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“Patient safety is at the heart of an independent hospital’s work. With an enhanced CQC 
inspection regime and political and media interest in the operations of independent 
hospitals, now is the time for the sector to show that the care offered is the safest and 
most effective it can be. This conference is all about sharing best practice from a range 
of perspectives with this goal in mind.” Fiona Booth, Chief Executive, Association of 
Independent Healthcare Organisations (AIHO)

Patients, regulators, politicians, journalists and clinicians are all taking a renewed interest 
in the operations of independent hospitals. Recent care failings in the UK have put the 
spotlight on all hospitals to prove that the care they offer is effective, compassionate and, 
above all, safe.

The sector should welcome such interest and scrutiny from all sides, because independent 
hospitals have a strong story to tell on patient safety. Reported incidents are low, and 
patient satisfaction is high – but there is no room to be complacent. Incidents, when they do 
occur, need to be reported in a standardised and accessible format so others can learn and 
trends can be quickly spotted. We need to come together to share stories and best practice 
to ensure that every patient is well looked-after – be they self-paying, insured or cared for 
on behalf of the NHS.
                             
Chaired by Fiona Booth Chief Executive of AIHO (the trade association for independent 
hospitals), the conference will hear speakers from providers, regulators, the NHS and from a 
legal perspective on how patient safety will continue to be at the centre of the independent 
sector’s operations. Attendees will be taken through national updates and case studies, 
and identify how independent healthcare organisations can use techniques such as risk 
assessment, incident reporting and root cause analysis to identify risk and improve patient 
care. The event will also hear from Matt James Chief Executive of the Private Healthcare 
Information Network (PHIN) on how transparency is being driven in the sector.

Follow the conference on Twitter #Private Healthcare  
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11.20 Questions and answers, followed by coffee and exhibition

12.50 Question and answers, followed by lunch and exhibition

17.00 Question and answers, followed by close

15.30 Question and answers, followed by tea and exhibition 

11.50 Improving information in private healthcare 
• the new information agenda for private healthcare 
• improving data, information and transparency
• enabling informed choice of hospital and consultant

Matt James
Chief Executive  
Private Healthcare Information Network (PHIN)

12.20 Learning from incidents and ensuring you adhere to the duty of candour
• liaising the patients and families when things go wrong
• adherence to the duty of candour: what it means in practice 
• applying ‘being open’ principles

Carlton Sadler
Senior Associate
Bevan Brittan LLP

14.30 Developing the role of mortality audits, internal inspection and mortality reviews to answer the question “did a 
problem in care contribute to the death?” 

• implementing a weekly mortality audit, and generating learning and systematic quality  
   improvements from the problems identified   
• identifying and focussing on priority areas for meaningful improvement  
• using mortality review to engage clinicians in quality improvement 
• feeding back the results to clinicians to change practice

Dr Martin Farrier, 
Clinical Director for Quality & Consultant Paediatrician
Wrightington, Wigan and Leigh NHS Foundation Trust

10.50 Patient Safety Inspection in the Independent sector   
• what have we learnt from the inspections to date
• inspecting for patient safety 
• how can you prepare for inspection?
• patient safety performance indicators 
• moving forward: holding the independent sector to the same standard as the NHS

Representative
Care Quality Commission

15.00 Disinvesting in harm: Leading your organization to zero harm
• our commitment and vision for safety
• investing in quality, disinvesting in harm
• undertaking the process of disinvesting in harm
• leading your organization to zero harm: ensuring the right leadership and culture 

Judi Ingram 
Group Clinical Director and Chief Nurse 
Aspen Healthcare 

14.00 Patient Safety Incident Reporting 
• developing an effective patient safety incident reporting system
• identifying serious incidents requiring investigating
• engaging staff in reporting 
• ensuring reporting of near misses
• sharing the learning from incident reporting across the organisation 

Lene Gurney 
Practice and Policy Advisor
Association of Independent Healthcare Organisations

