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Welcome to Pharma
Contract Manufacturing

Discover Strategies for Navigating Partnerships,
Innovation and Compliance in Times of Uncertainty

In the fast-paced world of pharmaceuticals, effective partnerships between CMOs and pharmaceutical
companies are crucial for swiftly producing life-saving drugs. As the global CMO market continues to grow,
it's imperative for pharmaceutical companies to strategically select and collaborate with the right partners to
optimise operations, minimise costs, and drive innovation.

However, the process of building and maintaining these partnerships is threatened by current global
uncertainties. These include evolving regulations, sustainability pressures, digital transformation and pricing
negotiations. To address these challenges and foster successful partnerships, industry professionals must come
together for networking and open learning.

Pharma IQ’s annual Pharma Contract Manufacturing Conference provides a platform for sharing best practice,
building relationships and addressing common challenges collectively. From partner selection and cost
management to digital transformation and sustainability, we will explore practical solutions and real-world case
studies to help you build and sustain successful partnerships in today’s uncertain environment.

Welcome aboard!

NIlkki Kandola
Divisional Director - Pharma IQ
IQPC

WHAT MAKES PCM UNIQUE?

L EU/UK: +44 (0) 1135 210 042

26-27 March 2025 | Berlin

S3AILINNLYOddO
dIHSYOSONOJS ¢ AVd YAN3IOV L AVd YAN3OV SYINV3IdS G¢0cC JNODT1IM

d31S193Y


https://www.pharma-iq.com/events-pharmacontractmanufacturing
mailto:enquire@iqpc.co.uk

(‘é Phqlt ac
Ma%?fat:?tﬁing 26-27 March 2025 | Berlin

ANODTIM

Meet the Speakers

SYINV3IdS SG¢0cC

A
u Theramex. |
Daiichi-Sankyo
Philip Coetzee, Matthias Horn, Maik Talarczyk, Bhavin Makwana, Olusegun Adetuniji,
Director CMO Management, External Supply Manager Steriles, Head, PMO ESO, Senior Manager, Procurement & Global External Manufacturing
Daiichi Sankyo Bayer AG Sandoz Relationship Management, & Supplier Stream Lead,
Theramex Sanofi
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Ulrich Riimenapp, George Ntortas, Kyriakos Kansos, Simone Kunze, Marta Ferrer, )U>
Senior Biotech Program Lead, Partner, Partner, Supplier Relationship Manager External Supply Quality Assurance =<
Bayer AG Fuliginous Management Consulting  Fuliginous Management Consulting External Supply Organization Manager, N
Sandoz Sandoz
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Laure Bovet, Marco Badiali, Olaf Peter Birkenmeier, Sam Badawy, Eduardo da Fonseca, el

External Manufacturing Opertaions Head of Contract Manufacturing Head External Manufacturing, Quality Assurance Manager, Head Of Supply Chain And External o
Lead, Operations, Polpharma Biologics Bayer AG Manufacturing, %)
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Meet the Speakers

Carlo Capobianco, Matt Harris, Yasir Hassan, Mohamed Gil Roth,

Global Head ESO MS&T Business Supply Chain Director, Board Member, Fayez Monir, President,
Development & Launch, CNX Therapeutics OVIBIO Head of Third Party Manufacturing, Pharma and Biopharma
Sandoz Boehringer Ingelheim Outsourcing Association

acino
i
Patrick Frey, Ingrid Lux, Lucas Lucero Lopez, Maria Palha, Nicolas Puljic,
Head of Contract Manufacturing, Director, Quality Disposition Associate Director, Vendor Associate Director, External Head External Manufacturing
Acino Oncology and External Supply Small Management, Manufacturing Operations, Biotech & Gene Therapy,
Molecule Europe, AstraZeneca ucsB
ucB
Takeda

8 ABDIBRAHIM

Tero Virtanen, Nicolo Orbello, Roeland Vandebrouck, Buket Isik Uzunoglu, Christian Simon,
Sourcing manager, Head of Contract Development and Head of External Supply Operations, Contract Manufacturing Service Head of Technical Transfer External
Orion Manufacturing Partnerships, Grunenthal Director, Manufacturing,
Sandoz Abdi Ibrahim Pharmaceuticals Sanofi
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“PCM is the best conference for us in the contract manufacturing S

field. The combination of speeches, workshops, roundtables S

keeps the days interesting and everyone awake. Also appreciate =

the long networking breaks”. =

Stefanie Wohl Bruhn, Tom Wells, Kaisa Kallio, Orion Oyj, External Manufacturing Manager

Senior Technical Manager ESO, Senior Director, Strategic
Sandoz Sourcing & Procurement,

BMS
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JOIN US FOR THIS UNIQUE NETWORKING FORUM!
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“Great experience. Benchmarking and
networking opportunities was great!

