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	 How to ensure clinician  
buy-in to achieve a culture 
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	 How to increase data 
capture & tracking

	 How to demonstrate 
compliance to the standards 

	 How to interpret & action 
changes to achieve & 
sustain safety & quality 
improvement
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A - How to engage  
clinicians in measuring  
quality improvement
B - How to sustain strategic 
continuous improvement
C - How to conduct a  
clinical audit
> see page 5

WORKSHOPS 
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Register 3 delegates at the ‘standard 
price’ & bring a 4th delegate FREE!

This conference has been 
allocated CPD hours. 
> See page 2 for more details
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Developing a framework for  
continuous improvement
With the National Safety and Quality Health Service (NSQHS) 
standards firmly established, many hospitals across Australia have 
now been through the accreditation process and are well under 
way with driving safety and quality systems to improve health care.  
However, the issue of how to measure whether you are meeting 
the standards, and the collection of data remains a challenge.  The 
threat of losing accreditation and the issues of re-licensing, the 
financial impacts for private hospitals and the poor publicity for 
public hospitals all pose a very real problem.

The agenda will tackle the following fundamental challenges:

•• Gaining clinician buy-in and engaging staff across all departments 
in a culture of ongoing performance measurement

•• Using innovative tools, systems and solutions to improve data 
capture and tracking 

•• Increasing information collection and presentation to enable 
greater benchmarking

•• Demonstrating compliance to the standards and evidencing 
safety and quality improvement 

Sponsorship Opportunities

We work closely with corporate partners to create unique and 
innovative tailored sponsorship packages that best meet specific 
marketing, business development and corporate entertainment 
objectives.

Contact Stephen on Tel: +61 2 9239 5730 and find out how you can 
make your mark on this industry.

Who will attend?
Directors of Nursing

Nursing Unit Managers
Directors of Clinical Governance

Chief Medical Officers
Quality and Safety Managers

Audit and Accreditation Coordinators
Allied Health Professionals

To register 
phone 1300 316 882  
fax 1300 918 334 
registration@criterionconferences.com 
www.hospitalhealthstandards.com

Plus key contributions from:

Di O’Kane
Queensland Health

Alan Lilly
Eastern Health

Maxine Hamilton
South Eastern Sydney Local Health 
District

Lyn Woodhart
South Eastern Sydney Local Health 
District

George Rubin
South Eastern Sydney Illwara  
Health Service

Maria Jessing
South Eastern Sydney Illwara  
Health Service

Kirsty Calabro
Royal Brisbane and Women’s Hospital

Edel Murray
St Vincent’s Private Hospital

Catherine Li
King Edward Memorial Hospital

Samantha Rankin
Royal Perth Hospital

Nick May
Royal Perth Hospital

Sally Bennett
Monash Health

Belinda Powell
Monash Health

SAVE $300 when  
you register & pay by  
28th November 2014*

CPD Hours Allocation

This conference is endorsed by ACN according to 
our Continuing Professional Development Endorsed 
Course Standards. It has been allocated CPD hours 
according to the Nursing and Midwifery Board of 
Australia – Continuing Professional Development 
Standard.

Day 1: 6.5 CPD hours
Day 2: 4 CPD hours
Total: 10.5 CPD hours
Workshops: 3 CPD hours per workshop



8:30	 Registration, coffee & networking

9:00	 Opening remarks from the Chair

Russell McGowan
Australian Commission for Safety and Quality in Health Care

Evidencing quality & safety improvement

9.50	 What standards the public has a right to expect from health 
care services

•	 Entrenching a national consistency for consumers care
•	 Embedding consumer centred measurement 
•	 How health organisations can be accountable to their patients
•	 Update on plans for the standards review and timeline  

for implementation

Russell McGowan 
Healthcare Consumer Advocate and Former Consumer Commissioner
Australian Commission for Safety and Quality in Health Care

10:30	PROBLEM SOLVING SESSION: Addressing the practicalities of 
embedding holistic measurements for performance

•	 Ensuring measurement has input from all stakeholders - clinicians, 
managers, consumers

•	 Consumer centred performance measures versus clinician based 
performance measures 

11:10 	Morning tea and networking

Increasing data tracking & capture

12:20	ROUNDTABLE DISCUSSIONS
How are we operationalising the measurement of performance against the 
standards? What are the compliance rates with the standards to date?  Which 
standards are proving more problematic for performance measurement and 
compliance rates?  

