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T o  r e g i s t e r  v i s i t : w w w . a a c d h q . o r g  

Program Overview 
The 2014 AACD Perioperative Leadership Summit is designed for 
participants to gain a greater understanding of the future direction of 
perioperative management with a focus on perioperative quality man-
agement and data analysis. There will be significant discussion of the 
needs and challenges faced by Perioperative leaders related to re-
sources, finances and care providers. This year's program focuses on 
the synergies and differences between academic and non-academic 
practices in an effort to identify best practices. The program will ex-
plore the expanding role of quality and information management sys-
tems and their impact from the perspective of nurses, administrators 
and anesthesiologists. In keeping with a hallmark trait of the AACD 
conference, sessions will be interactive and allow for active participa-
tion of attendees.  As in all past summits, there will be multiple forums 
and opportunities for participants to exchange ideas and network with 
thought leaders in perioperative management. 

Program Goal 
The goal of this program is to provide a network for Perioperative ad-

ministration colleagues to explore the roles and challenges of the oper-

ating room (OR) in a non-academic or director role, and to develop 

practical strategies and skills for effectively managing the challenges 

encountered in the work environment.  

Program Objectives 
At the end of the Summit, participants will be able to: 
• Analyze quality management programs in academic and non-academic 
practices. 
• Discuss the impact of disruptive personnel on managing the pe-
rioperative environment. 
• Describe the components of an Ongoing Professional Practice 
Evaluation (OPPE) program. 
• Discuss ways of using perioperative data sets to develop predictive 
models. 
• Examine issues and concerns specific to community and critical ac-
cess hospitals. 
• Create a network of colleagues who are involved in perioperative 
administration. 
• Assess the impact of quality and data management on ambulatory 
surgical centers. 
• Promote a culture of team building in the operating room. 
• Initiate or expand a quality improvement program in the operating 
room. 
• Identify ways to maintain efficiency in the OR and personnel ac-
countability. 
 

Accreditation 
All participants are required to sign attendance rosters at the 

beginning of each day.  A certificate of completion will be provided 

to all activity participants based on completion of the program evalua-

tion, documentation of actual attendance time and meeting minimum      

attendance requirements specific to the activity and payment in full.  A 

total of 16 CME credits have been applied for.   

Registration and Fees 
We request that you register in advance.  Payment must be included 

with your registration form or can be made online through the AACD 

website at www.aacdhq.org.  

Refund/Cancellation Policy 
A full refund of registration fees, minus a $100 administrative fee, will 

be available if requested in writing and received by March 14, 2014. 

Program Accessibility  
We accommodate persons with disabilities.  Please call (614) 784-9772 

or mark the space on the registration form and an AACD                     

representative will contact you to discuss your needs.  To ensure ac-

commodation, please register at least three weeks before the start of 

the summit.  The AACD and the University of Kansas are committed 

to providing programs and activities to all persons, regardless of race, 

religion, color, national origin, ancestry, sex, age, disability, and veteran 

status.  In addition, university policies prohibit discrimination on the 

basis of sexual orientation, marital status, and parental status.  The  

University of Kansas is an AA/EO Title IX institution.  

 

Join the experts in perioperative care for this 3-day information packed conference in the heart 

of  Tennessee at the Hilton Nashville  in Nashville, Tennessee.  Learn the latest techniques in 

perioperative care with an emphasis on leadership and teamwork.   

Resort ReservationsResort ReservationsResort Reservations   

The AACD has reserved a block of rooms at the Hilton  

Nashville Downtown at the special rate of $219, plus tax, for 

single or double occupancy.  In addition, the rate will be offered 

three days prior to the meeting and three days after the meeting, 

based on availability.  To obtain the special room rate, please 

make your reservations by February 15, 2014 at 5:00pm by  

calling (615) 620-1000 and ask for the Association of Anesthesia 

Clinical Directors & AACD meeting rate.   

Hilton Nashville DowntownHilton Nashville DowntownHilton Nashville Downtown   

Phone: (615) 620Phone: (615) 620Phone: (615) 620---1000 1000 1000    

BOOK EARLY:  Nashville is           BOOK EARLY:  Nashville is           BOOK EARLY:  Nashville is           

experiencing an increase in hotel experiencing an increase in hotel experiencing an increase in hotel 

room bookings during this time! room bookings during this time! room bookings during this time!    



Program Schedule 
Friday, March 28th  

7:15 - 8:00a.m.  Registration, Continental Breakfast & Exhibits 
  Breakfast Presentation by Syus, Inc. 
  Poster Set-up 
8:00-8:05a.m.  Welcome & Introduction 

  Sunil Eappen, M.D.; Paul St. Jacques, M.D.  