Especially liked the What If scenarios

and discussions around that.” Head of Global Quality for Supply Chain Procurement
and External Manufacturing, Sanofi Gentilly
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0910 OPENING REMARKS: SETTING OUR CONFERENCE OBJECTIVES
This year's conference will delve into the strategic business imperatives for fostering robust collaborations between CMOs and pharmaceutical companies in an ever
evolving and uncertain landscape.

Key topics on the agenda include:

P Partner Selection: Learn how to choose the ideal CMO/CDMO partner in an ever-evolving market. Hear from pharmaceutical and CMO leaders about essential
selection criteria and effective contract negotiation strategies.

P Cost Management: Discover strategies for managing costs efficiently while ensuring operational transparency in a fluctuating market environment.

P Digital Transformation: Examine how advancements in automation, Al, and data analytics are transforming contract manufacturing and partner relationships.

P Sustainability: Learn how to incorporate environmentally sustainable practices into your partnerships.

P Regulatory Compliance: Understand the European implications of the Biosecure Act and how to overcome regulatory challenges.

P Conflict Zones: Gain insights into best practices for collaborating on drug delivery in conflict-affected regions. —

During the conference you'll gain invaluable insights into building enduring, successful partnerships that thrive in today’s uncertain environment.
Philip Coetzee, Director CMO Management, Daiichi Sankyo Daiichi-Sankyo
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SPEED NETWORKING

Pan We begin this year’s Pharma Contract Manufacturing Summit with two very simple questions:
(1) What are the fundamental challenges we need to see addressed at this year's event?

(2) Who do we have in the room to help solve those problems?

Using speed networking we will give you a clear sense of the industry makeup we have in the room and the challenges the audience want to see addressed during the
course of the conference.
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CASE STUDY: ACINO'S KPI STRATEGY FOR OPTIMAL NETWORK UTILISATION 4z, .
Patrick Frey, Head of Contract Manufacturing, Acino 4 acino

10:15 LIVE DEBATE: PHARMA VS CMO - BENCHMARKING FOR SUCCESS

(‘N) What Criteria Should We Consider When Selecting a Partner?
In a rapidly evolving pharmaceutical landscape, collaboration between pharmaceutical companies and CMOs is essential for drug manufacturing success.

aﬂ) However, what are the key priorities and challenges for each side?

Join this live debate to hear directly from a CMO and a pharmaceutical executive. They’ll discuss their organizations’ priorities, identify areas of alignment, and explore
opportunities for improvement. By understanding the unique perspectives and challenges of both pharmaceutical companies and CMOs, attendees will gain valuable
insights into building successful partnerships and driving innovation in the pharmaceutical industry.

Maria Palha, Associate Director, External Manufactuirng Operations, UCB

Lucas Lucero Lopez, Associate Director, Vendor Management, AstraZeneca ARSI :h
Buket Isik Uzunoglu, Contract Manufacturing Service Director, Abdi Ibrahim Pharmaceuticals (0 A | 4 AstraZeneca
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POLL YOUR PEERS: KEY INGREDIENTS FOR A WINNING PHARMA-CMO PARTNERSHIP

JNODT1IM

10:45 OPINION PIECE: PRIORITIZING PHARMA - MARKET NEEDS VS. INVENTORY

., Join this session to discuss the challenges and opportunities facing pharmaceutical companies and contract manufacturing organizations in navigating the delicate

-Q- equilibrium between market needs and inventory management. The session explores strategies for optimizing inventory levels, aligning production with market demand,
~  and fostering effective partnerships between pharmaceutical companies and CMOs.

Key talking points:

P Strategic Partnerships with CMOs: Strategies for leveraging the expertise and capabilities of CMOs for enhanced supply chain agility, reduce production lead times,
and ensure a reliable supply of products.

P Data-Driven Decision Making: Discuss how leveraging data-driven insights can lead to pharma companies identifying trends, anticipating demand
fluctuations, and making proactive adjustments to their inventory strategies.

Ingrid Lux, Director, Quality Disposition Oncology and External Supply Small Molecule Europe, Takeda

SYINV3IdS G¢0cC
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11:00 MORNING REFRESHMENT BREAK

1:30 ROUNDTABLE: INTEGRATAING DIGITAL & DATA STRATEGIES
Join a roundtable and discuss the critical role of digital and data strategies in the future of pharma contract manufacturing. By embracing new technologies and
leveraging data effectively, both pharma and CMOs can improve efficiency, reduce risks, and enhance their competitive advantage.
How does it work?
Choose a 30-minute discussion on a pressing topic. Interact with your peers, identifying contemporary challenges and novel approaches to confronting them.
Each roundtable is led by a subject matter expert.