15.50 EXTENDED SESSION: Developing your skills in incident investigation and effective Root Cause Analysis
Improving your methods, techniques and report writing skills 

• root cause analysis in practice: what could be done better? 
• which methods work best? 
• RCA tools – a user guide 
• a checklist of what should be included in an RCA 
• are there different levels of RCA depending on the detail needed or the incident? 
• improving communication and report writing skills
• tips for improving the RCA skills of your team and improving RCA practice  
• legal issues and update including when police should be involved 

David Tooth
CEO 
Sologic Root Cause Analysis

Chairs Welcome and Introduction
Fiona Booth 
Chief Executive  
The Association of Independent Healthcare Organisations. (AIHO)

10.00

Improving patient safety in Independent Healthcare   
• improving the transparency and reliability of data on patient safety
• improving accountability for patient safety in the independent sector
• closing the gaps in the regulatory system
• involving patients to improve patient safety 
• what needs to change and why? 
• developing a patient safety culture 	
• our approach: demonstrating and improving patients safety

Vivienne Heckford
National Director of Clinical Services 
Ramsay Health Care

10.10
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Venue
Hallam Conference Centre, 44 Hallam Street, London  
W1W 6JJ. A map of the venue will be sent with 
confirmation of your booking.

Date  Wednesday 1 July 2015

Conference Fee
£365 + VAT (£438.00) for NHS, Social care, private 
healthcare organisations and universities.
£300 + VAT (£360.00) for voluntary sector / charities.
£495 + VAT (£594.00) for commercial organisations.

The fee includes lunch, refreshments and a copy of the 
conference handbook. VAT at 20%.

Credit card Discount
10% discount when you book via credit or debit card.  This offer is 
exclusive to card bookings and cannot be used in conjunction with any 
other Healthcare Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret 
that any cancellation after this cannot be refunded, and that refunds for 
failure to attend the conference cannot be made, but substitute delegates 
are welcome at any time.

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

The information provided will be held on the Healthcare Conference UK’s 
database and may be used to update you with details of other events that we 
organise. If you DO NOT wish to receive this information, please tick this box

We occasionally release your details to companies sponsoring or exhibiting at 
our events. If you DO NOT wish to receive information from these companies, 
please tick this box

Healthcare Conferences UK reserve the 
right to make changes to speakers and 
programmes without prior notice.
©Healthcare Conferences UK Ltd 2015

Accommodation
On confirmation of your booking you will receive information for 
booking accommodation should you require it.

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days 
after submitting your booking.

Exhibition
If you are interested in exhibiting at this event, please contact 
Carolyn Goodbody on 01932 429933, or email carolyn@hc-uk.org.uk

Credits
CPD Certified and recognised by the Good Governance Institute 
. Conference Producer is a member of the British Association for 
Professional Conference Organisers. 

*

**

Conference Registration

Download

>  How to book Book online via credit card and 
receive a 10% discount*  www.healthcareconferencesuk.co.uk

Fax the booking form to
0208 181 6491

Post this form to Healthcare Conferences UK
8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please specify any special dietary or access requirements

Name

Signature

Date

Please write your address clearly as confirmation will be sent by email, if you 
prefer confirmation by post please tick this box,
Please also ensure you complete your full postal address details for our records.

This form must be signed by the delegate or an authorised person 
before we can accept the booking
(By signing this form you are accepting the terms and conditions below)

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for			             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order 
Number to be provided. If you do not provide this number this may slow down the processing of this 
delegate place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please make Cheques Payable to: Healthcare Conferences UK Ltd.

For Payments in £:                Sort Code  40-46-22                  Account No. 21553690

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

Conference 
Documentation

All sections must 
be completed

cre
dit c

ard
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ount*

Group booking
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10%

15%

I cannot attend the conference but would like to receive a PDF containing the 
conference handbook material, which includes speaker slides, at £49 each.

The PDF will be emailed out after the conference, please fill in 
the ‘Your Details’ section above, ensuring your email address 
is clear and the ‘Payment’ section..

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)
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