MORNING PROGRAM 
Moderator:  
  Lessons from Crew Management 

  Jeff Hill, MS 

  South African Anesthesia Challenges 

  Anthony Reed, MD 

9:50 - 10:15a.m.  BREAK with Exhibitors 

  Conducting a Root Cause Analysis 

  Jeremy Souder, MD 

  AQI Update 

  Rick Dutton, MD, AQI Exec. Director 

12:05 - 1:10p.m. LUNCH & Presentation by “Legally Mine” 

AFTERNOON PROGRAM 
Moderator: 
  Developing Autonomous Predictive  

  Algorithms for Postoperative Outcomes 

  Patrick Tighe, MD, MS  

  Predicting Daily Surgical Case Volume  

  Vikram Tiwari, PhD 

2:55-3:20p.m.  BREAK with Exhibitors 

  Poster Viewing 

  The Changing Economics of Health Care Delivery 

  R. Lawrence Van Horn, MBA, PhD 

  On the Radar: Tracking & Managing  

  Non Routine Events 

  Shannon Kilkelly, DO 

5:05-6:00p.m. Reception with Exhibitors 

  Poster Viewing 
 

Saturday, March 29th  
7:00-8:00a.m. BREAKFAST & Presentation by Open Tempo, Inc. 
  Network with Exhibitors  

  Poster Viewing 

MORNING PROGRAM 
Moderator: 
  OPPE/360 Evals 

  David Zvara, MD 

  “Coffee Cup” Conversations 

  Gerald B. Hickson, MD 

 

9:50-10:15a.m. BREAK with Exhibitors 

  Just Culture 

  William Furman, MD  

Noon-1:30p.m.   LUNCH & Presentation by Cadence 

  Business  Meeting 

AFTERNOON PROGRAM 
Moderator: 
  Operational Dashboards 

  David Sinclair, MD 

  Managing Cases across Multiple Suites 

  Koffi Kla, MD 

  Managing the End of Day:  

  Expectations Meet Realities 

  Scott Hoffman, MD 

3:30 - 4:00p.m. BREAK with Exhibitors 

  Poster Viewing 

  Implementing a Quality Program  

  Robert Peterfreund, MD, PhD   

6:00p.m.  Buses Depart for GRAND OLE OPRY HOUSE (Artist TBA) 

  $100 Pre-registration a MUST (see registration form) 

Sunday, March 30th 
7:00-8:00a.m. BREAKFAST & Presentation by Surgical Tools, Inc. 
MORNING PROGRAM 
Moderator: 
8:05-8:45a.m. Abstract Winner Presentations 

  An Analysis of Data from the AQI 

  Peter M. Fleischut, MD  

  Anesthesia at Critical Access Hospitals:  

  Keys to Success 

  Sanjeev Chhangani, MD, MBA, FCCM 

9:40 - 9:55a.m. BREAK   

  Rural/Community Anesthesia Panel 

  Ambulatory Surgery Centers:  

  Quality Management & the Future 

  Katherine Dobie, MD  

  Community Issues 

  Unique Challenges of the OR Medical Director in a  

  Community Hospital 

   Timothy Grant, MD, MBA 

Noon  Adjourn 
 

Mark YOUR Calendars for the March 2015 Perioperative Leadership  

Summit March 13th-15th at The Mirage Hotel in Las Vegas, NV 



 

Planning Committee and Faculty 
AACD President 
Sunil Eappen, MD 

Massachusetts Eye & Ear Infirmary 

Boston, MA 
 

Planning Committee 
Paul St. Jacques, M.D. 

Associate Professor 

Vanderbilt University 

Nashville, TN 
 

James Rowbottom, M.D 

Medical Director Operating Room 

University Hospitals of Cleveland. 

Cleveland, OH 

 

Kim Sanders 

Director of Programs 

Office of Continuing Education 

University of Kansas Medical Center 

Kansas City, KS 

 

Kimberly Corey 

Executive Coordinator 

AACD 

Columbus, OH 

 

David Corey, MBA 

Executive Director 

AACD 

Columbus, OH  

 

 
 

Planning Faculty 

Sanjeev Chhangani MD, MBA, FCCM 

Chief of Anesthesiology 

Martha’s Vineyard Hospital 

 

Katherine Dobie MD 

Chief, Division of  

Ambulatory Anesthesiology 

Vanderbilt University 

 

Rick Dutton MD 

AQI Executive Director 

 

Peter M. Fleischut MD 

Assistant Professor 

Weill Cornell Medical Center 

 

William Furman MD 

Vice Chair Clinical Affairs  

Department of Anesthesiology 

Vanderbilt University 

 

Timothy Grant MD, MBA 

Medical Center of Central Georgia 

 

Gerald B. Hickson MD 

Assistant Vice Chancellor  

for Health Affairs  

Vanderbilt University 

 

Jerry Hill MS 

Associate Director Crew  

Resource Management 

Vanderbilt University  

 

Scott Hoffman MD 

Associate Professor of  

Clinical Anesthesiology  

Vanderbilt University 

 

 

 

 

Shannon Kilkelly DO 

Assistant Professor of  

Clinical Anesthesiology 

Vanderbilt University  

 

Koffi Kla MD 

Assistant Professor  

Vanderbilt University  

 

Robert Peterfreund MD, PhD 

Anesthestist-MGH 

 

Anthony Reed MD 

Chief Specialist Anesthesiologist 

University of Cape Town (S. Africa) 

 

David Sinclair MD 

Associate Professor of Anesthesiology 

University of Miami 

 

Jeremy Souder MD 

Safety Officer 

Pennsylvania Hospital 

 