A 15-minute feedback session will follow the discussions, where the roundtable leaders will share the key findings with the audience
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12:15

AT

13:00

14:00

14:10

INTERACTIVE LEARNING: CDMO PRICING STRATEGIES

CMO pricing strategies have emerged as a critical determinant of successful Pharma-CMO partnerships. Effective pricing models are essential for optimizing revenue,
fostering growth and building enduring relationships between pharmaceutical companies and CMOs. However, establishing competitive and profitable pricing models
for CMO services presents numerous challenges, including complexity of pricing factors and a lack of standardization.

In this interactive role-play session, we address these challenges and discuss how to achieve optimal pricing outcomes by focusing on:
P Cost-Plus model

P Value-Based or Market-Minus model

P Benchmarking Analytics

George Ntortas, partner, Fuliginous Management Consulting
Kyriakos Kansos, partner, Fuliginous Management Consulting

NETWORKING LUNCH

PHARMA'S ACQUISITION STRATEGY & IMPLICATIONS FOR THE CONTRACT MANUFACTURING LANDSCAPE
Join us to explore the growing trend of pharmaceutical companies acquiring contract manufacturing sites. We will delve into the motivations behind these acquisitions,
their potential implications for the broader contract manufacturing landscape, and the challenges and opportunities that arise from this strategy.

Key Talking Points:

P Strategic Advantages of Acquisitions: Pharmaceutical companies are acquiring contract manufacturing sites to gain greater control over production capacity, ensure
supply chain security, and reduce costs.

P Impact on the Contract Manufacturing Market: The trend of pharmaceutical company acquisitions is likely to lead to increased consolidation within the contract
manufacturing market, potentially resulting in fewer, larger players.

P Opportunities for Remaining CMOs: Despite the trend of acquisitions, there will still be significant opportunities for independent contract manufacturing —
organizations to serve pharmaceutical companies, particularly those seeking specialized services or flexibility
Philip Coetzee, Director CMO Management, Daiichi Sankyo Daiichi-Sankyo

INTERACTIVE LEARNING: NAVIGATING THE RFQ PROCESS & DEVELOPING A TEMPLATE

A well-crafted Request For Quotation is the cornerstone of successful partnerships in the pharma contract manufacturing industry. This practical session will provide
participants with the essential knowledge and skills to create effective RFQ documents. Attendees will gain a deep understanding of RFQ components, best practices,
and negotiation strategies to ensure successful partnerships.

Through engaging discussions and a collaborative exercise, participants will develop a customized RFQ template tailored to their specific needs. By the end of this
session, you will be well-prepared to navigate the complexities of RFQ processes and secure the most advantageous contracts for your pharmaceutical manufacturing
requirements.

Carlo Capobianco Global Head ESO MS&T Business Development & Launch, Sandoz SANDOZ
Nicolo Orbello, Head of Contract Development and Manufacturing Partnerships, Sandoz
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14:45 EMPOWERING CMOS

How Can Pharma Drive Success Through Strategic Support?
By providing strategic support, pharmaceutical companies can foster long-term successful CMO collaborations which drive innovation and ensure a reliable supply
chain. The session discusses the key strategies and best practices for pharmaceutical companies to effectively support their CMOs.

ANODTIM

Key Talking Points:

P Think Long-Term Partnerships: Building strong, long-term partnerships with CMOs is essential for both parties. Pharmaceutical companies can foster trust and
collaboration by providing clear communication, shared goals, and a commitment to mutual success.

P Investment in CMO Capabilities: Supporting CMOs with investments in technology, training, and infrastructure can enhance their capabilities and ensure they remain
competitive in the market. By investing in their CMO partners, pharmaceutical companies can benefit from improved quality, efficiency, and innovation.

P Open Communication and Collaboration: Open and transparent communication is crucial for successful pharma-CMO partnerships. By fostering a collaborative
environment, pharmaceutical companies can address challenges proactively, share knowledge, and drive continuous improvement.

SYINV3IdS G¢0cC

Eduardo da Fonseca, Head of supply chain and external manufacturing, Bioeq AG bloeq >
15:00 AFTERNOON REFRESHMENTS

15:30 CASE STUDY: EXTERNAL SOURCING OR IN-HOUSE MANUFACTURING OF GENE EDITING REAGENTS?