1:00	 Networking lunch

2:00	 Developing a system to measure the standards
•	 Mechanisms for collecting and reporting data
•	 Undertaking analysis and gaining access to audit tools
•	 Finding the time and resource to collect data
•	 Identifying the right IT system to enable you to measure performance

Vasu Iyengar 
Chief Medical Officer
Goulburn Valley Health

2:40	 Linking and mapping clinical indicators to the  
NSQHS Standards

•	 How can clinicians incorporate the clinical indicator program in their normal 
working routine

•	 Clinical indicators to assist in identifying areas for improvement
•	 Using the clinical indicator program to provide evidence needed to meet the 

national standards 

Gary Cadwallender 
Manager, Performance and Outcomes Service
The Australian Council on Healthcare Standards

3:20	 Afternoon tea & networking

3:50	 Embedding robust clinical indicators to reduce clinical risk 
•	 Entrenching a framework for measurement in everyday practice
•	 Setting your organisational structure up with a fit for purpose framework
•	 Establishing processes, structures and systems to measure and improve  

patient outcomes
•	 Standardising data collection to sustain improvement

Catherine Li 
Performance Review and Audit Coordinator
King Edward Memorial Hospital

4:30	 Developing audit tools to enable benchmarking ward to ward 
•	 Graphing results to ensure transparency to patients, carers, staff  

and visitors
•	 Using snapshot dashboards on your database to enable ward staff to  

track results over time
•	 Devising action plans once gaps and low compliance are identified

Kirsty Calabro 
Clinical Handover Coordinator
Royal Brisbane and Women’s Hospital

5:15	 Closing remarks from the Chair & close of day one

Day 1 
Wednesday 25th February 2015

11:40	Devising audit tools to measure & monitor safety  
& quality

•	 Understanding the role of data in quality improvement
•	 Developing measurement plans and performance indicators
•	 Collecting and presenting data

Di O’Kane 
Director, Systems and Measurement, Patient Safety Unit
Queensland Health

9:10	 Understanding & demonstrating compliance with the  
NSQHS Standards

•	 Addressing the audit burden with the quality audit reporting 
system

•	 Demonstrating outcome measures and minimising adverse events
•	 Evidencing improvement of care and patient outcomes
•	 A perspective on the future of the system and potential  

standards review

Paul Curtis 
Director, Clinical Governance 
Clinical Excellence Commission 
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Register 3 delegates at the 
‘Standard Price’ & bring a 4th 
FREE!



Day 2
Thursday 26th February 2015

8:30	 Welcome, coffee & networking

9:00	 Opening remarks from the Chair

Dr Ian Scott
Princess Alexandra Hospital

Achieving clinical engagement

10:00	Building clinician engagement in  
performance measurement

•	 Putting systems in place to manage data and finding the right tools
•	 Establishing evidence based strategies to increase effectiveness
•	 Gaining buy-in for a holistic approach to embed a culture of improvement

Sally Bennett 
Deputy Director, Innovation & Quality
Monash Health

10:45	Morning tea & networking	

12:00	Engaging & empowering staff to achieve a culture of  
quality improvement

•	 Increasing communication, education and training to improve  
patient safety

•	 Embedding an understanding that measurement is part of the whole quality 
improvement cycle

•	 Empowering all staff to report issues and suggest changes

Samantha Rankin,  Staff Development Educator, Clinical Audit and 
Nick May, Staff Development Educator, Professional Development
Royal Perth Hospital

12:45	Networking lunch

Closing the quality loop
1:45	 The High Performing Health Service Trilogy – Patients, 

People and Performance
•	 Using data to measure, monitor and drive performance improvement
•	 Capturing consumer feedback and giving them a voice
•	 Maximising leadership to achieve culture change

Alan Lilly 
Chief Executive Officer
Eastern Health

2:30	 Implementing sustainable auditing programs
•	 Interpreting data and using it to implement evidence based care 
•	 Assigning responsibilities and recognising the need to be accountable  

for performance
•	 Monitoring practice to ensure accountability of service

George Rubin, Director Clinical Governance and  
Maria Jessing, Clinical Improvement Manager 
South Eastern Sydney Illawarra Health Service

3:15	 Afternoon tea & networking

3:45	 PROBLEM SOLVING SESSION
How do you sustain quality & safety improvement in a constantly  
changing environment?