Patrick Tighe MD, MS 

Assistant Professor  

Department of Anesthesiology 

University of Florida 

 

Vikram Tiwari PhD 

Director of Surgical Business Analytics 

Vanderbilt University 

 

R. Lawrence Van Horn MBA, PhD 

Associate Professor of Management 

(Economics)  

Exec. Director of Health Affairs 

Vanderbilt University  

 

David Zvara MD 

Professor & Chair,  

Department of Anesthesiology 

University of North Carolina  



Refund/Cancellation Policy 
A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be A full refund of registration fees, minus a $100 administrative fee, will be 

available if requested in writing and received by March 14, 2014. No available if requested in writing and received by March 14, 2014. No available if requested in writing and received by March 14, 2014. No available if requested in writing and received by March 14, 2014. No 

refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for refunds will be made after this date.  A $50 fee will also be charged for 

returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by returned checks. Please note that if you fail to cancel your registration by 

the deadline and do not attend, a refund will not be issued. the deadline and do not attend, a refund will not be issued. the deadline and do not attend, a refund will not be issued. the deadline and do not attend, a refund will not be issued.     

    

The AACD and KU Medical Center Office of Continuing Medical    The AACD and KU Medical Center Office of Continuing Medical    The AACD and KU Medical Center Office of Continuing Medical    The AACD and KU Medical Center Office of Continuing Medical    

Education reserve the right to cancel the Summit and return all fees in Education reserve the right to cancel the Summit and return all fees in Education reserve the right to cancel the Summit and return all fees in Education reserve the right to cancel the Summit and return all fees in 

the event of insufficient registration.  The liability of the AACD and KU the event of insufficient registration.  The liability of the AACD and KU the event of insufficient registration.  The liability of the AACD and KU the event of insufficient registration.  The liability of the AACD and KU 

will not be responsible for any losses incurred by registrants, including, will not be responsible for any losses incurred by registrants, including, will not be responsible for any losses incurred by registrants, including, will not be responsible for any losses incurred by registrants, including, 

but not limited to, airline cancellation charges or hotel deposits, etc. but not limited to, airline cancellation charges or hotel deposits, etc. but not limited to, airline cancellation charges or hotel deposits, etc. but not limited to, airline cancellation charges or hotel deposits, etc.     

 

Grand Total Due: 

Registering & paying by Credit Card - go to www.aacdhq.org  

Method of Payment 

Check 

$485 $535 $560 

$685 $735 $760 

International Registration Fees: Through Feb. 10th  After Feb. 10th 

AACD Institutional Member Registration:                                  

List 5 members + 1 resident as included on your AACD 

membership (Institution Name must be completed above) 

1. _______________________________                                           

2. _______________________________                                       

3. _______________________________                                   

4. _______________________________                                   

5. _______________________________                                            

R. _______________________________                              

Additional individuals within same organization                           

must complete top portion of form and check a box here  

 

$1500 New 
Membership 

$ 450  

$ 250 
residents 

$35 

$350……..………. 

Online registration available at www.aacdhq.org  

P l e a s e  t y p e  o r  p r i n t   

*Prefix: (Dr., Mr., Mrs., Ms.) 

*Name (First, MI, Last) 

*Address (Home/Work) 

Association of  Anesthesia Clinical Directors 

*City/State/Zip 

*E-mail *Daytime Phone 

*Please check the below designation that best applies:  

Physician 

Nurse 

Perioperative Service Director Anesthesia Clinical Director 

Nursing Executive 

Chief Operating Officer 

Surgeon Vice President of Operations 

Nursing Director Operating Manager 

*Denotes a required field 

Other Health Professional (please specify)  

*Institution or Hospital 

*Job Title 

*Country 

Please DO NOT include my contact information on the Participant Roster 

Special Accommodation 

Please check here for the following 

 

 

 

 

Vegetarian Meals 

Kocher Meals 

Gluten Free Meals 

Please check here if you will need 
special accommodation and an AACD 
staff member will contact you.  

Registration Fees:      Through Feb. 10th After Feb. 10th     Onsite 
AACD Member Registration……………. 

Non-AACD Member…………………….. 

Resident/Fellow/Trainee 

P e r i o p e r a t i v e  L e a d e r s h i p  S u m m i t  

March 28-30, 2014 * Hilton Nashville Downtown * Nashville, Tennessee 

Pre-Registration Deadline is March 14, 2014 

$535……..………. 

FREE Existing 
Members 

Saturday Ryman Auditorium at the Grand Ole Opry House - $100p/per (includes Transportation) 

Buses depart promptly at 6:00pm # registering _____ x $100 = $________  Total Due 



Phone: 614-784-9772 
Fax: 614-784-9771 
E-mail: krc@aacdhq.org  
Website: www.aacdhq.org  

AACD  
3757 Indianola Ave 
Columbus, OH 43214 
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AACD Perioperative  AACD Perioperative  AACD Perioperative  

Leadership  Summit  Leadership  Summit  Leadership  Summit  

Registration Information Registration Information Registration Information 

EnclosedEnclosedEnclosed    

Vanderbilt University  