Gene editing reagents are essential for the development of cell and gene therapies, but ensuring their quality and consistency is paramount. The decision to manufacture
il I these reagents in-house or source them externally is a strategic one, influenced by factors such as cost, control, scalability, and expertise. By carefully evaluating these
-& factors and considering the specific needs of their organization, businesses can make informed decisions to support their growth in the cell and gene therapy market.

Key talking points:
P Quality is paramount: Gene editing reagents must meet stringent quality standards to ensure the safety and efficacy of cell and gene therapies.
P Strategic decision-making: The choice between in-house manufacturing and external sourcing depends on various factors, including cost, control, scalability, and

expertise.
P Informed decision-making: Businesses should carefully evaluate the options and consider their specific needs to make informed decisions that support =
their growth in the cell and gene therapy market. @
Dr. Ulrich Riimenapp, Senior Biotech Program Lead, Bayer AG, Germany R

15:40 THE BIOSECURE ACT & NAVIGATING A NEW LANDSCAPE FOR PHARMA CONTRACT MANUFACTURING
The BIOSECURE Act has ushered in a new era for the pharma contract manufacturing industry. This session will explore the key implications of the Act, focusing on its
impact on European pharma and CMOs. We will delve into the specific provisions of the Act, assess its potential influence on global supply chains.

Key Talking Points:

P Headline Implications: A deep dive into the most significant headlines of the BIOSECURE Act and their direct relevance to European pharma and CMOs.

P Supply Chain Impacts: An examination of how the Act will disrupt global supply chains for pharma contract manufacturers, with a particular focus on sourcing,
equipment, and services.

P Business Implications: A discussion of the financial and operational consequences of the Act for European pharma and CMQOs, including increased costs, potential
delays, and necessary changes to business models. @)

Yasir Hassan, Board Member, IVOBIO
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15:50 OPINION PIECE: THECURRENT GEOPOLITICAL AND CDMO LANDSCAPE

. ¢, Understanding the current geopolitical landscape and its implications for the CMO industry is essential for pharmaceutical companies to make informed decisions and

-Q- mitigate risks. This session will provide a snapshot of valuable insights into the current geopolitical and CDMO landscape, enabling attendees to identify potential risks,
~  develop strategies to mitigate challenges, and capitalize on emerging opportunities.

Key Talking Points:

P Geopolitical Risks and Disruptions: Explore the impact of geopolitical events, such as trade wars, sanctions, and regional conflicts, on the CMO industry. Discuss the
potential disruptions to supply chains, raw materials, and manufacturing operations.

P Regulatory and Policy Changes: Analyze the evolving regulatory landscape in different regions, including changes in data privacy laws, quality standards, and
intellectual property protection.

P Emerging Markets and Opportunities: Examine the growth potential of emerging markets for contract manufacturing services. Discuss the challenges and
opportunities associated with operating in these regions.

B
Gil Roth, President, Pharma and Biopharma Outsourcing Association %/ T NoPAY

SYINV3IdS G¢0cC

16:10 ROUNDTABLES: A GLOBAL PERSPECTIVE
HOW CAN WEWORK TOGETHER IN AREAS OF CONFLICT?
Join this interactive roundtable discussion to explore how pharmaceutical companies and CMOs can collaborate effectively to ensure the delivery of essential
medicines to those in need in conflict-affected regions.
How does it work?
Choose a 30-minute discussion on a pressing topic. Interact with your peers, identifying contemporary challenges and novel approaches to confronting them. Each
roundtable is led by a subject matter expert.

A 20-minute feedback session will follow the discussions, where the roundtable leaders will share the key findings with the audience
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17:00 SUMMARY OF THE DAYS LEARNING % &
This concluding session will provide a comprehensive summary of the key learnings and takeaways from the first day of the conference. By revisiting the most impactful mI
presentations, discussions, and networking opportunities, attendees will gain a deeper understanding of the industry trends, challenges, and solutions presented ® o
throughout the day.
Philip Coetzee, Director CMO Management, Daiichi Sankyo Daiichi-Sankyo
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1715 NETWORKING DRINKS RECEPTION & GAMES EVENING

18:00 CLOSE OF PHARMA CONTRACT MANUFACTURING CONFERENCE DAY ONE
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08:00 PRIVATE BREAKFAST /f o
HOSTED BY EVENT PARTNER ACINO 4 acino
08:30 NETWORKING BREAKFAST FOR ALL ATTENDEES §
o
09:00 WELCOME ADDRESS I_%I
Welcome to day two of Pharma IQ’s conference on Pharma Contract Manufacturing! . 7::
Maik Talarczyk, Head, PMO ESO, Sandoz SANDOZ =
»

09:15 SPEED NETWORKING

As we dive deeper into the Pharma Contract Manufacturing Summit, let’s revisit our focus: What are the key challenges still facing our industry, and who in this room
can help us overcome them?