4:30	 Sustaining performance measurement to recognise  
& respond to clinical deterioration 

•	 Formalising processes to escalate concerns
•	 Recognising deterioration triggers and catching them in time
•	 Developing systems for evaluation to minimise acute events
•	 Constant monitoring and modifying to ensure continued compliance

Edel Murray 
Quality Coordinator
St Vincent’s Private Hospital

5:15 	 Closing remarks from the Chair & close of conference

Find us at: www.hospitalhealthstandards.com      #MeasuringNSQHS        Health Care Australia

SAVE $200 when you register 
& pay by 19th December 2014*

9:15	 Measuring clinician performance and providing 
feedback to improve future practice 

•	 Deciding what to measure and why
•	 Gathering data that is accurate and reliable
•	 Feedback methods and support that engender change
•	 Closing the loop and ensuring improvements in practice

Dr Ian Scott 
Director of Internal Medicine & Clinical Epidemiology
Princess Alexandra Hospital

11:15	How can we achieve culture change to strive for  
continuous improvement?

•	 Are the standards and compliance rates known and being 
committed to by front-line clinicians?  

•	 How can we achieve culture change at clinician and executive 
level to embed a culture of continuous improvement not just 
preparation for accreditation?

Samantha Rankin, Staff Development Educator, Clinical Audit and

Nick May, Staff Development Educator, Professional Development 
Royal Perth Hospital
Sally Bennett, Deputy Director, Innovation and Quality
Monash HealthIN
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Workshop
Friday 27th February 2015

SAVE $100 when you register 
& pay by 23rd January 2015*

How to conduct a clinical audit
Post Conference Workshop C 
Friday 27th February 9:00am – 12:00pm 

Developing a procedure for how to do an audit is crucial for hospital and 
health care providers in order to meet the requirements of the NSQHS 
Standards and maintain accreditation. This workshop will address the step 
by step planning of delivering an audit.

Topics to be discussed:
•  Deciding your sample size and who should be involved
•  Transforming results into meaningful data
•  Developing evidence based strategies for future improvement
•  Designing audit tools 

What you will take away:
•  An understanding of how best to manage data and cut data
•  Tools for demonstrating electronic reports and automated reporting
•  Ideas for better benchmarking across different wards

Your workshop leader:

Sally Bennett, Deputy Director, Innovation & Quality and 
Belinda Powell, Quality Standards Manager 
Monash Health

Sally is the Deputy Director in the Monash Innovation and Quality team, and 
leads the team responsible for setting, implementing and maintaining the 
National Quality Standards, and the Risk management team.  

Sally is a Governance and Risk Management professional, and has had over 
20 years of experience is establishing Risk and Governance Frameworks 
across a range of different  organisations, from high risk industrials to 
health sector and community service organisations.

She works with these organizations to implement both strategic and 
operational risk practices and to build mindful risk leadership within the 
organisation, ensuring both a performance mentality and compliance 
are achieved and driven from the top. Prior to Monash Health, Sally was 
the Owner and Managing Director of a specialist risk and governance 
consultancy for 10 years.

For full bios visit www.hospitalhealthstandards.com

To register 
phone 1300 316 882  
fax 1300 918 334 
registration@criterionconferences.com 
www.hospitalhealthstandards.com



How To Register

Team Discounts
Register 3 delegates at the ‘standard price’ & bring a 4th delegate FREE
Please note that the standard price will be charged for team discounted registrations,  
early bird prices are not available for registrations utilising team discounts. 
Delegates must be registered at the same time from the same organisation in order to receive 
the team discount. For larger group bookings call us on 1300 316 882 to find out how you may 
qualify for greater discounts.

Venue 	 Accommodation
CQ Functions
113 Queen Street, Melbourne VIC 3000
Ph: +613 8601 2721

Delegate Details
Please complete: (Please photocopy for additional delegates)
DELEGATE ONE

Delegate Firstname: ____________________________________________________

Delegate Surname: _____________________________________________________

Job Title: ____________________________________________________________

Department/Branch: ____________________________________________________

Company/Organisation: __________________________________________________

Email: ______________________________________________________________

Telephone: _________________________ 	 Fax: ____________________________

Postal Address: _ ______________________________________________________

Signature: ___________________________________________________________

Approving Manager’s Name: _______________________________________________

Cancellations
Should you be unable to attend, a substitute delegate is welcome at no extra charge.
The company regrets that no cancellations will be refunded, course documentation will, 
however, be sent to the delegate. For an event cancelled by Criterion Conferences registration 
fees are fully refundable.

