physical Healthcare e determining who is and who is not suitable for nurse led follow up
West London Mental Health NHS Trust ¢ ensuring patient safety and high quality patient experience

e challenges and learning from our experience

14.30 Case study: Nurse Led Post Operative Follow up Clinic

Claire Humphreys * improving continuity of care at follow up
Outpatient Gynaecology Nurse Manager e ensuring early detection of post-operative complications and requirements for
Lewisham and Greenwich NHS Trust ongoing medical management

¢ providing support and education, enhancing adherence and reducing non-

15.10 - Tea Break and Exhibition
15.30 - Reconvene for closing address
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Conference Registration

Monday 19 November 2018 De Vere W1 Conference Centre, London

De Vere West One Conference Centre, 9-10 Portland Place, London, W1B 1PR

Download

A map of the venue will be sent with confirmation of your booking along with details of accomodation.

> How to book www.healthcareconferencesuk.co.uk

Fax the booking form to Post this form to Healthcare Conferences UK
0208 181 6491 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT

Confe rence Fee |:| £195 +VAT (£23400) The fee includes entry to ALL conference streams and exhibition, lunch, refrest and a copy of the conference handbook. VAT @ 20%

> Your DetaI|S (please complete a new form for each delegate. Photocopies are acceptable) > Paym t

Dr Mr Mrs Ms (Please Circle)
First Name

Surname

Job Title

Department

Organisation

Address

Postcode
Telephone
Fax

Email

Please write your address clearly as confirmation will be sent by email, if you
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By Cheque A cheque for is enclosed

Please make Cheques Payable to: Healthcare Conferences UK Ltd.
By Invoice Please send an invoice to
Name
Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(if Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
delegate place.

ByBACS
For Payments in £: Sort Code 40-46-22 Account No. 21553690

m Please send your BACS remittance form as confirmation of payment

= Your BACS Reference
By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s Name
Card No.

Valid From Expiry Date

This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Name

Signature

Date

Stream Choices

Stream 1: 11.35 -13.00 [ Stream A |

Developing an
established clinic

Stream 2: 14.00-15.10 [ Stream A J

Nurse Clinics in
Practice

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Signature

Card billing address

For office use only

QITZTED  CPD Certified.

Beginners guide: setting Nurse Prescribing Recognise'd by the Good Governant':e !nstitute.Conference
up a nurse led clinic Prgfiucer isa r.nember of the Assocm‘n‘on of
British Professional Conference Organisers.
D
Leadership of Nurse Nurse Led Follow up
Led Clinics P

Exhibition Space Available - For Further Information contact Carolyn@hc-uk

Conference I cannot attend the conference but would like to receive a PDF containing the WA 3 e T 3 3 G G (UEE B
. P handbook ial. which includ K lid £49 h the ‘Your Details’ section above, ensuring your email address
Documentation conference handbook material, which includes speaker slides, at each. is clear and the ‘Payment” section..
The information provided will be held on the Healthcare Conferences We occasionally release your details to ies sp ring or Ca ions: a refund, less 20% administration fee will be made Healthcare Conferences UK reserve the
UK’s database and may be used to update you with details of exhibiting at our events. If you DO NOT wish to receive information if cancellations are received, in writing, at least four weeks before right to make changes to speakers and
other events that we organise. If you DO NOT wish to receive this from these companies, please tick this box D the conference. We regret that any cancellation made after this programmes without prior notice.
information, please tick this box D time cannot be refunded, and that refunds for failure to attend the ©Healthcare Conferences UK Ltd 2016
conference cannot be made but substitute delegates are welcome
at any time.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Visit our website www.healthcareconferencesuk.co.uk

or tel 01932 429933 fax 0208 181 6491