Today's speed networking session offers a unique opportunity to connect with your peers, share insights, and identify potential solutions. Let’s make the most of this time
together
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CASE STUDY: SUSTAINABLE STRATEGIES FOR
PHARMA MANUFACTURING

The pharmaceutical industry is facing mounting
pressure to adopt sustainable practices and reduce
its environmental impact. CMQOs play a pivotal role in
this transition. This session will explore strategies to
enhance energy efficiency and integrate renewable
energy sources into pharma manufacturing
facilities.

Key Talking Points:

P Implementing energy-saving measures:
Discover innovative techniques to optimize
energy consumption.

P Exploring renewable energy options: Learn
about the feasibility and benefits of incorporating
solar, wind, and other renewable energy sources
into pharma manufacturing operations.

P Addressing challenges and opportunities:
Understand the potential barriers to adopting
sustainable energy practices and explore
strategies to overcome them.

Nicolas Puljic, Head External Manufacturing
Biotech & Gene Therapy, UCB
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10:00 A GREENER FUTURE: ROUNDTABLE ON SUSTAINABLE PRACTICES

As the industry continues to evolve, it's imperative that we prioritize environmental responsibility and social impact. In these roundtable discussions, we'll explore
strategies to reduce our carbon footprint, promote ethical sourcing, and ensure sustainable practices throughout our supply chains.

Join this interactive roundtable discussion to explore how pharmaceutical companies and CMOs can collaborate effectively to ensure the delivery of essential medicines
to those in need in conflict-affected regions.

How does it work?
Choose a 40-minute discussion on a pressing topic. Interact with your peers, identifying contemporary challenges and novel approaches to confronting them. Each
roundtable is led by a subject matter expert.

A 20-minute feedback session will follow the discussions, where the roundtable leaders will share the key findings with the audience

GROUP A: GROUPB: GROUP C: GROUP D: .

11:00 MORNING REFRESHMENTS

SYINV3IdS G¢0cC
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11:30 OPINION PIECE: BREAKING DOWN SILOS
. ', Thissession explores the critical importance of fostering collaboration and breaking down silos within pharmaceutical companies (between departments i.e.
-Q- Pharmceuticals and Consumer Health) to enhance their interactions with CMOs.

By examining the challenges and benefits of a more unified approach (despite different technologies and volumes), attendees will gain valuable insights into how to
optimize their CMO relationships and drive successful outcomes.

Key Talking Points:
P The Power of Internal Alignment: Highlight the detrimental effects of departmental silos within pharmaceutical companies, such as miscommunication, delays, and
suboptimal decision-making.
P Shared Goals and Objectives: Discuss the importance of establishing clear and shared goals and objectives between pharmaceutical companies and their CMOs.
P Open Communication and Transparency: Explore how effective communication can help build trust, strengthen relationships, and mitigate risks.
BAYER
E

Matthias Horn, External Supply Manager Steriles, Bayer AG
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1:45 GROUP ACTIVITY - ACONTROVERSIAL CHALLENGE
Join us for a lively and interactive conference-wide game that will spark debate and discussion on key industry topics.

How it Works:

1. Controversial Statement: Pharma IQ will present a thought-provoking or controversial statement related to one of the event's themes.

2. Choose Your Stance: Move to the clearly marked area in the room labeled “Agree,” “Disagree,” or “Undecided.”

3. Share Your Perspective: Join a group discussion and share your reasons for choosing your stance.

4. Revisit the Statement: After the discussion, we will re-ask the original statement and invite participants to reconsider their position based on the insights gained.

This interactive game is a fun and engaging way to explore different viewpoints, challenge your assumptions, and learn from your peers.

12:45 NETWORKING LUNCH

13:45 PRIZE GIVING CEREMONY

14:30 CASE STUDY: SANOFI'S CMO PARTNERSHIP STRATEGIES DURING SUPPLY CHAIN TRANSFORMATION
Sanofi has embarked on a significant supply chain transformation journey, relying heavily on CMOs to support their strategic goals. This session delves into Sanofi's
il | experiences in collaborating with CMOs during this transformative period, highlighting both the successes and challenges encountered.

& Key Talking Points:

P Strategic CMO Partnerships: By forging strategic partnerships with CMOs, Sanofi has been able to enhance its manufacturing capacity, improve operational
efficiency, and mitigate risks associated with internal production.