Privacy Policy:
Any information provided by you in relation to this conference is being collected by Criterion
Conferences ABN: 50 878 562 414 and will be added to our database with the primary purpose
of contacting you with regards to ongoing research, product development and providing you
with information about future Criterion Conferences products and services. If you do not wish
to be contacted for these purposes, please tick here  when you fax back your registration.
We may also share information from our database with other professional organisations
(including our event sponsors) to promote relevant services. Please tick here  if you do not
want your details to be passed on and send this form back to us. 
Changes to Conference and Agenda:
Criterion Conferences reserves the right to alter the programme without notice and is not 
responsible for any loss or damage or costs incurred as a result of substitution, alteration, 
postponement or cancellation of any event. 

Event Prices

If there is a package you require that is not mentioned above, please contact us and we will
be happy to provide you with a quote. GST is charged at 10%. Registration fee includes
lunch, refreshments and conference documentation. Please contact us for any special dietary
requirements. Full payment must be received prior to the conference to ensure admission.
Delegates may not “share” a pass between multiple attendees. Workshop attendees must also
register for the conference. * Early bird prices are subject to availability.

How To Pay

Number of delegates: _ ________________ 	 Total amount $_ ___________________

Credit card:     Visa      Mastercard      American Express

	   Bank Transfer (details below)     Cheque

Please make payable to Criterion Conferences Pty Ltd & mail to Criterion Conferences,
PO Box R1478, Royal Exchange, NSW 1225, Quote 4874 on the remittance.

  Please forward me an invoice    Purchase Order No:__________________________

Cardholder’s name: _____________________________________________________

Card No.: ________________________________________ 	 Expiry: ____________

Signature: ___________________________________________________________

Bank Transfers

Registration Page

Criterion Conferences    ABN number: 50 878 562 414

Measuring to meet  
NSQHS Standards
25th & 26th February 2015, Melbourne
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Please call the Citiclub Hotel located above CQ Functions, 
on 03 9602 1800, and quote the code ‘Criterion 
Conferences’ to receive your discounted accommodation 
rate! *Please note Citiclub hotel is a 3-star hotel

Account Name: Criterion Conferences Pty Ltd
Branch: Broadway, NSW, Australia
Address: SHOP LG 4/5 THE BROADWAY S/C, 
Broadway, NSW 2007, Australia

Bank Name: Westpac 
BSB Code: 032-249
Account Number: 23-2532
Ref: 4874

 
Tick relevant box

Book & pay by 
28 Nov 2014

Book & pay by 
19 Dec 2014

Book & pay by 
23 Jan 2015

Standard  
price after  
23 Jan 2015

Discounted rates for hospital & health care providers

 2 Day Conference $2099 + GST 
= $2308.90* 
SAVE $300

$2199 + GST 
= $2418.90* 
SAVE $200

$2299 + GST 
= $2528.90*  
SAVE $100

$2399 + GST 
= $2638.90

Upgrade your package with our Post Conference Workshops

 Post Conference Workshop C $499 + GST = $548.90

Calculate your ticket price $________________

Standard rates for Government departments

 2 Day Conference $2599 + GST 
= $2858.90* 
SAVE $300

$2699 + GST 
= $2968.90* 
SAVE $200

$2799 + GST 
= $3078.90*
SAVE $100

$2899 + GST 
= $3188.90

Upgrade your package with our Post Conference Workshops

 Post Conference Workshop C $499 + GST = $548.90

Calculate your ticket price $________________

 Audio CD  Please send me ________ set(s) $999 + GST = $1098.90

 �Commercial  
Solution Providers

$3299 + GST = $3628.90

Online: www.hospitalhealthstandards.com Fax: 1300 918 334 
From outside Aust +61 2 8188 1760

Tel: 1300 316 882 
From outside Aust +61 2 9239 5700 Mail: Criterion Conferences Pty Ltd

PO Box R1478
Royal Exchange, NSW 1225Email: registration@criterionconferences.com
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