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GEISING QT

HEALTH SYSTEM SOLUTIONS™

“INNOVATIONS IN CARE DELIVERY”
CONFERENCE

Day 1 - April 14, 2015
Multipurpose Rooms
7:00 am —4:00 pm

Reception/Dinner — April 14, 2015
Multipurpose Room Foyer
5:30 pm —8:00 pm

Day 2 - April 15, 2015
Multipurpose Rooms
7:00 am —12:15 pm

HENRY HOOD CENTER FOR HEALTH RESEARCH (“HHCHR”)
Geisinger Health System
100 North Academy Avenue
Danville, PA 17822




“INNOVATIONS IN CARE DELIVERY”
CONFERENCE

AGENDA
DAY 1

TUESDAY, APRIL 14, 2015
HENRY HOOD CENTER FOR HEALTH RESEARCH (HHCHR)
MULTIPURPOSE ROOMS

7:00-4:00 pm
TUESDAY, APRIL 14, 2015
6:55-7:55 am Transportation to be provided from the Pine Barn to HHCHR (or view GHS map for walking directions)
7:00-8:00 am Breakfast Buffet — HHCHR Multipurpose Foyer
8:00-8:45 am Welcome and Introduction to Geisinger’s Approach to Glenn Steele, Jr. MD, PhD
Innovating Value Delivery
8:45-9:00 am BREAK and move to selected Breakout Session 1 or 2

Please stop by one of the demo stations to see brief demonstrations of our solutions such as the web-based
modules of xG Health Learning for Case Management Training and ProvenCare® Acute, xGPortal™, dashboard
reporting, baseline evaluations, EHR apps and our Care Management Platform, Caristo™. The stations are located
in the lobby of the Henry Hood Conference Center. Please refer to the demo schedule for specific times.

BREAKOUT SESSIONS

9:00-12:30pm  Track 1: Value-Based Care: Successful Care Delivery Models

9:00 - 10:15 am ProvenCare® Matthew Facktor, MD

ProvenCare® Acute Alex Zimmerman, RN

ProvenCare® Chronic Disease Management Steve Pierdon, MD

10:15 - 10:30 Elizabeth Price
Break

10:30-11:45am Advanced Medical Home

Tom Graf, MD
Practice Redesign Janet Tomcavage, MSN, RN
Care Management Alex Zimmerman, RN

Best Practice Team
Transitions of Care & Medical Neighborhood

Greg Burke, MD

11:45-12:30 pm Patient Experience Journey
Susan Hallick, RN




9:00 -12:30 pm Track 2: Organizational Leadership & Culture Driving Success

9:00 —9:50 am Overview of Geisinger Clinical Enterprise
Review of Core Strategies, Components and Approach
9:50 - 10:00 to include the Dyad Service Line Model
Break

10:00 —10:50 am  Primary Care Physician Practice
Structure, Physician Compensation, Quality and
Financial Metrics

10:50 - 11:40 am  Business Model for Accountable Care
How to generate a financial benefit with bundled
payments

11:40-12:30 pm  Provider / Payer Partnerships
Positioning your organization for healthcare reform by
aligning goals and tactics

David Franklin, MD
Lynn Miller

Raymond Nungesser, MD
Brenda Eckrote, CHFP
Steve Pierdon, MD

Denise Prince, MBA, MPH

Ray Herschman

Duane Davis, MD
Ray Herschman

12:30 - 1:15 pm LUNCH

1:15-2:30 pm Select one of the following 3 Tracks

Track 3A: Overview of Value-Based Care: Successful Care
Delivery Models

Track 4A: Overview of Organizational Leadership &
Culture Driving Success

Track 5A: Overview of Institute for Advanced Application:
Transforming healthcare through

2:30 - 2:45 continual innovation & reengineering

Break

Tom Graf, MD
Janet Tomcavage, MSN, RN
Alex Zimmerman, RN

Steve Pierdon, MD
Duane Davis, MD

Denise Prince

Gregory Moore, MD

2:30-3:45 pm Select one of the following 3 Tracks

Track 3B: Overview of Value-Based Care: Successful Care
Delivery Models

Track 4B: Overview of Organizational Leadership &
Culture Driving Success

Track 5B: Overview of Institute for Advanced Application:
Transforming healthcare through
continual innovation & reengineering

Tom Graf, MD
Janet Tomcavage, MSN, RN
Alex Zimmerman, RN

Steve Pierdon, MD
Duane Davis, MD

Denise Prince

Gregory Moore, MD




3:45-4:00 pm WRAP UP Earl Steinberg, MD

4:00 - 4:30 pm Transportation to be provided from the HHCHR to Pine Barn (or view GHS map for walking directions)

5:30-8:00 pm Dinner Buffet

Key Note Presentation

Providers / employers / payers / consumers — How
they are impacted by new trends in healthcare. From
exchanges to risk contracts to accountable care
organizations...

Michael Taylor
Delivery System Transformation, Senior Vice President

Aon Hewitt

Henry Hood Center for Health Research (HHCHR)
Multipurpose Foyer




AGENDA
DAY 2

WEDNESDAY, APRIL 15, 2015

HENRY HOOD CENTER FOR HEALTH RESEARCH (HHCHR)

MULTIPURPOSE ROOMS
6:30-12:15 pm

WEDNESDAY, APRIL 15, 2015

6:30-7:25 am Transportation to be provided from the Pine Barn to HHCHR (or view GHS map for walking directions)

6:30-7:30 am Breakfast Buffet — HHCHR Multipurpose Foyer

7:30-8:15am Welcome and Introduction of xG Health Solutions Earl Steinberg, MD

XxG Health vision, the year in review and 2015 roadmap

8:30-10:45am Clinical Redesign - Applying Geisinger’s Care Delivery Models

8:30-9:15am Primary Care Redesign, integrated case management, Eric Schwartz, MD
and the use of Population Health Data Analytics to Melodi Brown RN, MSN, CCM
support Care Coordination Christiana Care Health System

9:15 — 10:00 am Tori Gaetani, RN, BSN

10:00 —10:45 am

10:45-11:00 am
Break

Implementing an Advanced Medical Home

Bundled Payments

Eastern Maine Health System

Cathy Ball, PT, MHA, PMP
Lahey Hospital and Medical Center

11:00 -12:00
noon

Panel Discussion with Q&A

Top 5 Lessons Learned in Integration of Core
Aspects of Population Health Management

Practice Redesign

Care Management

Data Analytics

Bundled Payments

Adam Sanborn
Columbia Medical Associates

Angie Graham
King’s Daughter Medical Center

Tom Graf, MD
Geisinger Health System

Cathy Ball, PT, MHA, PMP
Lahey Hospital and Medical Center

12:00-12:15pm Wrap Up

Earl Steinberg, MD

12:15-12:30 pm

Transportation to be provided from the HHCHR to Pine Barn (or view GHS map for walking directions)
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