P Navigating Challenges: The collaboration between Sanofi and its CMOs has not been without its challenges. Issues such as quality control, intellectual property
protection, and supply chain disruptions have required careful management and mitigation strategies.

P Continuous Improvement: Sanofi's journey of supply chain transformation is ongoing. The company has emphasized the importance of continuous improvement and
adaptation to evolving market dynamics. By fostering open communication and collaboration with its CMO partners, Sanofi aims to overcome challenges and drive
sustainable growth.

Y

Olusegun Adetuniji, External Manufacturing, Sanofi SANOE

14:30 PANEL DISCUSSION:

AR
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15:00

15:30

15:40

b3

15:50

AFTERNOON REFRESHMENTS

HOW DO YOU MANANGE & MONITOR QUALITY PERFORMANCE?

Quality assurance is a cornerstone of pharmaceutical contract manufacturing. Ensuring the safety, efficacy, and compliance of products is paramount to protecting
public health. Statistics show that a significant portion of product recalls and regulatory actions are linked to quality deficiencies. This session will delve into strategies for
effectively managing and monitoring quality performance throughout the manufacturing process.

Key Talking Points:

P Risk-based Quality Management (RBQM): Implementing a proactive approach to identify and mitigate potential quality risks.

P Data Integrity and Traceability: Ensuring data accuracy, reliability, and traceability throughout the manufacturing lifecycle. ;

P Regulatory Compliance and Auditing: Staying abreast of evolving regulatory requirements and preparing for audits to demonstrate quality compliance. @
E

Sam Badawy, Quality Assurance Manager, Bayer

CASE STUDY: STRENGTHENING INSULIN MANUFACTURING IN SAUDI ARABIA

In this session, we delve into the innovative partnership between Sanofi and Saudi biopharmaceutical companies. This case study explores how their collaboration is

advancing Saudi Arabia’s insulin localization strategy and contributing to the nation’s Vision 2030 goals. The discussion will focus on the strategic Memorandum of

Understanding that Sanofi and Sudair have signed, enabling technology transfer, skill development, and the establishment of state-of-the-art manufacturing facilities in

Saudi Arabia.

Key Discussion Points:

P Technology Transfer and Workforce Development: Explore how Sanofi and Sudair are facilitating knowledge sharing and technology transfer to build a skilled
biopharma workforce.

P Building Biopharmaceutical Capacity in Saudi Arabia: Learn how establishing cGMP-compliant manufacturing capabilities ensures reliable and high-quality insulin
production for local markets.

P Impact on Public Health and National Resilience: Understand the broader implications of this partnership on public health, including improved insulin accessibility,
reduced pharmaceutical imports, and enhanced national preparedness for health emergencies. iy

Christian Simon, Head of Technical Transfer External Manufacturing, Sanofi SA'NOFI

NAVIGATING CMO-PHARMA RELATIONSHIPS: 5 TOP TIPS FOR SUCCESS

This session will delve into five key factors that contribute to a thriving Pharma-CMO partnership. By fostering open dialogue, planning ahead, facilitating knowledge
transfer, and cultivating mutual respect and independence, both parties can maximize the benefits of their collaboration.

Key Talking Points:

P The importance of open communication and negotiation in establishing clear expectations and resolving issues.
P The value of proactive planning and risk mitigation in ensuring a smooth and efficient partnership.

P The significance of knowledge transfer and collaboration in optimizing processes and driving innovation.

Mohamed Fayez Monir, Head of Third Party Manufacturing, Boehringer Ingelheim

@I < EU/UK: +44 (0) 1135 210 042

ANODTIM

SYINV3IdS SG¢0cC


https://www.pharma-iq.com/events-pharmacontractmanufacturing
mailto:enquire@iqpc.co.uk

(Eontrac_t

Manufacturing 26-27 March 2025 | Berlin

DAY TWO | THURSDAY 27 MARCH 2025

SR BT 0] EA GLIMPSE INTO FUTURE TRENDS

D BUSINESS RELATIONSHIPS AND EXPLORE NEW MARKETS?

al industry undergoing rapid evolution, CMOs have a vital role to play in advancing innovation, optimizing operations, and ensuring patient safety.
emerging trends and explore how CMOs can cultivate enduring relationships with pharmaceutical companies

LUCCESS.

16:30 CLOSING REMARKS

We conclude this year's summit with a goal-setting conference wide discussion, establishing what we see as the fundamental lessons from this year’s event and how we
ensure we leverage those lessons to get ahead on future challenges.

Maik Talarczyk, Head, PMO ESO, Sandoz SANDOZ

17:00 END OF CONFERENCE DAY TWO AND THE PHARMA CONTRACT MANUFACTURING SUMMIT 2025
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SPONSORSHIP & EXHIBITION OPPORTUNITIES

NODTAM

THOUGHT NETWORKING BRAND
LEADERSHIP

AWARENESS

Focused on high-level discussions, this event

will be the ideal platform to forge new and
developing partnerships as well as showcase
your capabilities first hand. We provide the
opportunity for you to provide a list of companies
and individuals you would like our VIP team to
invite. This ensures the right audience is being
targeted to reflect your objectives. Our onsite
team can help introduce you to your desired
prospects. Included in the package:

Targeted delegate acquisition campaigns
Prospect listing

On-site introductions

Private lunches and breakfast briefings
Evening networking sessions

Email introductions

LinkedIn introductions

“It has very valuable for me to meet
and exchange with the people from the
pharma industry be it originator, service
provider, CMO and others. Seeing and
understanding the issues we are all
facing and being able to exchange on R atvar
possible solutions is inspiring. N Sponsorshi gales Ve
Key Account & Marketing Manager Contract ! 4 partner@iqpc.co.uk
Manufacturing, Acino International AG A +44 (0)207 368 9300
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A GLOBAL PHARMA COMMUNITY,

WITH MEMBERS FROM:
w X |

- Netherlands .
- Germany c
- Ireland

’\ « Austria .

- Belgium

B A Switzerland
> - France
North/South America » Czech Republic ;
¢ Spain I
’ = P + India
‘ Middle East

FREE INDUSTRY &
RESOURCES

You can access a variety of free resources
such as whitepapers, articles, news,
podcasts and presentations online at:
pharmacontractmanufacturing.igpc.co.uk

f(@a;;tﬁraa

anufacturing

GETTTED GETTTED

Map not to scale

Irag

Singapore

Saudi Arabia About Pharma lQ Pharma
Norway Pharmaceutical and biotech O ERCIIEAS
Poland professionals make up the 60,000 strong global Pharma
Italy IQ community, benefitting from free membership to a
Finland unique pharmaceutical learning and networking portal.
Brazil Pharma IQ offers a unique multimedia platform for the
Slovenia community to engage through a series of high level

USA pharma conferences, online events, training courses,

articles, white papers, videos, podcasts, webinars and
reports.

Pharma IQ focuses on all areas of drug development for
both chemical products and biologics within the pharma
industry with special focus on:

» Drug discovery » Manufacturing

+ R&D » Cold chain

+ Informatics » Medical devices

+ Logistics + Diagnostics

+ Clinical trials + Legal and regulatory issues

« Market access

Respected as a credible source of content in the industry,
our contributors include thought leaders and senior
figures from leading organisations, including Pfizer,
Roche, FDA, DIA, EMA, Eli Lilly, Merck, GSK, Novartis, Ab

Website: http://www.pharma-ig.com

L EU/UK: +44 (0) 1135 210 042
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Contract
Manufacturing

CONFERENCE: 26TH - 27TH MARCH 2025
LOCATION: MECURE HOTEL, BERLIN, GERMANY

CONFERECE CODE: 13596.016

CMOs & Solution Providers
& Consultants Pass

Pharma and Biotech

Pass Includes .
Professionals Pass

Access to 2-Day Conference v v

Package Options For All Attendees

' €2,000+VAT
Register & Pay By 22nd November 2024 SAVE €700
) €2,100+VAT
Register & Pay By 20th December 2024 SAVE €600
Standard Price €2,700+VAT
_
Team of 3 10% ON ANY TICKET
Team of 5 15% ON ANY TICKET
Team of 7 20% ON ANY TICKET

“Excellent forum to meet
representatives from both contract
givers and contract acceptors”

Director Global Network Strategy, Zoetis

* To qualify for discounts, bookings must be received with payment by the discount deadline.

Only one discount/offer applicable per person.

Companies will be charged German VAT at 19%. VAT Registration #: DE 261 1019 14

3 WAYS TO REGISTER

PHONE: \ EMAIL: /

EU/UK: +44 (0) 1135210 042 \ ENQUI@IQPC.CO.UK

WEB:
PHARMACONTRACTMANUFACTURING.IQPC.CO.UK

START KNOWLEDGE SHARING AND NETWORKING BEFORE THE EVENT

&3 LIKE US ON FACEBOOK

DELEGATE DETAILS - SIMPLY COMPLETE THIS FORM AND CLICK SUBMIT

* To qualify for discounts, bookings must be received with payment by the discount deadline.

Only one discount/offer applicable per person.

Please note: UK Companies will be subject to UK VAT at 20%. VAT Registration #: GB 799 2259 67
Please photocopy for each additional delegate

[T T mrs T Imiss T s T Tor [ Tother

First Name
Family Name
Tel No.

Work Email
[ Yes I would like to receive information about products and services via email
1QPC Point of contact

Organisation

Nature of business

Address

Postcode Country

Telephone
Fax

Approving Manager
Name of person completing form if different from delegate

Job Title

[h agree to IQPC’s cancellation, substitution and payment terms
Special dietary requirements: C Vegetarian ] Non-dairy [ Other (please specify)

Please indicate if you have already registered by: [ Jphone [ JFax [ Email [ Jweb
Please note: if you have not received an acknowledgement before the conference, please call us to confirm your booking.

PAYMENT METHOD

Total price for your Organisation: (Add total of all individuals attending):
Card Number: VISAL_  M/C[] AMEX[]

Exp. Date: Sec:

Name On Card:

Billing Address (if different from above):

City/County/Postcode

Cheque enclosed for: € (Made payable to IQPC Ltd.)

(Please quote 13596.016 with remittance advice)
Bank account details (EUR): Account name: IQPC Ltd Bank: HSBC Account number:
59090618 Sort code: 400515 IBAN: GB98MIDL40051559090618 SWIFT: MIDLGB22

€2 FOLLOW US ON TWITTER @PHARMAIQ

@@ JOIN OUR PHARMA 1Q PAGE

VENUE & ACCOMMO

Mecure Hotel MOA Berlin,
Stephanstrasse 41,
10559 Berlin, Germany

Travel and accommodation are not included in the registration fee.

FREE INDUSTRY RESOURCES

You can access a variety of free resources such as whitepapers, articles,
news, podcasts and presentations online at:
pharmacontractmanufacturing.igpc.co.uk

TERMS AND CONDITIONS

Please read the information listed below as each booking is subject to IQPC Ltd standard terms
and conditions. Payment Terms: Upon completion and return of the registration form, full payment
is required no later than 5 business days from the date of invoice. Payment of invoices by means
other than by credit card, or purchase order (UK Plc and UK government bodies only) will be subject
to a €65+ VAT per delegate processing fee. Payment must be received prior to the conference
date. We reserve the right to refuse admission to the conference if payment has not been received.
IQPC Cancellation, Postponement and Substitution Policy: You may substitute delegates at any time
by providing reasonable advance notice to IQPC. For any cancellations received in writing not less
than eight (8) days prior to the conference, you will receive a 90% credit to be used at another
IQPC conference which must occur within one year from the date of issuance of such credit. An
administration fee of 10% of the contract fee will be retained by IQPC for all permitted cancellations. No
credit will be issued for any cancellations occurring within seven (7) days (inclusive) of the conference.
In the event that IQPC cancels an event for any reason, you will receive a credit for 100% of the
contract fee paid. You may use this credit for another IQPC event to be mutually agreed with IQPC,
which must occur within one year from the date of cancellation. In the event that IQPC postpones an
event for any reason and the delegate is unable or unwilling to attend in on the rescheduled date, you
will receive a credit for 100% of the contract fee paid. You may use this credit for another IQPC event
to be mutually agreed with IQPC, which must occur within one year from the date of postponement.
Except as specified above, no credits will be issued for cancellations. There are no refunds given
under any circumstances. IQPC is not responsible for any loss or damage as a result of a substitution,
alteration or cancellation/postponement of an event. IQPC shall assume no liability whatsoever in the
event this conference is cancelled, rescheduled or postponed due to a fortuitous event, Act of God,
unforeseen occurrence or any other event that renders performance of this conference impracticable,
illegal or impossible. For purposes of this clause, a fortuitous event shall include, but not be limited
to: war, fire, labour strike, extreme weather or other emergency. Please note that while speakers and
topics were confirmed at the time of publishing, circumstances beyond the control of the organizers
may necessitate substitutions, alterations or cancellations of the speakers and/or topics. As such,
1QPC reserves the right to alter or modify the advertised speakers and/or topics if necessary without
any liability to you whatsoever. Any substitutions or alterations will be updated on our web page as
soon as possible. Discounts: All ‘Early Bird" Discounts require payment at time of registration and
before the cut-off date in order to receive any discount. Any discounts offered by IQPC (including
team discounts) also require payment at the time of registration. Discount offers cannot be combined
with any other offer.

PAYMENT MUST BE RECEIVED

PRIOR TO THE CONFERENCE
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